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Update on Academic Programs
“We can’t be J.C. Penny’s in an Amazon world.”



Relevant, Dynamic Academic Programs



Relevant, Dynamic Academic Programs
Graduate Level Examples

• Cyber Security (Online)
• Natural Resources Communication (Online)
• School Mathematics Teaching (Online)
• “Flex” MBA (Zoom)
• National Security (Online)
• Publishing
• Family Nurse Practioner (Online)
• Certificate Programs …
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Relevant, Dynamic Academic Programs
Graduate Level Examples

• Certificate Programs …
18-hour Certificate in Psychology
18-Hour Certificate in Sociology

MA in
Teaching

Social 
Sciences

18-Hour Certificate in Advanced English Pedagogy
12-hour Certificate in Nonprofit Management
12-hour Certificate in Digital Humanities



Relevant, Dynamic Academic Programs
Undergraduate Examples

• Sound Recording Technology
• Banking
• Human Services
• Sports Business
• Construction Management
• Medical Humanities
• Data Analytics
• International and Intercultural Communications
• Certificates …

Aviation
(Public/Private Partnership)
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Multiple Partnerships with Community Colleges

Complete Redesign of Multiple Core Courses
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• Elementary German
• Ethics  



Relevant, Dynamic Academic Programs
Courses Taught in 8 Weeks

Expanding Partnerships with Community Colleges
Complete Redesign of Multiple Core Courses

• Philosophy
• World History
• American History
• General Psychology
• Elementary German
• Ethics  

… and Faculty 
Members

Are Creating
Texts to be
Provided to

Students Free



Relevant, Dynamic Academic Programs

Courses Taught in 8 Weeks
Expanding Partnerships with Community Colleges

Complete Redesign of Multiple Core Courses
Updating Curricula and Modalities

(particularly online and Zoom-based)



Relevant, Dynamic Academic Programs

Courses Taught in 8 Weeks
Expanding Partnerships with Community Colleges

Complete Redesign of Multiple Core Courses
Updating Curricula and Modalities

-------------------------
Reorganizing for Relevance and Alignment

with Students/Society Today and in the Future

“Spot on!”
and

“Speed up!”
College for Health, Community, and Policy (UTSA)(Versus “Cylinders of Excellence”)
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Total Enrollment
Semester Credit Hours

Undergraduate Enrollment
Undergraduate Retention

Transfer Enrollment
Dual Credit Enrollment
Graduate Enrollment
Hispanic Enrollment



Total Enrollment
Semester Credit Hours

Undergraduate Enrollment
Undergraduate Retention

Transfer Enrollment
Dual Credit Enrollment
Graduate Enrollment
Hispanic Enrollment“We can’t be J.C. Penny’s in an Amazon world.”

Align internal processes for student success …
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