STEPHEN F. AUSTIN STATE UNIVERSITY
Faculty Senate
Meeting No. 83
January 18, 1978

Chairmman Vincent called the meeting to order at 2:20 P.M.
After the roll call, the Minutes of Meeting No. 82 were amended by deletmg
the word '"'computer" "from 3. A. 4, page 1; the Senate then approved the

amended Minutes.

Reports of Officers:

Chairman's Report:

A. Chairman Vincent welcomed Dr. Robert L. Blocker, Mr. Joel Duskin's
replacement from the School of Fine Arts, to the Senate.

B. The Chairman reported on the two Deans Council meetings held since the
last session of the Senate. At the December 19th meeting, the Council
approved a stipend increase for Graduate Assistants from §3 300 to $3,600
for nine months. At the January 17th meeting, the Council appomted a
Commencement Committee, headed by Dr. Neal Houston, and endorsed the
recommendations from the Conference Committee on Departmental Governance.

C. Chairman Vincent reported that Mr. Harris, Director of Health and Hospital
Services, explained that Clinic policy is to issue an excuse slip to a
student if he is examined and found to be ill; if he is not ill, no excuse
slip is given. Mr. Harris will change the wording in the Handbook to
clarify this policy.

D. The Chairman announced that the Board of Regents approved the interim
policies on determining academic workloads and small classes, which were
explained to the Senate by Dr. Franklin in October. A copy of these
policies has been attached to the latest Faculty Bulletin.

Committee Reports:

Mr. Snyder, Chairman of the Ad Hoc Conmittee for Evaluation of Academic
Administrators, presented his report to the Senate. (See ATTACHMENT #1,
sent under separate cover.) Dr. Blocker moved and Dr. Sartin seconded the

motion to accept the report. MOTION PASSED. An open hearing on this report,
designated &%te Bill 533-1 will be held on Wednesday, January 25, 1978,
at 3 P.M. in Science 135. .

01d Business:

A. The Liberal Arts Council sent a letter to the Senate (ATTACHMENT #2)
requesting that two parts of the Policy on Merit Criteria be amended.
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5. A. Dr. Vincent presented the recommendations of the Executive Committee on
the request: i.e., that item 1, a proposed amendment to statement 5 of
the Recommendations for Merit Raises, not be accepted; that item 2,
a proposed amendment to statement number 7 of the same document, be
accepted. Dr. Irwin moved and Mr. Snyder seconded the motion that both
recommendations of the Executive Committee be accepted.  MOTION PASSED.

B. At this time the Senate discussed the report of the Conference Committee,
""Proposed Faculty Governance Policy." Dean James Reese, Dr. Larry Pollock,
and Dr. David Jeffrey, members of the Committee present at the meeting,
answered the Senators' questions on intent and meaning of the document.

Dr. Blocker moved and Dr. Lackey seconded the motion that the Faculty
Senate endorse the document, ""Proposed Faculty Governance Policy.™

The Senators suggested some editorial changes in the document (see
ATTACHMENT #3). In addition, the Faculty Senate approved the following
motions in regard to the document:

1. Mr. Snyder moved and Dr. Burr seconded the motion to strike section 1
under Recommendation VI. MOTION PASSED.

2. Dr. Blocker moved and Dr. Rodewald seconded the motion to strike
section 7 under Recommendation IV. MOTION PASSED.

3. Dr. Burr moved and Dr. Pollock seconded the motion that before the
final document is written, it be turned over to a competent member
of the English faculty to put it into terse, precise language.
MOTION PASSED.

4. Dr. Malpass moved and Dr. Johnson seconded the motion that the
Faculty Senate request the Administration to circulate the 'Proposed
Faculty Governance Policy'' recommended by the Conference Committee

with the Minutes of Senate Meeting No. 85 so that the faculty may
understand what the discussion was about. .

Dr. Malpass thanked the members of the Conference Committee for reporting
back to the Senate. Chairman Vincent commended Dr. Pollock and Dr. Jeffrey
for the long hours and effort which they put into the fornulation of the
document.

6. Dr. Leslie Thompson moved and Dr. Lackey seconded the motion that the meeting
be adjourned. MOTION PASSED and the meeting was adjourned at 5:30 P.M.
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7. The next meeting of the Faculty Senate will be February 8, 1978, at 2:15 P.M.
in the Aztec-Caddo room of the University Center.

