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Executive Summary  

 
 
 
 

  



 
 

STEPHEN F. AUSTIN STATE UNIVERSITY 
EXECUTIVE SUMMARY 

 
The purpose of this annual audit report is to provide information on the activities 
and the effectiveness of the internal audit function.  In addition, the annual report 
assists central oversight agencies in work planning and coordination of efforts.  
This annual report is submitted in compliance with the Internal Auditing Act of the 
State of Texas (Government Code Chapter 2102) and the Rules and Regulations 
of the Board of Regents of Stephen F. Austin State University.  The report format 
is recommended by the State Auditor’s Office. 
 
The mission of the Department of Audit Services is to provide the Board of 
Regents and President with an independent appraisal of the adequacy and 
effectiveness of the university’s system of internal administrative and accounting 
controls and the quality of performance when compared with established 
standards.  The primary objective is to assist the Board of Regents, the 
President, and university management in the effective discharge of their 
responsibilities.   
 
Fiscal Year 2014 was a productive year for Audit Services.  With Board of 
Regents approval, we hired a Risk and Compliance Auditor in July 2013. As a 
result, we had more audit resources for our 2014 audit plan. We completed 
seventeen audits, followed up on outstanding management action plans, and 
assisted with external reviews.  Audit Services staff members continued to 
participate as an advisory member on various university committees.  In addition, 
We performed numerous special projects in addition to investigating reports 
made through the university’s fraud and ethics reporting system and the State 
Auditor’s Office hotline. 
 
We appreciate the support received during the year from the Board of Regents, 
President, Administration, Faculty, and Staff of the university. Upon approval by 
the Board of Regents, this report will be distributed to the State Auditor’s Office, 
the Office of the Governor, the Legislative Budget Board, the Sunset Advisory 
Commission, and posted on the Audit Services website. 
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Compliance with House Bill 16  

 
 

  



STEPHEN F. AUSTIN STATE UNIVERSITY 
COMPLIANCE WITH HOUSE BILL 16 

 
In order to comply with House Bill 16 regarding posting the Internal Audit Plan, 
Internal Audit Annual Report, and other audit information on the internet website, 
the Department of Audit Services will post the 2014 Internal Audit Annual Report, 
which includes the required items, on its internal audit website at 
www.sfasu.edu/audit/ within 30 days after approval of the report by the SFASU 
Board of Regents.  
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Proportionality 

 
 
 

  



STEPHEN F. AUSTIN STATE UNIVERSITY 
PROPORTIONAL BENEFITS FUNDING AUDIT 

 
On May 29, 2014, Governor Rick Perry sent a memo to public university Board of 
Regents Chairmen requesting that all institutions of higher education have their 
internal auditor review to ensure that proportionality is being applied according to 
the established guidelines as set forth in Article IX, Section 6.08 of the General 
Appropriations Act. The findings are to be reported to the Governor. 
 
Audit Services is in process of performing this audit and anticipates completing 
the audit by December 15, 2014. 
 



 
 
 
 

 

 

 

 

 

IV. 

Internal Audit Plan for FY 2014 and Explanation of Changes 

 

 

  



PROJECT DESCRIPTION HOURS
Financial, Compliance, Efficiency & Effectiveness Audits
Assistance to State Auditor's Office Provide internal audit assistance 80
Assistance to State Comptroller's Office Provide internal audit assistance 30

National Collegiate Athletic Association Review
Provide assistance to external firm performing review of 
SFASU athletic financial statement as required by NCAA

50

SFASU Charter School Audit
Provide assistance to external firm performing financial audit 
of SFASU Charter School

50

Endowment Investments Review controls and compliance 300

Expenditure Audit
Review controls, compliance with policies and regulations, 
and perform fraud assessment procedures

400

Conflict of Interest Review Review controls and compliance with regulations 350
Scholarship Audit Review controls and compliance 400

Non-Exempt Employee Payroll Audit
Review controls, verify compliance with policies and 
procedures, and test for fraud 400

Departmental Audits
Review for compliance with various regulations and 
efficiency & effectiveness

1700

Records Management Review Review for compliance 250

Receivables - carry forward Review controls for accuracy, existence, and collectability 350

Information Technology

IT Meetings/Issues
Advise on issues affecting information technology and 
systems under development/enhancement

40

Departmental IT Audit Review departmental IT procedures 400
 

Follow-up Audit
Obtain representations from management regarding status  
and perform verification as necessary

350

Special Projects
Fraud & Ethics Program Facilitate university anonymous reporting system 30
Hotline/Fraud Investigations Facilitate investigations 334

Other Special Projects Based on requests from Board of Regents or Administration 200

   

Meetings & Committee Service
Investment Committee Serve as advisory member of committee 30
Administrative Meetings Attend administrative meetings as requested 100
Other University Meetings/Events Attend other meetings and events as deemed necessary 40
Regent Meetings Preparation and attendance of meetings 150

Department Activities
Annual Audit Plan and Report Prepare annual audit plan and report 80
Audit Manual Revision Update audit manual and forms 40
Annual Risk Assessment Facilitate annual university risk assessment 100
Quality Assurance Perform internal assessment of compliance with standards 40
Records Management Maintain file system and records for department 150
Software  Maintenance and Training Teammate and ACL audit software 120

Professional Development and Travel
Professional development, maintain certifications, training, 
and travel

320

General & Administrative
Administration (planning, purchasing, payroll, scheduling, 
reporting, etc)

1000

 

Total Allocated Hours  7,884        

STEPHEN F. AUSTIN STATE UNIVERSITY
Total 2014 University Budget All Funds: $237,087,075

Total 2014 Budgeted Audit Positions: 4.5

 FISCAL YEAR 2014 AUDIT PLAN
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Total Hours Per Year  All staff 9,120        

 
Less estimated:

Sick Leave (256)

Vacation (500)

Holidays (480)

 

Total Available Hours 7,884        



STEPHEN F. AUSTIN STATE UNIVERSITY 
CHANGES TO FISCAL YEAR 2014 AUDIT PLAN 

 
We completed eighteen audits this year. Changes to the 2014 audit plan are as 
follows: 
  

 Receivables Audit – Receivables were assessed in the departmental 
audits performed during the year; however, we plan to perform a university 
receivables audit during fiscal year 2015. 

 
 Departmental Information Technology Audit – Information technology 

security and other factors were assessed where applicable on the audits 
performed during the year. We are adding certain departmental 
information technology audit steps to our departmental audits starting in 
fiscal year 2015. 
 

 Proportionality of Benefits – The Governor requested this audit and 
planning stages were begun during fiscal year 2014 with most of the audit 
work performed in fiscal year 2015. 
 

 Follow-up Audits – We perform an annual follow-up audit each year of all 
outstanding management action plans. This year the SFASU Board of 
Regents asked for two additional follow-up audits: Follow-up as of 
December 31, 2013 and Agricultural Farms Follow-up Audit. These were 
added as separate audits, but were still considered as follow-up audits as 
reflected on our original audit plan. 

 
 



 

 
 
 
 

 

 

 

 

V. 

