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SFA ENVISIONED
Goal:  Attract and Support High-Quality Faculty and Staff
First Meeting Agenda
August 24, 2015


I. Introductions

II. Background

a. SFA Envisioned web site http://www.sfasu.edu/strategicplan/
b. Phase 1 – Getting Organized – July 2014 – September 2014
c. Phase 2 – Data Gathering & Engagement – September 2014 – November 2014
d. Phase 3 – Making Sense of the Issues – November 2014 – January 2015
e. Phase 4 – Vision Conference – January 2015 – February 2015
f. Phase 5 – Goals Conference – March 2015
g. Phase 6 – Plan Concept adopted by the SFA Board of Regents – July 28, 2015
h. Perspectives from members who served on the planning committees
i. Presidential goal assignments
j. Reporting to the president’s executive team
k. Reporting to the board of regents

III. Committee purpose and direction

IV. Request for Information Discussion

V. Assignments
 
a. Assistant committee chair
b. Faculty work group
c. Staff work group
d. External support
e. Team leads  

VI. Goal framework