Visitors: Absentees :

Dr. H. Weyland Mr. Charles Logan (Excused--I11)
Dr. Roy Cain Dr. Beverly Young (Excused--I111)
Dr. Carroll Schoenewolf

Dr. Patricia Russell

Dr. James Magruder Ex Officio Members Present:

Dr. Kirby Duncan

Mr. Al Cage Dr. James Reese

Dr. W. T. Bourbon
Mr. David Howard
Mr. George Cooper
Dr. R. G. Dean
Dr. Ken Watterston

Fred A. Rodewald
Secretary, 1977-78 Senate
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TO: 'The Faculty Senate
FROM: The Liberal Arts Council

DATE: December 5, 1977

The Liberal Arts Council requests that the Faculty Senate ammend
statement 5 of the Faculty Senate Recommendations for Merit Raises to

read as follows:

In the MERIT CRITERIA Category "I. Teaching" is divided
into sub-categories in order of relative importance.
Within these subcategories specific criteria are listed.
Based upon these specific criteria, each sub=-category
(A, B, and C) is to be judged by the Head of the Depart-
ment on a four level basis: A=--Outstanding, B--Satis=-
factory, C--Needs Improvement, and D--Unacceptable,

[The original statement says: In the MERIT CRITERIA
Category "I. Teaching" is divided into sub=-categories in
order of relative importance. Within these sub-categories
specific criteria are listed, each to be judged by the

Head of the Department on a four level basis: A-=-Outstand-
ing, B--Satisfactory, C--Needs Improvement, and D=--
Unacceptable. ]

We also request that statement number 7 be ammended to read as
follows:

In the MERIT CRITERIA Category "III. School and Department
Service" the specific merit should include consideration
of the amount of time devoted to any of the sub=-categories
in "III. School and Departmental Service."

LThe original statement says: In the MERIT CRITERIA
Category "III. School and Departmental Service" the
specific merit should be determined by the amount of
time devoted to any of the sub-categories in "III.
School and Departmental Service."]

The reason we request the change in number 5 is that we believe
that following the original recommendation and rating a faculty
member on each of the criteria listed would force Department Heads
to make judgments in areas in which they do not have adequate
information to make an evaluation, as for example in Criteria A,l,a
lass preparation)and C,3 student awareness of progress. We also
believe that as ammended, the recommendations could be followed with
a form that is more flexible than one determined by the recommendations
as they now stand.
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SUGGESTIONS FOR EDITORIAL CHANGES IN THE DOCUMENT
""PROPOSED FACULTY GOVERNANCE POLICY"

Re RECOMMENDATION II. Philosophical Statement
In paragraph two, line three, delete ''ongoing'" or replace with 'current.”
Re RECOMMENDATION III. Major Responsibilities

In paragraph one: correct spelling of 'conducive'; change last sentence to
read, '"policies and events which affect departmental policy.™

In paragraph two: change the first part of sentence one to read, '"The decisions
of the Chairman should be made"; delete "ongoing'" in sentence one; in line four,
replace "or' with "and/or''; delete "informal consultations" in line six; replace
""professional status' with ''professional interests.' Rewrite paragraph two to read:
'"Decisions reached by the Chairman should promote sound academic and administrative
policy. The departmental faculty should be informed of all such decisions. The
Chairman should hold regular departmental meetings and should seek the advice of
his faculty on all matters of departmental policy."

In paragraph three: (4). Change to read, '"Evaluation and development of
programs and curriculum' in order to be consistent in style. (7). Delete '"The"
at the beginning of the sentence for the same reason. (8). Delete "an" and add
"srocedures' to the end of the sentence.

Re RECOMMENDATION IV. Selection

1. Should use active voice. Replace 'prejudice’” in line three with ''regard.”
Revise to read: "A Search and Screen Committee will be used in all searches for
departmental Chairmen. Each search will be open and without prejudice for inside
or outside candidates."

3. Sentence two should indicate that all committees shall consist of an odd
number of members.

4, Add '"from the departmental faculty" to the end of the statement. Alter-
nately, the last sentence might read, "The majority shall consist entirely of
departmental faculty members except in those cases in which the department consists
of fewer than four members."

5. Delete "Normally'"; change ''should" to 'will" in sentence two and '‘should"
to "shall" in the last line; change "'impracticable'' to "impossible."

7. Define "appropriate academic administrative experience."

8. Rewrite the first part of the sentence to read: 'The Dean will convene the
committee' deleting "appoint a committee chairman pro-tem for the purpose of convening.

9. Delete the first period and change the next word from '"They' to "who."

10. Delete the last three words of the sentence.
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12, Insert '"may' between 'who'' and 'have'' in the second line of sentence one,
Re RECOMMENDATION V. Term of Office

Change ''period" to "term'" or '"term of office."
Re RECOMMENDATION VI. Evaluation

Add "of Chairman' to title.

1. Revise to read: ''The faculty, chairmen, and deans must be constantly
aware of the quality of the academic and administrative activities of their
departments and should communicate their concern when departments do not meet high
standards of performance."