FY 2014 List of Audits 

 
 

  



STEPHEN F. AUSTIN STATE UNIVERSITY 
FY 2014 LIST OF AUDITS COMPLETED 

 
# NAME OF REPORT 

14-I Dean of the College of Forestry and Agriculture 
14-II Scholarships 
14-III Agricultural Farms 
14-IV Follow-Up as of December 31, 2013 
14-V Kinesiology and Health Science 
14-VI Office of Multicultural Affairs 
14-VII Expenditure 
14-VIII Conflicts of Interest 
14-IX Chemistry and Biochemistry and the Discovery Research Center 
14-X Endowment Investments 
14-XI Psychology 
14-XII Non-Exempt Employee Payroll 
14-XIII Records Management 
14-XIV School of Music 
14-XV Agricultural Farms Follow-Up 
14-XVI Proportionality of Benefits- carried forward 
14-XVII JAMP Grant 
14-XVIII Follow-Up as of August 31, 2014 
 
Current status of findings/recommendations is based on the following definitions: 
 

 Fully Implemented:  Successful development and use of a process, 
system, or policy to implement a recommendation. 
 

 Substantially Implemented:  Successful development but inconsistent use 
of a process, system or policy to implement a recommendation. 
 

 Incomplete/Ongoing:  Ongoing development of a process, system, or 
policy to address a recommendation. 
 

 Not Implemented:  Lack of a formal process, system, or policy to address 
a recommendation. 
 

 No Action Required: No findings/recommendations were made. 
 

Detailed information is included in the schedule that follows.  



 

STEPHEN F. AUSTIN STATE UNIVERSITY 
LIST OF AUDITS FOR FISCAL YEAR 2013-2014 

 

      1 

Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-I 

 
August 31, 

2013 

 
Dean of the 
College of 

Forestry and 
Agriculture 

 

 
The objective of 
our audit was to 
determine that 
the Office of the 
Dean of the 
College of 
Forestry and 
Agriculture is in 
compliance with 
various laws, 
policies, and 
regulations and 
to test for 
fraudulent 
activities.   
 

 
While performing our procedures, we noted the Office has some documented policies and 
procedures but does not have a complete policies and procedures manual. The Office should 
continue its efforts to complete a policies and procedures manual. 
 

 
Fully 

Implemented 

 
While performing our audit, we noted that three accounts operated by the Office have deficit 
fund balances. The Office should work with the Budget Office to formalize a plan to eliminate the 
deficit fund balances. 
 

 
Fully 

Implemented 

 
Audit Services selected a sample of 10% of 533 property inventory items for verification with the 
following results: 

 49/54 (91%) items were verified without exception 
 5/54 (9%) items were verified with exception 

The Office needs to add procedures to ensure that property records are updated on a timely 
basis.  In addition, the Office should consider moving unused property to surplus.   
 

 
Fully 

Implemented 

 
While performing our audit procedures, we noted the following: 

 103/107 (96%) procurement card purchases were verified with no exceptions. 
 4/107 (4%) procurement card purchases did not follow university procedures related to 

food purchases. 
 Procurement card use forms need to be updated to reflect changes in employees of the 

Office. 
The Office should strengthen procedures related to procurement card food purchases and 
updating forms. 
 

 
Fully 

Implemented 

 
We found that the Office’s Research Specialist is lacking receipts training and security 
awareness training.  A Student Assistant is also lacking receipts training.  In addition, the Office’s 
Accountant I, who takes credit card payments, is lacking payment card training. 
The Office should have the employees take the required trainings. 
 

 
Fully 

Implemented 

      



 

STEPHEN F. AUSTIN STATE UNIVERSITY 
LIST OF AUDITS FOR FISCAL YEAR 2013-2014 

 

      2 

Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-I 

(continued) 

 
August 31, 

2013 

 
Dean of the 
College of 

Forestry and 
Agriculture 

 

 
The objective of 
our audit was to 
determine that 
the Office of the 
Dean of the 
College of 
Forestry and 
Agriculture is in 
compliance with 
various laws, 
policies, and 
regulations and 
to test for 
fraudulent 
activities.   
 

 
The Office is operating an external bank account for an event hosted on university property by a 
federal agency. The Office should work with the Controller’s Office to ensure the proper handling 
of the account. 
 

 
Fully 

Implemented 

 
The Office differs from other dean’s offices in that there is not a separate department chair 
handling the department operations.  With the Office’s reporting structure currently in place, 
there are several employees within the Office who are related and have some overlapping job 
responsibilities. The Office should clearly define reporting relationships to ensure that duties are 
appropriately segregated among related employees. 
 

 
Fully 

Implemented 

 
While performing our audit procedures, we found that the Office has approximately $370,000 
retail value worth of books and videos on hand that is not being recorded on the University’s 
financial statements as inventory. The Finance and Administration Division should develop 
procedures for inventory maintained by departments.  The Office should develop appropriate 
procedures for its book and video inventory once the guidance is available. 
 

 
Fully 

Implemented 

 
We noted that the Office’s Accountant I collects receipts but does not have receipt handling 
duties in her job description. The Office should coordinate with Human Resources and add 
receipt handling duties to the Accountant I job description. 
 

 
Fully 

Implemented 

      

      



 

STEPHEN F. AUSTIN STATE UNIVERSITY 
LIST OF AUDITS FOR FISCAL YEAR 2013-2014 

 

      3 

Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-II 

 
October 
31, 2013 

 
Scholarship 

 
The objectives of 
our audit are to 
ensure that 
scholarship 
expenses, 
accounts, and 
related activities 
are in 
compliance with 
policies, 
procedures, and 
regulations; 
opportunities for 
fraud, errors, or 
irregularities in 
the scholarship 
process are 
minimized; and 
scholarship 
processes are 
effective and 
efficient. 

 
Many departments are involved in the scholarship process, but no one department or committee 
has centralized oversight.  The university has policies for scholarship disbursement/distribution 
but not an overall policy regarding scholarships. In our testing, we noted 11 of 26 departments 
did not have written scholarship procedures. The university should consider more centralized 
oversight for some scholarship activities to enhance controls, along with adopting an overall 
scholarship policy, modifying the current policies, or enhancing procedures.   
 

 
Incomplete/ 

Ongoing 

 
In our testing, we found fourteen scholarships were not included on the NEXTGEN scholarship 
database.  In addition, some university departments were not aware of NEXTGEN. The 
university should consider increasing awareness of the NEXTGEN software and requiring all 
applicable scholarships to be included in the NEXTGEN database to increase efficiency and 
effectiveness in the scholarship process. 
 

 
Incomplete/ 

Ongoing 

 
Audit Services interviewed 26 departments regarding scholarship procedures.  Observations 
based on department input include: 

 The scholarship application process is late compared to other peer institutions.  
Some other universities have a December application deadline, while others 
have separate spring, fall and summer deadlines. 

 Departments noted that the application process is confusing for students as all 
scholarships are not in NEXTGEN, so there are different application procedures. 

 Some scholarship amounts are not competitive.  We noted the smallest award 
given was $50.  Departments suggested that the university have a minimum 
scholarship amount.  

 Coordination of scholarships among departments would be beneficial to 
package scholarship awards to be competitive for top students. 

 Post-award procedures are confusing for students who receive awards from 
more than one source.  For instance, some departments require evidence of 
scholarship thank you notes prior to award authorization, while other 
departments do not. 

 Departments do not always receive feedback that a student accepted an award 
or that award amounts changed. 

The university should evaluate scholarship procedures including timing, award amounts, 
packaging of scholarships, post-award procedures, department feedback, and other matters to 
make the scholarship process more efficient and effective. 
 

