Directors Meeting
September 2, 2015

1. A summary of ideas; issues, solutions and things we are doing right was provided following

the Academic Affairs Retreat on August 12.

2. Dr. Bullard gave a brief update on implementation of the strategic plan, he will be responsible

for the university culture aspect.

3. Dr. Bullard reminded directors that they must comply with audit requirements as quickly as

possible.

4. Dana Cooper advised the group that Dr. Dwight Pitchaitley, Woodrow Wilson Visiting Fellow

will be visiting campus October 5" — 8™

5. An updated schedule of deadlines was distributed and will also be available on the Academic

Affairs web page.

Future Meeting Dates: Upcoming Deadlines:
e September 16, 2015 December 2:
e October 28, 2015 Requests for all new positions for 2016/2017 to Provost

e November 11, 2015
e November 25, 2015
e December 9, 2015
e January 6, 2016

e January 20, 2016

e February 3, 2016

Upcoming University Holidays
November 26 & 27: Thanksgiving




December 23 — January 1: Christmas




