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Austin

Dallas

Houston

San Antonio

249
Employees in 

Dallas

114
Employees in 

Austin

303
Employees in 

Houston

9
Employees in 
San Antonio

LOCAL FINGERPRINT



Better design,
better experience

Arizona State University, College Avenue Commons, Sun Devil Marketplace
Tempe, Arizona



Stages Repertory Theatre
Houston, Texas

Single-use spaces
are becoming obsolete



Stages Repertory Theatre
Houston, Texas



ExxonMobil Campus
Houston, Texas

Everyone is doing  
everything, everywhere



ExxonMobil Campus
Houston, Texas



Aspire College Station, Student Housing
College Station, Texas

Ignore social space 
at your peril



Aspire College Station, Student Housing
College Station, Texas



Aspire College Station, Student Housing
College Station, Texas



University of Houston-Victoria, Student Center & Learning Commons
Victoria, Texas

In-between time 
isn’t wasted time



Lone Star College, CyFair Campus, Center for Academic & Student Engagement
Cypress, Texas



BANG FOR THE BUCK
By putting strategy and creativity hand-in-hand, you can make a few smart 
moves that make space do more and significantly improve results for your 
students, administration, and increase recruitment and retention.

EVEN THE BEST 
BRANDS NEED 
FRESH AIR.

REARRANGE  
THE FURNITURE.

MEASURE TWICE, 
CUT ONCE.SAME SPACE,  

NEW USE.

SMALLER  
SPACE, MORE  
EFFECTIVE USE.



programming

information gathering 

Benchmarking

focus groups

visioning

interviews

WPI

Space Analysis

Camera Journal

Activity Analysis

Programming Survey

DEFINE

monitor budget

milestones

Program Approval Concept Approval

schedule 

PROGRAM VALIDATION 

$

SPACE PLANNING/ 
SCHEMATIC DESIGN

space planning/
schematic design

•	 Space plans

•	 Code analysis

•	 Consultant selection

•	 Premiminary pricing 
package, if required 

$

DESIGN DEVELOPMENT

design  
development

•	 Specification review

•	 Design presentations

•	 Final selection

•	 Coordinate 
infrastructure

•	 Integrate 
functionality

•	 Preliminary pricing  
package

•	 Review existing  
user research

•	 Program validation

DELIVER

Design Approval Move-InSecure Permit Weekly Meetings

$

BIDDING NEGOTIATIONS &  
PLAN CHECK

CONSTRUCTION  
ADMINISTRATION CLOSE OUT

$

FURNITURE SELECTION

furniture
selection

•	 Evaluate existing 
furniture and 
potential reuse 

•	 Furniture budget

•	 Furniture design 
options

•	 Select dealer

•	 Procurement 
strategies

•	 Budget reconciliation

move in

•	 Happy client!

permitting

•	 Submit permit 
package for 
municipal 
approval 

•	 Respond 
to required 
changes

•	 Obtain permit

bidding

•	 Confirmation of  
preliminary pricing 

•	 Competitive pricing 
alternates

•	 Invitation to bid/ 
bid analysis

•	 Budget 
reconciliation

construction  
administration

•	 Construction 
observation

•	 Weekly site 
meetings

•	 RFIs/change 
orders

•	 Punchlist

•	 Furniture 
orders  
and delivery

DESIGN

construction 
documents

•	 Construction 
contract documents 

•	 Coordination of MEP, 
IT, AV, and furniture 

•	 Construction 
drawings to landlord

•	 Budget reconciliation

•	 Invitation  
to bid/bid analysis

•	 Prepare permit  
filing drawings

CONSTRUCTION 
 DOCUMENTS

$

OUR PROCESS
EXPERIENCE STRATEGIES



Legacy Hall, Food Hall and Box Garden
Plano, Texas

Thank you!