 
Incomplete/ 

Ongoing 



 

STEPHEN F. AUSTIN STATE UNIVERSITY 
LIST OF AUDITS FOR FISCAL YEAR 2013-2014 

 

      4 

Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-II 

(continued) 

 
October 
31, 2013 

 
Scholarship 

 
The objectives of 
our audit are to 
ensure that 
scholarship 
expenses, 
accounts, and 
related activities 
are in 
compliance with 
policies, 
procedures, and 
regulations; 
opportunities for 
fraud, errors, or 
irregularities in 
the scholarship 
process are 
minimized; and 
scholarship 
processes are 
effective and 
efficient. 

 
We tested a sample of scholarships for proper authorization. All 63 scholarships tested had 
appropriate documentation of the award to Financial Aid.  However, the documentation was not 
consistent as 17 of 63 used a standard disbursement request form, while others used an email, 
spreadsheet, or some other form of authorization. To increase efficiency and consistency of 
documentation of the award authorization, a standardized procedure should be developed. 
 

 
Incomplete/ 

Ongoing 

 
We noted one scholarship for the Jazz Band is funded from a course fee which is not an 
appropriate funding source.  In addition, many scholarships are funded through student service 
fees.  Education Code Section 54.503 defines student services as “activities which are separate 
and apart from the regularly scheduled academic functions of the institution and directly involve 
or benefit students, including textbook rentals, recreational activities, health and hospital 
services, medical services, intramural and intercollegiate athletics, artists and lecture series, 
cultural entertainment series, debating and oratorical activities, student publications, student 
government, the student fee advisory committee, student transportation services…, and any 
other student activities and services specifically authorized and approved by the governing 
board of the institution of higher education.”  For scholarships funded through student service 
fees, it is not always clear as to how the scholarship relates to student services. The Jazz Band 
scholarship from course fees should be discontinued.  The School of Music should transfer 
appropriate funds to the course fee account to cover the scholarship paid.  In addition, for 
scholarships funded from the student service fee, an explanation of how the scholarship relates 
to the student service fee purpose should be documented. 
 

 
Fully 

Implemented 

 
During our audit, we found no conflicts of interest related to scholarships.  However, the 
university currently does not have a process for conflict of interest disclosures for employees 
involved in the scholarship process. The university should consider adopting a process for 
conflict of interest disclosures in the scholarship process.   
 

 
Incomplete/ 

Ongoing 

 
For applications made through NEXTGEN, the student is required to acknowledge whether he or 
she is related to a Board of Regent member.  However, in our testing, fourteen scholarships 
were not included in NEXTGEN.  Some departments did include the acknowledgement in their 
procedures. Departments not using NEXTGEN should ensure that the Board of Regent 
acknowledgement by the student is completed prior to award authorization.   
 

 
Incomplete/ 

Ongoing 



 

STEPHEN F. AUSTIN STATE UNIVERSITY 
LIST OF AUDITS FOR FISCAL YEAR 2013-2014 

 

      5 

Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-II 

(continued) 

 
October 
31, 2013 

 
Scholarship 

 
The objectives of 
our audit are to 
ensure that 
scholarship 
expenses, 
accounts, and 
related activities 
are in 
compliance with 
policies, 
procedures, and 
regulations; 
opportunities for 
fraud, errors, or 
irregularities in 
the scholarship 
process are 
minimized; and 
scholarship 
processes are 
effective and 
efficient. 
 

 
The current SFASU State of Texas Record Retention Schedule does not specify that scholarship 
records for applications not awarded should be retained.  The lack of a standard for consistent 
documentation for scholarships not awarded increases the risk that the selection process could 
not be defended if challenged.  We noted that not all departments were familiar with the 
university record retention requirements for scholarships.  From our testing, we found that 22 out 
of 26 departments maintain records for scholarships awarded.  Scholarship records are scanned 
into the university’s Image Now system, maintained in NEXTGEN, or kept in paper form in 
various department offices.  Many departments are keeping scholarship records indefinitely.  For 
scholarships included in the NEXTGEN database, three years of records are available. The 
university should consider revising the SFASU State of Texas Record Retention Schedule to 
include scholarship applications for those applications not awarded.  A consistent method for 
ensuring record retention requirements are met is needed; thus a central repository for 
scholarship records, such as Image Now or NEXTGEN, should be investigated.  In addition, 
NEXTGEN should be evaluated to determine whether information other than the current three 
years can be accessed. 
 

 
Incomplete/ 

Ongoing 

 
14-III 

 
 

 
August 31, 

2013 

 
Agricultural 

Farms 
 

 
The objective of 
our audit was to 
determine that 
the Agriculture 
Farms are in 
compliance with 
various laws, 
policies, and 
regulations and 
to test for 
fraudulent 
activities. 
 

 
While performing our audit procedures, we noted the following: 

 80/110 (73%) p-card transactions tested were verified without exception. 
 30/110 (27%) p-card transactions were verified with one or more exceptions. 
 P-card transaction detail summaries were not submitted on a timely basis and 

lacked documentation. 
 26/33 (79%) expenditure items tested were verified without exception. 
 7/33 (21%) expenditure items tested were verified with one or more exceptions. 
 University Policy 11.30, Time Reporting for Non-Exempt Employees, requires 

approval for students working more than 20 hours per week. Beef Farm student 
workers have exceeded the 20 hour limit without approval. 

The Agriculture Farms should add or strengthen procedures for p-card transactions, 
expenditures, and student worker hours to ensure compliance with university policies and 
procedures. 
 

 
Fully 

Implemented 

      



 

STEPHEN F. AUSTIN STATE UNIVERSITY 
LIST OF AUDITS FOR FISCAL YEAR 2013-2014 

 

      6 

Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-III 

(continued) 
 
 

 
August 31, 

2013 

 
Agricultural 

Farms 
 

 
The objective of 
our audit was to 
determine that 
the Agriculture 
Farms are in 
compliance with 
various laws, 
policies, and 
regulations and 
to test for 
fraudulent 
activities. 
 

 
Audit Services selected all 77 property inventory items on the Agriculture Farms’ inventory for 
verification with the following results: 

 37/77 (48%) items were verified without exception. 
 40/77 (52%) items were verified with one or more exceptions. 

Also noted during our review: 
 The Chair/Equipment Manager did not sign the annual inventory reports for the Beef 

and Poultry Farms. 
 The current university inventory of cattle has the herd description and the number in the 

herd.  The software that the Beef Farm uses, Cattlemax, has the ability to run detailed 
reports giving a complete individual cattle inventory. Beef Farm employees have access 
to Cattlemax. 

 Personal equipment is being used at the Beef Farm. 
 We noticed several items at the Agriculture Farms that were not on inventory that 

should be considered to be added to inventory to reduce the risk of loss.  These items 
include motorized utility vehicles (MUV), tractor attachments, poultry scales, and 
welding machines. The State of Texas’ threshold for capitalizing equipment is $5,000 
unless the equipment is a controlled item. Currently, the State’s definition of controlled 
equipment is defined as equipment costing $500 to $4,999.99 as follows: 

 firearms (controlled from $0 to $4,999.99)  
 historical treasures and works of arts (controlled from $0 to $4,999.99)  
 sound systems & other audio equipment  
 portable cameras (digital & not digital)  
 TV, video player/recorders  
 data projectors  
 computers, servers and laptops  
 smartphones, tablets & other handheld devices  

The university has further defined controlled equipment as equipment costing between 
$0 and $4,999.99 as follows: 

 computers, servers and laptops  
 printers ($500 to $4,999.99). 

