 SEQ CHAPTER \h \r 1Enhancing Closing the Loop in Planning and Assessment
To clearly demonstrate that we have “closed the loop” on planning and assessment we need to strengthen and reinforce the information provided in the college level reporting units.  These reports should be view as an opportunity to conduct a comprehensive review of the assessment results for the college which is informed by consultation with relevant constituencies, furnish clear results for college goals, provide relevant data for results, identify examples of assessment within the college that illustrate results, and establish strategic actions based on the results and data.  To document the use of assessment results for planning in Academic Affairs, college level internal unit reports will be used to support requests for strategic items like new faculty lines, new staff lines, new programs, and deletion of programs.

Procedures for 2009-2010

$ 
You have already entered results for your college level reporting unit in TracDat for 2009-2010.  What you have entered in TracDat may serve as a starting point.

$ 
It will be important to involve and document the involvement of college councils, chairs’ councils/forums, college strategic planning committees, and other relevant groups in reviewing and discussing the program and support unit assessment results tied to each college goal.  You will need to provide these groups with the “Assessment Report” referred to in the attached information “Adding Results for Reporting Units.”  You may also wish to provide them other types of reports.  For example, you may want to provide a report limited to results designated at “Criterion Met” or “Criterion Not Met.”  If you need assistance in generating reports please contact Larry King.

$ 
These discussions should focus on formulating results for each college goal that are clearly based on assessment data, identify examples of assessment within the college that illustrate results, and providing strategic actions based on the results and data.

$ 
Results, supporting data, example assessment results, action plans, and documentation of college level discussion will be entered in TracDat in the college level reporting units by December 22, 2010.

Procedures for 2010-2011 Forward

$ 
New reporting units for departments will be added to TracDat.

$ 
The faculty in each department will need to discuss and establish goals for the reporting unit.  These goals may parallel the goals of the college, and should be developed with consideration of departmental program and administrative support unit objectives.

$ 
Goals for the departmental reporting units must be forward to Larry King for inclusion in TracDat by May 13, 2011.

$ 
Training for entering results for reporting units for departments will be held during Summer 2011.

$ 
Program and educational support unit assessment reports will be due each fall according to the attached assessment schedule.

$ 
Following the completion of program and educational support unit assessment reports, departments must conduct meetings to discuss results of these assessments.  These meetings should focus on formulating results for each departmental goal that are clearly based on assessment data, identify examples of assessment within the department that illustrate results, and providing strategic actions based on the results and data.

$ 
Assessment results for departmental reporting units must be entered in TracDat by the second Friday in November each year.

$ 
Following the submission of departmental reporting unit reports, deans should facilitate reviews and discussions of the departmental reports and other relevant information with the college councils, chairs’ councils/forums, college strategic planning committees, and other relevant groups.

$ 
These discussions should focus on formulating results for each college goal that are clearly based on assessment data, identify examples of assessment within the college that illustrate results, and providing strategic actions based on the results and data.

$ 
Results, supporting data, example assessment results, action plans, and documentation of college level discussions must be entered in TracDat in the college level reporting units by the first day of classes each Spring semester.

