Strateqgic Plan Initiatives

Enhance excellence in teaching, research, scholarship,
creative work, and service

O Admission standards

O Expectations of faculty and staff

O Status as a regional resource

Improve faculty and staff compensation, recognition and
support

O Salaries

O Professional development

O Research funding

O Endowed chairs and professorships

Increase enrollment
O Discipline-based recruitment
O Retention involvement of everyone on campus
O Enhance marketing/image

Create/evolve a learner-centered environment
O Use of technology
O Learning spaces/facilities
O Diversity of faculty
O Involvement of entire campus community

Increase opportunities for interdisciplinary, international, and
service learning and civic engagement