In 2007, the university converted to the Radio Frequency Identification (RFID) inventory system 
for the majority of departments. The Agriculture Farms have not been converted. Property and 
Procurement Services should consider converting the Agriculture Farms to RFID and in the 
process performing a full inventory review.  To comply with university policy, the Equipment 
Manager should sign the annual inventory reports.  To increase inventory control, Procurement 
and Property Services should have view access to the Cattlemax software.  In addition, 
consideration should be given to expanding the definition of university controlled equipment to 
include items such as motorized utility vehicles and other items noted in the audit or establishing 
some other method of tracking certain property items that are not required to be on university 
inventory. The Agriculture Farms should consult with Environment, Health, Safety and Risk 
Management and consider discontinuing the use of personal property to reduce safety risks.  
 

 
Fully 

Implemented 



 

STEPHEN F. AUSTIN STATE UNIVERSITY 
LIST OF AUDITS FOR FISCAL YEAR 2013-2014 

 

      7 

Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-III 

(continued) 

 
August 31, 

2013 

 
Agricultural 

Farms 

 
The objective of 
our audit was to 
determine that 
the Agriculture 
Farms are in 
compliance with 
various laws, 
policies, and 
regulations and 
to test for 
fraudulent 
activities. 
 

 
While performing our audit, we noted that two scholarship accounts were inactive, and five other 
accounts had operated with a deficit balance. The Agriculture Farms should work with the 
Budget Office to formalize a plan to eliminate the deficit fund balances. The scholarship 
accounts should be reviewed to determine if funds can be expended. 
 

 
Fully 

Implemented 

 
During our audit procedures, we noted the following: 

 The Accounting Clerk and Graduate Assistant collected receipts but have not 
participated in receipts training. 

 The Beef Farm Supervisor lacks security awareness training. 
 The Agriculture Farms host several recruiting and educational activities in which 

participants are minors, but the employees have not participated in CPM training. 
 Two student workers for the Agriculture Farms are lacking their Campus Driving Permit, 

and one does not have MUV training. 
The employees need to take the required trainings, and the Agriculture Farms’ activities should 
be reviewed to determine if CPM training is necessary. 
 

 
Fully 

Implemented 

 
We noted that receipt handling duties are not included in the job description for the Beef Farm 
Supervisor. In addition, Agriculture Farms do not display the required receipt signage in 
locations where receipts are collected.  We found instances where internal controls are weak 
because of a lack of segregation of duties or oversight including: 

 The Beef Farm Supervisor is billing, collecting, and depositing Show Team 
transactions. 

 The Accounting Clerk is receiving, depositing, and reconciling receipts. 
Procedures should be strengthened to ensure compliance with university policy for receipts 
including segregation of duties, job description language, and signage.  
 

 
Fully 

Implemented 

 
During our review, we noted the following: 

 Outside employment for employees with an Agriculture related business was not 
disclosed and approved as required by policy. 

 Family relationships between employees responsible for purchasing were not 
disclosed. 

Potential conflicts of Interest should be disclosed and managed.  Outside employment and 
disclosure forms should be completed. 
 

 
Fully 

Implemented 



 

STEPHEN F. AUSTIN STATE UNIVERSITY 
LIST OF AUDITS FOR FISCAL YEAR 2013-2014 

 

      8 

Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-III 

(continued) 

 
August 31, 

2013 

 
Agricultural 

Farms 

 
The objective of 
our audit was to 
determine that 
the Agriculture 
Farms are in 
compliance with 
various laws, 
policies, and 
regulations and 
to test for 
fraudulent 
activities. 
 

 
We found that a written agreement does not exist stating the conditions or terms in which the 
producers are providing their show cattle.  In addition, documentation for amounts owed by 
producers is lacking. The Agriculture Farms should work with the General Counsel to develop 
contracts with producers.  Procedures are needed to strengthen documentation of show cattle 
receivables. 
 

 
Fully 

Implemented 

 
We found that housing is provided to Agriculture Farms’ employees and student employees, but 
no written documentation of the arrangements exists. Housing arrangements should be 
documented to ensure regulations are met, and university procedures are followed. 
 

 
Fully 

Implemented 

 
We noted that the Faculty Farm Coordinator, as mentioned in the Beef Farm Supervisor job 
description, only has the generic Associate Professor job description which does not include any 
supervisory duties and responsibilities at the Beef Farm. Agriculture Farms’ faculty employees 
have varying titles. Academic Affairs should determine procedures for job descriptions, titles, and 
duties for faculty members who perform significant duties in addition to teaching. 
 

 
Incomplete/ 

Ongoing 



 

STEPHEN F. AUSTIN STATE UNIVERSITY 
LIST OF AUDITS FOR FISCAL YEAR 2013-2014 

 

      9 

Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-III 

(continued) 

 
August 31, 

2013 

 
Agricultural 

Farms 

 
The objective of 
our audit was to 
determine that 
the Agriculture 
Farms are in 
compliance with 
various laws, 
policies, and 
regulations and 
to test for 
fraudulent 
activities. 
 

 
During our review, we noted instances where policies overlap or need clarification including: 

 Policies 3.2, Annual Budget Preparation, 3.4, Budget Change and Additional 
Appropriation, 3.5, Budget Control, and 3.9, Department Budgeting and Accounting 
Responsibilities relate to interdependent parts of the budgeting process and are 
redundant in places. 

 Policy 16.34, Vehicle Repair and Maintenance, states that the Physical Plant Auto 
Shop “provides for complete repair and maintenance for university owned trucks, 
automobiles, and small equipment.” However, the Agriculture Farms do not utilize the 
Physical Plant Auto Shop. In addition, the College of Forestry and Agriculture maintains 
its own vehicle fleet. The policy does not specify how departments are to request 
authorization from the Physical Plant Auto Shop for outside repairs.  

 Policy 10.9, Student Organization Formation and Recognition, states, "University 
employees should not serve as officers within a student organization, other than 
fulfilling the role of advisor,” but we noted a student employee serving as an officer of 
the Poultry Science Club. 

 Policy 13.7, Driver Certification, and Policy 13.23, Training and Certification of 
University Vehicle Operators, are redundant.  In addition, Motorized Utility Vehicle 
training is not written as a requirement in university policy. 

Management should review the four budget policies (3.2, 3.4, 3.5, and 3.9) and the two driver 
certification policies (13.23 and 13.7) and consider combining into one budget policy and one 
driver certification policy or making clarifications to the policies.  In addition, management should 
consider adding MUV training in policy. Management should also review and clarify university 
departments that are subject to Policy 16.34 and review the process in which departments 
request authorization from the Physical Plant Auto Shop for outside repairs.  Management 
should consider reviewing Policy 10.9 to clarify employee categories that are prohibited from 
serving as officers of student organizations. 
 

 
Fully 

Implemented 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-IV 

 
December 
31, 2013 

 
Follow-Up 

 
Our audit 
objective was to 
determine 
whether progress 
has been made 
toward 
implementing the 
twelve 
management 
action plans from 
the following 
audits: 
Development 
Office; Poultry 
Grant; Dean of 
Liberal and 
Applied Arts; and 
Equine Center in 
a timely and 
appropriate 
manner. 
 

 
For all twelve management action plans, progress has been made toward implementation; 
however, two plans need additional time for full implementation. 

 
Incomplete/ 

Ongoing 

 
14-V 

 
August 31, 

2013 

 
Kinesiology 
and Health 
Sciences 

 
The objective of 
our audit was to 
determine that 
the Department 
of Kinesiology 
and Health 
Sciences is in 
compliance with 
various laws, 
policies, and 
regulations and 
to test for 
fraudulent 
activities. 
 

