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Capacity to Complete 
Multiple Projects



Explanation of Costs

General Conditions 
• Detailed General Conditions Cost per Building 

– Based on our scheduled starts and durations per building

• Potential for Construction of Five Projects in 2020 

• No Cost for Office Personnel



Preconstruction Approach

• Collaborative Preconstruction Process 

• Preconstruction Checklist 

• Consistent Estimate Formats and GMP 
Packages

• Establish Preconstruction Schedule

Preconstruction Checklist



Schedule

• Coordination with Design Team, Consultants, and 
Subcontractors

• Master Schedule and Individual Project Schedules

• Milestones Based on Turn-over Dates per Facility
– Student Housing anticipated completion in December 2020 for 

January 2021 occupancy

– Performing Arts Complex has longest duration at 16 months

Performing Arts Center - $37m 

63,355sf reno, 38,000sf new

Construction Administration 16 months

PM 2/3

PM1

Int

Super 2/3

Super1

Super 1

Construction start date Jan 2 2020

New East Dining Hall - $15m

42,480sf new

Construction Administration 13 Months

PM 2/3

Super 2/3

Super1

Construction start date Aug 2 2019

New Resident Hall - $24.5m

400 bed, 125,000sf new

Construction Administration 16 Months

PM2/3

PM1

Intern

Super 2/3

Super1

Super1

Construction of Site package start date Aug 2019

Welcome Center Renovation - $15m

42,332sf reno

Construction Administration 8 months

PM2

Super2

Student Srevices Renovation Construction start date April 15 2020

14,268sf reno

Construction Administration 3.5 months

PM2

Super2

Construction start date May 21 2021

Athletics Practice Gym-$21m 12 months

practice gym - ?

Construction Administration

PM 2/3

Pm1

Super 2/3

Super1 Construction start date August 2 2020

2018 2019 2020
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Quality Control and Lean

Lean Process
• Pull Planning

• Weekly work plan 

• Constraints

• Daily huddles

• Just in time deliveries

Quality Control
• Site-specific quality 

control plans

• Real time inspection 
and sign-off

• Mock-ups

• Commissioning



Approach to Construction

• Collaborative Project 
Management
– CMIC, E-Builder, NewForma

• Electronic Submittals 
and Mark-ups
– Bluebeam Revu/Studio

• Touch Screen Monitors for 
Interactive Drawing Access

• Real Time Drawings 
in the Field



Virtual Design 
and Construction



Project Safety

• Goal – ZERO Incidents

• Sub-Zero Program

• Site-Specific Safety Plan 
for Each Project

• Daily Jobsite Safety 
Analysis (JSA)

• Safety on Active Campus



Why Select SpawGlass

• Ability to Complete Multiple Projects

• Collaborative Team Approach

• 100% Employee Owned 

• Our Guarantee: “To provide you with the 
Absolute Best Construction Experience”



Questions?
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