2. Revise sentence one to read: ''In order to strengthen evaluation of
departmental operations, the department Chairman will be evaluated annually by
the Dean of the school. A written report of the Chaimman's performance will be
forwarded to the Vice President for Academic Affairs.'" Sentences three, four, and
five should be reduced to: ''When the Dean begins the process of the annual evalua-
tion of the Chairman, all evidence bearing on the Chairman's performance must be
weighed carefully. If this evidence reveals . . . ." In this paragraph, evaluation
is referred to as "full-scale" but as 'confidential" in paragraphs (3) and (4); a
consistent adjective should be used.

(In general, Recommendations III, IV, and VI should use the active voice
rather than the passive to clarify who it is that takes a particular action.)



FROPOSED
FACULTY COVERMANCE POLICY

RECOENDATION 1. The title of the chiaf administrator of scademic

departsents shall be Chairman.

RECOMMEMDATION II. Philosophical Statemsnt

The i of oocupy unigue positioss in
the University. They are the ='hhl' executives of the departments, re-

for the + school and wnive
lld frequent Hrtl:ipnn in policy formation. Thas, the

palicy,
admini,
on the

Simultanecusly, the chairmen of departments are faculty members

who are expected to exemplify those faculty qua most valued by the
scademic comsunity: tesching excellence, ongoing schelarly and creative
activivies, and a coomitment to university and commmity service.

RECOMMENDATION I11. Hajor Responsibilities

The primary responsibility of the Cheirman is to establish and
maintain within the department efficient and open operations which create
4 climate condusive to the w:luu of knowledge. m Chairman should
provide 1 and d to the dep. . should
serve as the chief advocate for the department both num. and without the

y and to the fsculty and students those
policies -m developmants which impact oo the functioning of the depart-
ment.

The decisions the chairmen resch relative to their respensibilities
should be made and implemented in the comtext of collegiality and cngoing
commnication with the departmental faculty. Such commmication includes
both the institutional forms uq,uind w allowed by unw:nitr pelicies

{auch as regular departmental systema)
and informal consultations uekuq; the counnl and advice of the faculey
onmatters vhich affece di or the £ 1 status of
the faculty,

More specifically, the sdministrative responsibilities of a depart-
ment chalrman include, but are not limited to, the following:

1. Recruitment of faculty and support staff

. Evaluation of departmental members for retention/termination,
tenure, promotion, and merit raises

: Preparation and administration of the department budget

&, Program and curriculum evaluation and development

5. of the growth of faculty and
staff

6. Preparation of catalog -uui.llc, achedules of ¢l
teaching and collateral assigneents of departnental Imlty.‘

weaff
1. The devel and supervision of an effective student
advising system
8. of an and effici 1 office
. 1

1. A Search and Screen Committee will be used in evary Depart-
mental Chairman search which will begin with the assumption thi 3
will be open, without prejudice for inside or cutside candidstes. Should
considerations indicate that a fully open search may not be a viable
choice, a decision limitving :hl scope of the search should be made prior

to the of the Such a i will not be made
without leation with the dep Faculey.
2. The Committee will be constituted by the Dean of the School

on nnmln:m with the faculty of the Department and on concutrence by
the Vice President for Academic Affairs and the President.

3. The Committee shall have at least five members. Larger
membership will depend on the size of the Department and the complexity
of its programa.

& Once the size of the Committes has been established, the
Department shall elect its specified mumber of representatives to the
committee, Faculty mesbors eligible to vore will be these on full-time
contract with the University who hold faculty rank in the Department.
In a1l cases the faculty l'nlll elect a majority of the Commitree.

3. tormally every Search and Screen Committee will have rapre=
sentation from cutside the Department. No more than one-third of the
Committee should be from cutside the Departsent, except in those cases
where the small size of the Departmedt or other major considerations
make this provision impracticable. While cutside representatives will
ordinarily be appeinted, they may be elected by the o-p-rmmnl. faculcy
if it seems oppropriste of proves mecessary to meet the provision that a
eajority of the Committee should be mlected by the departmental faculry.

B. The Dean, after comsultation with the Vice President for
Academic Affairs and the departmental faculty, shall then fill the other
positions on the Committes, from within and/er without the Departmont
with a view towsrd creating & balanced committee which can best represent
the interests of the Department, School, and Universicty.

7. Toward the goal of imcressing the ability of the Comsittes
to focus on the administrative capabilities of the candidates, -t least

one mesber of the Com should be an indi with




B. The Dean will appoint a commitree d:-l!‘lu pro-tem for the
purpose of the for its 1 meeting; at
this tise the Cosmittes will elect its chairman and other officers.

9. The initial veport of :M Committee must include multiple
candidates and will bo submitted to the President via the Desn of the
School and the Vice Presideat for Academic Affairs. They will append
their recossendations to thoseof the Committee.

10. i amomg i will be
sufficient grounds (or the Fresident to direct the Committes te continue
the search at any juncture.