 
While performing our procedures, we noted the Department did not have written specific policies 
and procedures. The Department should develop written policies and procedures. 
 

 
Incomplete/ 

Ongoing 

 
During our audit procedures, we noted the following: 

 Three employees do not have the required property training. 
 Three employees do not have the required receipts training. 

The employees should take the required trainings. 
 

 
Fully 

Implemented 

 
While performing our audit, we noted that the scuba instruction course fee account has operated 
with a deficit balance for the past three years.  In addition, a climbing and adventure education 
course fee account with a balance of $9,066 has been inactive for fiscal years 2012, 2013, and 
fall of 2014. The Department should determine the appropriate manner to expend the climbing 
and adventure education course fee account and formalize a plan to ensure the scuba 
instruction course fee account does not operate with a deficit. 
 

 
Fully 

Implemented 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-V 

(continued) 
 
 

 
August 31, 

2013 
 
 

 
Kinesiology 
and Health 
Sciences 

 
 

 
The objective of 
our audit was to 
determine that 
the Department 
of Kinesiology 
and Health 
Sciences is in 
compliance with 
various laws, 
policies, and 
regulations and 
to test for 
fraudulent 
activities. 
 
 

 
We selected 17 property inventory items, which was 10% of the total 166 items on inventory, for 
verification with the following results: 

 14/17 (82%) items were verified without exception. 
 3/17 (18%) items were verified with one or more exceptions. 

The Department needs to add procedures to ensure that property records are updated in a 
timely manner. 
 

 
Fully 

Implemented 

 
We found the following regarding the Department's receipt procedures: 

 Receipts transactions are not fully documented to provide evidence of a segregation of 
duties. 

 The Department is not using a locked bag provided by the Business Office for the 
storage of funds overnight. 

 The Department does not display the required receipt signage in locations where 
receipts are collected. 

Procedures should be strengthened to reduce risk and ensure compliance with university 
policies and procedures for receipts.  
 

 
Incomplete/ 

Ongoing 

 
The Department lacks a segregation of duties in time reporting as one employee approved her 
own time in Time Clock Plus. The Department should add or strengthen procedures to ensure 
compliance with university policies and procedures for time reporting.  
 

 
Fully 

Implemented 

 
The Locker Room Attendant and the Equipment Room Manager are security sensitive positions, 
but the employees in these positions were not included on the list for required security 
awareness training. Management should review policy 14.2, Computer and Network Security, to 
ensure that the training requirements are appropriate to mitigate security risks. In addition, 
procedures to notify and track employees/positions required to have training should be reviewed. 
 

 
Fully 

Implemented 

 
Student volunteers are collecting receipts for admission into the Dance Repertory Production 
though university policy allows only authorized employees to accept funds. The university should 
assess the risk of non-employees accepting receipts and either enforce or revise policy 3.26, 
Receipts and Deposits. 
 

 
Fully 

Implemented 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-VI 

 
December 
31, 2013 

 
Office of 

Multicultural 
Affairs 

 
The objective of 
our audit was to 
determine that 
the Office of 
Multicultural 
Affairs is in 
compliance with 
various laws, 
policies, and 
regulations and 
to test for 
fraudulent 
activities. 

 
While performing our procedures, we noted the Office has some documented policies and 
procedures but does not have a complete policies and procedures manual. The Office should 
continue its efforts to complete a policies and procedures manual. 
 

 
Fully 

Implemented 

 
Audit Services selected all 16 property inventory items on the Office’s inventory for verification 
with the following results: 

 13 of 16 (81%) items were verified without exception. 
 2 of 16 (13%) items were verified with one or more exceptions. 
 1 of 16 (6%) items was unable to be verified. 

The Office needs to add procedures to ensure that property is appropriately safeguarded and 
records are updated in a timely manner. 
 

 
Fully 

Implemented 

 
The Office lacks a segregation of duties in time reporting as one employee approved her own 
time in Time Clock Plus. In addition, the Office is not appropriately documenting leave requests. 
The Office should add or strengthen procedures to ensure compliance with university policies 
and procedures for time reporting.  
 

 
Fully 

Implemented 

 
While performing our audit procedures, we noted the following: 

 21 of 50 (42%) items were verified with no exceptions. 
 29 of 50 (58%) items were verified with one or more exceptions. 
 1 of 3 (33%) monthly transaction detail reports was not submitted by the required 

deadline. 
The Office should strengthen procedures related to procurement card purchases.  In addition, 
since the funding source for the Office’s budget is primarily the student service fee, the Office 
needs to ensure that the purpose of expenditures as they relate to student services is clearly 
delineated on supporting documentation. 
 

 
Fully 

Implemented 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-VII 

 

 
August 31, 

2013 
 
 

 
Expenditure 

 
 

 
Our audit 
objectives were 
to determine that 
controls exist to 
ensure that 
expenditures are 
appropriate and 
in compliance 
with laws, 
policies, and 
regulations, and 
opportunities for 
fraudulent 
activities are 
minimized. 
 
 

 
We reviewed internal controls and tested a sample of 169 expenditure transactions for 
compliance with university policies and procedures including segregation of duties; access; 
approvals; accuracy; validity; bidding requirements; and propriety of payment.   We were 
pleased to find that all 169 expenditures generally complied with university policies and 
procedures.  While performing our audit, we noted opportunities to improve existing controls in 
the following areas: 

 Access - Two student employees have maintenance access instead of query access to 
the Banner form (FTMVEND) used to create a new vendor. 

 Informal Bids - Current procurement procedures require solicitation of three informal 
bids for purchases up to $25,000.  In instances where informal bids are solicited, the 
Procurement and Property Services employee documents the bids solicited and 
received.  We noted two instances where only one bid response was received and 
documented.   

 Travel Card Payment - For the central billing travel card, payment is made prior to 
receiving department cardholder approval in order to meet prompt payment regulations.  

Administration should consider reviewing and changing student employee access to FTMVEND; 
strengthening documentation of informal bids by requiring a second authorization in instances of 
only one bid; and reviewing the central billing travel card procedures to determine improvement 
opportunities related to timing of the approval and payment. 
 

 
Fully 

Implemented 

 
The purchase requisition serves as the account manager’s approval for a purchase prior to the 
issuance of a purchase order.  University purchases such as those approved by the Board of 
Regents, subject to a standing order, or authorized to be purchased using a purchase voucher 
are usually made without a purchase requisition.  Procurement and Property Services written 
department procedures do not detail the instances for non-use of a purchase requisition.  Policy 
17.19, Purchase Requisition, allows the purchaser to use discretion; however, in instances 
where a purchase requisition is not used, the account manager approval is not documented.  In 
addition, we found where one department head authorized a purchase without completing a 
purchase requisition, but the university followed appropriate procedures for resolution of the 
purchase. Procurement and Property Services should consider strengthening procedures 
relating to purchase requisitions by documenting exceptions to the requirement to use a 
purchase requisition in its internal procedure manual or in Policy 17.19, Purchase Requisition.  
 

 
Fully 

Implemented 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-VIII 

 
 

 
December 
31, 2013 

 
 

 
Conflicts of 

Interest 
 
 

 
Our audit 
objective was to 
determine 
whether controls 
exist to ensure 
that conflicts of 
interest are 
disclosed and 
managed. 
 
