
Deans Council 
March 23, 2016 

 

1. CAPP improvement plan and classroom responsibility   John Calahan 
John Calahan gave a presentation on CAPP and classroom responsibility. 
 

2. Policies         Judy Abbott 
Tenure & Continuing Employment 
Academic Promotion 
Performance Evaluation of Faculty (post tenure review review) 
 
These policies were discussed but still need further review. 
 

3. Strategic Plan 
Dr. Bullard gave an update on strategic plan and explained that he and the other VPs are 
meeting twice a month to discuss. 
  

4. Graduate Assistantships in FY17 budget.  
Information on graduate assistantships for FY17 will be forthcoming. 
 

5. Panola College 
We will have visitors from Panola college on campus March 31st to discuss our articulation 
agreement. 
 

6. Position Requests FY17 
The requests for new positions are currently being reviewed by the budget office. 
 

7. Changes to distance education policy 
Dr. Bullard shared some of the feedback from this policy change. 
 
 
 
 