11. Ordinarily, at least three candidates, recommended by the
Committee, will be interviewed on campus. The itinerary for the inter-
wiews will provide ample for the o mestr

faculty, stodents, the Dean of the Schosl, tha Vice President for Academie
Affairs, the President, and the Search and Screen Committes.

12. After the interviews, the Dean shall invite comsents from all
departmental faculty and those students who have been involved in the
process relative to the scceptability of various cendidates.
of these comsents should be forwarded, along with the Dean
tion the final recommendation of the Cowmittes, to the Vice President
for Academic Affairs.

13. ici i the of the Board of
Ragents.

RECOMMENDATION V. . Term of Office

The i in
University for an unspecified period.

0N VI. i

1. The faculty, chairmen, and desns have the responsibility to
be continually alert to the qu:u:., ol the academic and administracive
of their i which mitigate
against departments meeting :hnr umh.. scholarly, and service obli-
gations.

2, To the -u of ntnn;unnm. this process of wvninl rulu—
tion of the
by I'Jn Dean of the khwl lnmu“)' in I:Il- of the major Itlﬂllie and

biliciea of the office. A written evaluative report

of the chal ‘s will he to the Vice President for
Acpdemic Affairs. When the Dean begins the process of the annual evalua-
tion of the Chairman, consideration should be given to all aspects of the
i ‘s have been received relative
ko the chairman's performance and the sdvisability of retention should be

carefully weighed. If these cosments reveal serious problems in the
Department or that a majority of the faculty of the Department desire

a full-scale evaluation, the Dean will comsult with the Vice President
for Academic Affairs and d whether such an evaluation of the
Chairman will take place. The Dean will report to those faculty members
who expressed the initial concern the nature of his decision.

+ In this, as in the case of lll miuiunuw decisicns,
faculty members, as individuals or as a have the right to appeal
formally this decision to the Vice Pru.\lu: for Academic Affairs and
then to the President.

3. At least once every thres years the Dean will initiate a
collateral, confidential evaluvation of the Department Chairman per
formance by the faculty of the Department. The instrument used in this
formal evaluation shall request each faculty mesber te provide s recom-
mendation on the ¢ontinuance of the Chairman.

fidential ions of a irman’s perform-
ance hy the faculty -ny be initisted at any time at the call of the
Dean, Vive Presid for Acad + of Presid

5.  The Dean of the School will review with the Departmental
Chairman the results of the annual adwinistrative evaluation and any
evaluation by the faculty. After this review the repoet of the evalua-
tion with recomsendations based thereon will be submitted by the Dean of
the School to the Vice President for Academic Affairs. Following this, the
Dean of the School will meet with the Department for a repert cn the
evaluation.



TO: Faculty Senate
FROM: Elizabeth Wallaceg{})
Library Representative

SUBJECT: Senate Bill 83-1

DATE: February 8, 1978

After discussions with the Library Academic Advisory Council and with Mr.
Cage, Director of Libraries, I would like to recommend that Senate Bill #83-1 be
amended to include the evaluation of the Director of Libraries.

The following amendments are proposed:

RECOMMENDATION I: A.

RECOMMENDATION II: B.

The Academic Dean of each school and the Director of Libraries
shall be evaluated once every three years.

The evaluation of each Dean shall be made in the year follow-
ing the evaluation of the departmental Chairmen in that Dean's
school. No Dean of a school shall be evaluated until he or
she has been in office for two years.

The Dean of the Graduate School and the Director of Libraries
shall be evaluated every three years beginning with the third
anniversary of his or her appointment.

(1) c. The other Academic Deans of schools and the Director
of Libraries.

(2) The Dean of the Graduate School shall be evaluated by all
members of the Graduate Faculty including the departmental
Chairmen, the Deans of the schools, and the Director of
Libraries.

(3) The Director of Libraries shall be evaluated by the
library faculty, the Associate Directors of the Library,
and the Deans of the schools.

The evaluations of the Deans and the Director of Libraries,
as indicated above, will be reviewed by the Vice-President
for Academic Affairs. He will then prepare his own evalua-
tion which, along with the evaluations from all other
parties involved, will be given to the President of the
University for consideration. The President and the Vice-
President shall consult with each Dean and the Director

of Libraries in regard to his or her evaluation.

RECOMMENDATION III: . Evaluation forms for the Deans and the Director of Libraries
referred to in Recommendations I and II above shall be designed
by the Vice-President for Academic Affairs with the assistance
of the Faculty Senate.



RECOMMENDATION IV: A School Council may supplement the evaluation form to be used
for all School Deans with questions appropriate to that specific
School. The Library Council may supplement the evaluation form
to be used for the Director of Libraries with questions appro-
priate to the library.

RECOMMENDATION V: Each academic year the President and the Vice-President shall
counsel with each Academic Dean and the Director of Libraries in
regard to his or her performance in the past year.