 

 
Currently, management of conflicts of interest risks is decentralized.  University policies address 
conflicts of interest for specific functions; however, the policies are not consistent with regard to 
definitions, disclosure requirements, and monitoring responsibilities.  While the university has a 
process in place for procurement and research and sponsored programs conflicts of interest 
disclosures, employees are only required to respond if they want to make a disclosure and do 
not have to acknowledge reading the policies or that no disclosure is necessary.  For 
procurement activities, we performed address match procedures and found six matches that 
need to be reviewed for possible disclosure.  Three of the six for review involve graduate 
assistant or student assistant employees; however, these student employee categories are 
currently not included in the email disclosure process for faculty and staff. The university should 
consider establishing a more centralized framework for managing conflicts of interest risks 
including the possibility of combining other disclosures within the process along with designating 
the responsible personnel to monitor and manage disclosed conflicts of interest.  A centralized 
process would aid in efficiency and effectiveness.  Requiring employees to acknowledge the 
conflicts of interest policies and confirm whether a disclosure is necessary would strengthen the 
process.  In addition, the university should weigh the risk of not including student employees in 
the process along with investigating the matches found in the audit that require further review. 
The current policies should be reviewed and possibly combined for consistency in definitions 
and responsibilities. In addition, adding a conflicts of interest area to the university’s compliance 
website would aid in clarification.  
 

 
Incomplete/ 

Ongoing 

 
The non-exempt employee application form contains the phrase “Do you have any relatives 
working for this agency?”, while the faculty and exempt staff application does not contain the 
related employee question. In addition, once a disclosure is made there is not a mechanism in 
place to manage disclosures. Human Resources added the employee relation question to the 
faculty and exempt staff application during the audit that will serve to capture information for 
future employees. A mechanism is needed to capture disclosures for current faculty and exempt 
staff employees and to manage and monitor previous and future disclosures. As noted in 
Observation 1, centralization with other conflicts of interest disclosure activities would increase 
efficiency and effectiveness.   
 

 
Incomplete/ 

Ongoing 

 
During 2013, 139 university employees completed an outside employment form; however, the 
university process to manage and communicate the disclosures needs to be strengthened.  
Employees with outside employment of less than ten hours are not subject to the policy though 
conflicts could exist with those activities. The university should consider strengthening its 
process to manage outside employment disclosures. As noted in Observation 1, centralization 
with other conflicts of interest disclosure activities would increase efficiency and effectiveness.  
In addition, the current ten hour requirement for disclosure in Policy 11.19, Outside Employment, 
should be reviewed to consider all outside employment regardless of the number of hours 
involved. 
 

 
Incomplete/ 

Ongoing 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-VIII 

(continued) 
 

 
December 
31, 2013 

 
 

 
Conflicts of 

Interest 
 
 

 
Our audit 
objective was to 
determine 
whether controls 
exist to ensure 
that conflicts of 
interest are 
disclosed and 
managed. 
 

 
Policy 7.11, Faculty Code of Conduct, does not address potential conflicts of interest such as a 
faculty member teaching, supervising research, or serving on a review committee for a student 
that is a relative. Academic Affairs should review Policy 7.11, Faculty Code of Conduct, and 
consider addressing potential conflicts of interest relating to teaching, supervising research, 
serving on a review committee, and other similar functions for a faculty member related to a 
student. 
 

 
Incomplete/ 

Ongoing 

 
14-IX 

 
December 
31, 2013 

 
Chemistry 

and 
Biochemistry 

and the 
Discovery 
Research 

Center 

 
The objective of 
our audit was to 
determine that 
the Department 
of Chemistry and 
Biochemistry and 
the Discovery 
and Research 
Center are in 
compliance with 
various laws, 
policies, and 
regulations and 
to test for 
fraudulent 
activities. 
 

 
We selected 14 property inventory items, which was 10% of the total 132 items on inventory for 
verification.   

 10 of 10 (100%) items for the Department were verified without exception. 
 3 of 4 (75%) items for the DRC were verified without exception. 
 1 of 4 (25%) items for the DRC was verified with one or more exceptions. 

In addition, the equipment manager did not sign the annual inventory report for the DRC. The 
DRC needs to add procedures to ensure that property records are updated in a timely manner, 
and the equipment manager needs to review and sign the annual inventory report. 
 

 
Incomplete/ 

Ongoing 

 
One employee for the Department who is involved in the receipts process has not completed 
receipts training. The employee should take the required training.  
 

 
Fully 

Implemented 
 

 
We found that one employee at the DRC approved her own time in Time Clock Plus. The DRC 
should add or strengthen procedures to ensure compliance with university policies and 
procedures for time reporting.  
 

 
Fully 

Implemented 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-IX 

(continued) 

 
December 
31, 2013 

 
Chemistry 

and 
Biochemistry 

and the 
Discovery 
Research 

Center 

 
The objective of 
our audit was to 
determine that 
the Department 
of Chemistry and 
Biochemistry and 
the Discovery 
and Research 
Center are in 
compliance with 
various laws, 
policies, and 
regulations and 
to test for 
fraudulent 
activities. 
 

 
We selected 30 procurement card transactions for review.  While performing our audit 
procedures, we noted the following: 

 16 of 20 (80%) procurement card transactions tested for the Department were verified 
without exception. 

 4 of 20 (20%) procurement card transactions tested for the Department were verified 
with one or more exceptions. 

 4 of 10 (40%) procurement card transactions tested for the DRC were verified without 
exception. 

 6 of 10 (60%) procurement card transactions tested for the DRC were verified with one 
or more exceptions. 

In addition, the procurement card transaction detail summary tested for the DRC did not have 
the required signatures from the cardholder and reviewer. The Department and DRC should add 
or strengthen procedures for procurement card transactions. 
 

 
Fully 

Implemented 

 
The account manager is unfamiliar with two agency accounts that have been inactive and 
carrying a positive balance for several years. The two agency accounts should be reviewed to 
determine appropriate use or disposition. The Controller’s Office should investigate options for 
inactive agency accounts. 
 

 
Incomplete/ 

Ongoing 

 
During our testing of procurement card transactions, we found that the Department used their 
procurement card to purchase a business meal while on travel status.  The Controller’s Office 
and Procurement and Property Services deemed this food purchase acceptable, however this 
exception is not listed in the Procurement Card Program Guide. Management should clarify the 
business meals provision in the Procurement Card Program Guide. 
 

 
Incomplete/ 

Ongoing 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-X 

 

 
August 31, 

2013 

 
Endowment 
Investments 

 
Our audit 
objectives were 
to determine that 
controls exist to 
ensure that 
endowment 
investments are 
in compliance 
with policies and 
regulations; 
endowment 
investments are 
properly reflected 
in the university’s 
records and 
reports; and 
endowment 
spending 
accounts and 
related activities 
are appropriate. 
 

 
Policy 3.20, Investments–Endowment Funds, lacks clarity in some areas and prescribes 
compliance monitoring processes and other controls that are currently performed through other 
methods or no longer performed. The university should review and update policy 3.20, 
Investments–Endowment Funds, and the methods to monitor investment compliance. 
 

 
Incomplete/ 

Ongoing 

 
We found that documented policies and procedures exist relating to the accounting for 
endowment investments, but additional documentation is needed regarding the monitoring and 
reporting of endowment investments. Finance and Administration should formally document the 
procedures related to monitoring and reporting for endowment investments.  
 

 
Incomplete/ 

Ongoing 

 
Although the definitions for endowments are included within policy 3.17, Gifts, Loans, 
Endowments, and Bequests, the wording has not been consistently applied throughout 
university policies and procedures.  In our testing of the classification of nine endowments, six 
appear to be appropriately classified based on university policy, while three need further review. 
The university should review the definitions of endowments and ensure clarity and consistency 
in policies, procedures, and classifications.  
 

