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Tentative Timeline 
 
 
September 2023: 

• Planning process approved by President 
and Cabinet 

 
October 2023: 

• SEP website launched 
• Steering Committee meeting with 

chairs 
• Co-chairs for each council meet as 

needed 
• Council and Team membership finalized 
• Steering committee members attend 

faculty, staff, and student governance 
meetings 

 
November 2023: 

• Project Kickoff Meeting 
• Steering Committee and Councils meet 
• Data Council members attend council 

meetings (as needed) 
• SEP website updated 

 
December 2023: 

• Steering Committee and Councils meet 
• SEP website updated 

 
January 2024: 

• Steering Committee and Councils meet 
• SEP website updated 

 
February 2024: 

• Steering Committee and Councils meet 
• Recommendations submitted to 

Steering Committee for discussion 
• Recommendation revision process 
• Initial draft of SEP 
• SEP website  updated 

 

March 2024: 
• Steering Committee and Councils meet 
• Recommendations approved and 

ranked 
• Recommendations submitted to 

Cabinet and President for approval 
• SEP revisions 
• SEP website updated 

 
April 2024: 

• Steering Committee and Councils meet 
• SEP submitted for final approval 
• SEP approved 
• SEP website updated 

 
May 2024: 

• Steering Committee meets 
• Councils transition to 

work/implementation groups and meet 
as needed 

• Implementation plans finalized and 
funding secured for FY25 

• SEP website updated 
 
June 2024 and following: 

• Steering Committee meets 
• Priority initiatives planned and 

launched 
• Tracking and revision as needed 
• Steering Committee transitions to SEM 

Committee 
• SEP website transitions to SEM website 


