
Deans Council 
February 10, 2016 

 

1. Policies       Judy Abbott 
Faculty Merit Pay (7.6) 
Tenure and Continuing Employment (7.29) 
Performance Evaluation of Faculty 
 
These policies were discussed in detail, there will need to be much feedback from faculty and 
therefore we do not plan to take them to the Board until July. 
 

2. First Year Experience     Mary Nelle Brunson 
Dr. Brunson gave an update on the First Year Experience and the committee’s 
recommendations. 
 

3. “Change Leadership in Higher Education” Book  Steve Bullard 
Dr. Bullard has purchased copies of this book for each of the deans and they will meet every 
other week to go over each chapter and give feedback.  The meetings will be held in a 
different college/building every two weeks. 
 
 