 
Incomplete/ 

Ongoing 

 
The university has an alternative investment of $567,369 as of August 31, 2013. The product 
summary report for this alternative investment includes investments which appear to be 
prohibited by section l. of policy 3.20, Investments–Endowment Funds; however, section p. of 
the policy when considered by itself could be interpreted to allow the investment. The university 
should review the alternative investment and determine whether it should be an authorized 
investment.  The sections in policy 3.20, Investments–Endowment Funds, related to alternative 
investments should be reviewed and clarified.  
 

 
Incomplete/ 

Ongoing 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-X 

(continued) 

 
August 31, 

2013 

 
Endowment 
Investments 

 
Our audit 
objectives were 
to determine that 
controls exist to 
ensure that 
endowment 
investments are 
in compliance 
with policies and 
regulations; 
endowment 
investments are 
properly reflected 
in the university’s 
records and 
reports; and 
endowment 
spending 
accounts and 
related activities 
are appropriate. 
 

 
We sampled nine endowment spending accounts and found that five appear to be spent 
appropriately; three require further review to determine propriety; and one does not appear to be 
spent specifically as required by the donor. In addition, some endowments have a spending 
account that is directly tied to the endowment, while others use a combined spending account. 
We found that one endowment spending account has a negative balance at August 31, 2013 of 
$38,219.36. We also noted that some endowment documents were located in other departments 
instead of in the Office of Development as specified in policy. The university should consider 
strengthening controls to ensure compliance with endowment spending restrictions, such as 
having an additional review or approval of spending account expenditures. The items noted in 
the audit should be reviewed and corrected where necessary. In addition, spending accounts 
should be restricted to ensure integrity of funds in the account, the spending account with a 
deficit balance should be reviewed, and endowment documents should be forwarded to the 
Office of Development.  The university should also consider adding language to its policy 
regarding modification of restrictions in accordance with the Uniform Prudent Management of 
Institutional Funds Act. 
 

 
Incomplete/ 

Ongoing 

 
14-XI 

 
December 
31, 2013 

 
Psychology 

 
The objective of 
our audit was to 
determine that 
the Department 
of Psychology is 
in compliance 
with various 
laws, policies, 
and regulations 
and to test for 
fraudulent 
activities.   
 

 
While performing our procedures, we noted the Department has some documented policies and 
procedures but does not have a complete policies and procedures manual. The Department 
should continue its efforts to complete a policies and procedures manual. 
 

 
Fully 

Implemented 

 
While performing our audit procedures, we noted the following: 

 15 of 34 (44%) procurement card transactions were verified with no exceptions. 
 19 of 34 (56%) procurement card transactions were verified with one or more 

exceptions (12 of 19 exceptions were during the interim period). 
 3 of 6 (50%) expenditure items tested were verified with no exceptions. 
 3 of 6 (50%) expenditure items tested were verified with one more exceptions (2 of 3 

exceptions were during the interim period). 
The Department should add or strengthen procedures for procurement card and expenditure 
transactions to ensure compliance with university policies and procedures. 
 

 
Fully 

Implemented 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-XI 

(continued) 

 
December 
31, 2013 

 
Psychology 

 
The objective of 
our audit was to 
determine that 
the Department 
of Psychology is 
in compliance 
with various 
laws, policies, 
and regulations 
and to test for 
fraudulent 
activities.   
 

 
We selected 24 property inventory items, which was 10% of the total 231 items on inventory, for 
verification with the following results: 

 17 of 24 (71%) items were verified without exception. 
 6 of 24 (25%) items were verified with one or more exceptions. 
 1 of 24 (4%) items was not verified.  This item was one of twenty one computers that 

were physically transferred to the Dean of Liberal and Applied Arts in 2012, but the 
paper work to transfer the items on inventory was not completed and submitted to the 
Property Manager before this transfer occurred.  As a result, these computers are listed 
on the Department’s inventory, but the Dean’s Office has custody of the computers. 

In addition, a retired faculty member without assigned university responsibilities has an office 
and is also custodian for three property inventory items, although university policy requires a 
property custodian to be a university employee. The Department needs to add procedures to 
ensure that property records are updated in a timely manner.  Paperwork for the transfer of the 
computers to the Dean’s Office needs to be completed. In addition, custody of property inventory 
and use of office space by retired faculty members should be reviewed. 
 

 
Incomplete/ 

Ongoing 

 
During our review of time reporting, we found the following: 

 The Administrative Assistant approved her own time in Time Clock Plus during the 
interim period. 

 Student workers were allowed to work more than twenty hours per week but did not 
have an “approval to work more than 20 hours form” completed and approved.  In one 
instance, a student worker was allowed to work more than 40 hours in one week. 

 On some occasions, Department faculty members are not requesting time off with 
written documentation.  Since there is no written documentation, the Department is not 
able to meet timekeeping record retention requirements. 

The Department should add or strengthen procedures to ensure compliance with university 
policies and procedures for time reporting.  
 

 
Incomplete/ 

Ongoing 

 
While performing our audit, we noted the following regarding the Department’s budgeted 
accounts: 

 All of the department accounts were listed under the previous Interim Chair’s name but 
were corrected immediately during the audit. 

 The designated course fee account (150003) had a positive balance of $22,018.34 as 
of December 31, 2013. 

 Two accounts included in the Department’s organization appear to be inactive. 
The Department should review the course fees currently charged for propriety and determine the 
appropriate manner to expend the balance in the course fee account.  In addition, the inactive 
accounts should be reviewed to determine appropriate use or disposition. 
 

 
Incomplete/ 

Ongoing 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-XI 

(continued) 

 
December 
31, 2013 

 
Psychology 

 
The objective of 
our audit was to 
determine that 
the Department 
of Psychology is 
in compliance 
with various 
laws, policies, 
and regulations 
and to test for 
fraudulent 
activities. 
 

 
The Department charges eleven course fees.  Of these fees, the Department could only locate 
one approved course fee request form.  We noted that university course fee request forms were 
maintained by Academic Affairs, the Controller’s Office, or could not be located.  Policy 3.8, 
Course Fees, last approved April 19, 2011, does not include record retention requirements. 
Course fee request forms for the Department’s course fees should be located or recreated and 
approved in order to justify the amount of the fees and appropriate types of expenditures.  
Academic Affairs should perform a review to ensure all currently charged university course fees 
have a related course fee request form on file.  Policy 3.18, Course Fees, should be reviewed 
and updated to include record retention requirements.  A record retention plan should be 
developed that includes centralization of the approved course fee request forms. 
 

 
Incomplete/ 

Ongoing 

 
14-XII 

 
December 
31, 2013 

 
Non-Exempt 
Employee 

Payroll 

 
Our audit 
objectives were 
to determine that 
controls exist to 
ensure that non-
exempt 
employee payroll 
transactions and 
related activities 
are appropriate 
and in 
compliance with 
laws, policies 
and regulations; 
opportunities for 
fraudulent 
activities are 
minimized; and 
processes are 
efficient and 
effective. 
 

 

Policy 10.6, Student Employment, and Policy 11.30, Time Reporting for Non-Exempt 
Employees, conflict regarding the applicability of the 20 hour limit for student employees working 
during the summer. Administration should consider clarifying the student employees section of 
Policy 11.30, Time Reporting for Non-Exempt Employees, to match the requirement in Policy 
10.6, Student Employment. 
 

