Stephen F. Austin State University

Four Building Projects

Gensler Team Presentation | October 28,2018

= = =y

-y




PROJECT TEAM

00 00 0000000000000 OCOCFOGEOGEOSNOSGNOGONONOGNONONONOEOEONOOOOPO GenSIerTeam 00 0000000000000 00000000000000000 000 0

STEPHEN F. AUSTIN
STATE UNIVERSITY

NACOGDOCHES, TEXAS

BROOKS HOWELL
Principal-in-Charge

MICHAEL UFER
Project Director

LUIS AYALA
Design Director

ERICK DEL ANGEL

Technical Director

!

Performing Arts Center

Project Manager

Project Architect

Project Designer

00 0000000000000 00000000O0OCOCKOGEOGEOSNOSOSOOINIC ConsultingTeam'..................................“

Residence Hall

Project Manager

Project Architect

Project Designer

Dining Facility

Project Manager

Project Architect

Project Designer

Welcome Center & Student Services

ALLISON MARSHALL

DAVID WILLIAMS

JULICASH

Gensler
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Arizona State University, College Avenue Commons, Sun Devil Marketplace
Tempe, Arizona




Single-use spaces
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b Everyone is doing
everytning, everywnere
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In-between time
iSN't wasted time

3

e

Unli/efgity of HOLi"S’ton-VictOria! Student Cer



J
i

lege, CyFair éﬁ{npus} Center for Academic & Stu
exas =\ N 4 7

o

i

gy oS 4
-

Gensler




BANG FOR THE BUCK

By putting strategy and creativity hand-in-hand, you can make a few smart
moves that make space do more and significantly improve results for your
students, administration, and increase recruitment and retention.

EVEN THE BEST
REARRANGE BRANDS NEED SAME SPACE,
THE FURNITURE. FRESH AIR. NEW USE.

SMALLER MEASURE TWICE,
SPACE, MORE CUT ONCE.
EFFECTIVE USE.
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OUR PROCESS

EXPERIENCE STRATEGIES

Space Analysis FOCUS GROUPS

PROGRAMMING

Camera Journal

©

VISIONING
Activity Analysis

*  Review existing

SPACE PLANNING/
SCHEMATIC DESIGN

Space plans

DESIGN
DEVELOPMENT

Specification review

FURNITURE
SELECTION

«  Evaluate existing

CONSTRUCTION
DOCUMENTS

Construction

DELIVER

{{;}} :
-
wﬂ\“‘“’“

CONSTRUCTION
PERMITTING ADMINISTRATION
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BIDDING MOVE IN

e Submit permit ¢  Confirmation of «  Construction «  Happy client!

user research ;\) INTERVIEWS . Code analysis Design presentations Euortr;iattjir:l a:g;jse contract documents Eqaﬁiacgisaflor preliminary pricing observation
e Program validation I ; : ; «  Coordination of MEP, «  Competitive pricing +  Weekly site
i . onsultant selection Final selection . .
Programming Survey Coord «  Furniture budget IT, AV, and furniture approval alternates meetings
*  Premiminary pricin oordinate . . — ]
package, if r)éguiredg infrastructure «  Furniture design «  Construction Responfj g « Invitation to bid/ »  RFis/change
’ options drawings to landlord to require bid analysis orders
[ Integrate - changes )
o «  Select dealer «  Budget reconciliation . . Budget «  Punchlist
Benchmarking functionality +  Obtain permit reconciliation
I s e Procurement » Invitation e Furniture
Preliminary pricing - o .
package strategies to bid/bid analysis orders .
+  Budget reconciliation ~ +  Prepare permit and delivery
filing drawings
o INFORMATION GATHERING o
SCHEDULE
BIDDING NEGOTIATIONS & CONSTRUCTION
MONITOR BUDGET
MILESTONES P ® O @ @ ®

Program Approval

Concept Approval

Design Approval

Secure Permit Weekly Meetings Move-In
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