 
Incomplete/ 

Ongoing 

 
During our testing, we found violations of Policy 11.16, Nepotism, regarding the supervision and 
time approval of student employees in the Soils Lab. In our audit report, Conflicts of Interest 
Audit 14-VIII, Audit Services recommended that “a mechanism is needed to capture disclosures 
for current faculty and exempt staff employees and to manage and monitor previous and future 
disclosures” with regard to related employees. The university is in the process of implementing 
the management action plan to address the recommendation. For this current audit, the situation 
in the Soils Lab should be reviewed by the Provost and Human Resources to determine any 
action necessary. Training for the Department of Agriculture regarding the university’s nepotism 
policy would be beneficial.   
 

 
Incomplete/ 

Ongoing 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-XII 

(continued) 
 

 
December 
31, 2013 

 
Non-Exempt 
Employee 

Payroll 
 

 

Our audit 
objectives were 
to determine that 
controls exist to 
ensure that non-
exempt 
employee payroll 
transactions and 
related activities 
are appropriate 
and in 
compliance with 
laws, policies 
and regulations; 
opportunities for 
fraudulent 
activities are 
minimized; and 
processes are 
efficient and 
effective. 

 
We sampled 61 employees for testing which included 17 salaried employees, 31 student 
assistants, and 13 hourly employees.  We found that salaries generally recalculated 
appropriately and matched supporting documentation where applicable; however, some 
calculations, benefits, and payments had differences or lacked supporting documentation.   
Supporting documentation was missing as follows: 

 95.1% of identification documentation was verified for the sampled employees.  3 of 61 
(4.9%) employees were missing identification documentation in their employee file.    

Results from our sample testing: 
 W-4 verification:  98.4% of employees’ tax withholding information in Banner agreed to 

the W-4 form on file for the employee; while 1 of 61 (1.6%) did not agree.  
 Pay rate verification:  97% of student employees were paid at the appropriate rate; 

while 1 of 31 (3%) student employees was paid at a rate higher than authorized.              
 Imputed tax calculation:  78% of staff employees’ with imputed tax for life insurance 

was calculated correctly; while 2 of 9 (22%) were incorrectly calculated. 
 Longevity:  92.3% of staff employees had longevity correctly calculated, while 1 of 13 

(7.7%) was overpaid longevity due to an error in service years which also caused a 
miscalculation of vacation accrual.  The miscalculations resulted in errors of 
approximately $12,000 in longevity pay and vacation accrual. 

 Wellness leave pay for an employee in the wellness leave pilot program was 
inaccurately calculated resulting in overpayment of withholding for social security, 
Medicare tax, and federal income tax for the employee and an overpayment of 
matching by the university.   

Human Resources should review procedures related to identification documentation including 
those related to student employment files maintained outside of Human Resources to ensure 
identification documentation is obtained and retained appropriately. Processes for life insurance 
and longevity should be reviewed and strengthened. The university should determine if any 
amount is due back to the state for longevity resulting from the employee’s inaccurate service 
years. In addition, the payroll calculation of wellness leave should be adjusted to ensure 
propriety as the full program begins for employees in September 2014. 
 

 
Incomplete/ 

Ongoing 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-XII 

(continued) 
 

 
December 
31, 2013 

 
Non-Exempt 
Employee 

Payroll 
 

 

Our audit 
objectives were 
to determine that 
controls exist to 
ensure that non-
exempt 
employee payroll 
transactions and 
related activities 
are appropriate 
and in 
compliance with 
laws, policies 
and regulations; 
opportunities for 
fraudulent 
activities are 
minimized; and 
processes are 
efficient and 
effective. 
 

 
We reviewed processes and controls for Time Clock Plus (TCP) and tested TCP time reports for 
the 13 hourly employees in our sample with the following results: 

 5 of 13 (39%) TCP time reports were verified with no exception 
 8 of 13 (61%) TCP time reports were verified with one or more exceptions. Errors 

included 7 reports with missing entries totaling 301 hours; and 4 reports with duplicate 
entries totaling 80 hours.  The eight employees work for the following departments:  
Social and Cultural Analysis; Registration; Alumni; Office of Research and Sponsored 
Programs; Language, Culture and Communication; Music; and Dean of Education. 

 While performing other procedures, we found two additional employees with errors in 
their TCP time reports.  These employees work in Dean of Fine Arts and Kinesiology. 

With regard to processes and controls in TCP, we found weaknesses as follows: 
 TCP allows the ability to approve one’s own time.  We found that three employees 

approved their own time in TCP.  The departments involved include Multicultural Affairs; 
History; and Language, Culture and Communication. 

 The Payroll Department controls access to TCP, so the regular university information 
technology access controls are not utilized. 

 Payroll Department employees have the ability to make adjustments to employees’ time 
in TCP without supervisory approval. 

 When leave is exported from TCP into an excel spreadsheet, Payroll Department 
employees with access to make changes in TCP have the ability to make changes and 
adjustments to the spreadsheet before it is uploaded into Banner which creates the 
opportunity for improper activity and errors and also does not leave an audit trail for the 
changes made. The TCP excel spreadsheet from the export is maintained in a 
computer common file which gives other employees access to the file.   

No reconciliation of hours is performed between TCP and Banner. Changes are needed to TCP 
controls to ensure that time reporting information is complete and accurate. The Payroll 
Department should work with Information Technology Services to improve access controls in 
TCP and to develop edit reports to review for incomplete, duplicate, and unusual time entries. In 
addition, controls need to be strengthened regarding changes made to employees’ time; the 
TCP export of data; and the reconciliation of hours between Banner and TCP.  Additional TCP 
training for time approvers would also be beneficial. 
 

 
Incomplete/ 

Ongoing 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-XII 

(continued) 
 

 
December 
31, 2013 

 
Non-Exempt 
Employee 

Payroll 
 

 

Our audit 
objectives were 
to determine that 
controls exist to 
ensure that non-
exempt 
employee payroll 
transactions and 
related activities 
are appropriate 
and in 
compliance with 
laws, policies 
and regulations; 
opportunities for 
fraudulent 
activities are 
minimized; and 
processes are 
efficient and 
effective. 
 

 
We selected a sample of three separate weeks in the fall 2013 semester for testing. We 
identified 142 students as having worked more than 20 hours per week for one or more weeks 
during these three weeks. Testing of approval resulted in the following: 

 58 of 142 (41%) students working more than 20 hours for the periods tested did not 
have approval forms scanned into ImageNow.   

 1 of 58 student employees without approval had a GPA below 2.0.  
 4 student employees were not enrolled in any courses while paid as student 

employees.   
 1 student employee was enrolled for only 3 hours but did not have documented 

approval to work while enrolled in fewer than 6 hours.   
The university should review the policy and processes relating to the hours per week and 
enrollment regulations and consider additional procedures to ensure consistent record retention 
and compliance with requirements regarding student employment. Currently, the approval for 
excess hours worked and less hours enrolled are separate processes as the Provost approves 
the “Department Approval to Work More Than 20 Hours” form and the Dean of Student Affairs 
approves the “Department Approval to Work While Enrolled for Fewer Than 6 Hours” form. Both 
processes are currently manual. The university should consider strengthening these two 
processes with centralized oversight, communication, processing, monitoring, and record 
retention. 
 

 
Incomplete/ 

Ongoing 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-XII 

(continued) 

 
December 
31, 2013 

 
Non-Exempt 
Employee 

Payroll 
 

 

Our audit 
objectives were 
to determine that 
controls exist to 
ensure that non-
exempt 
employee payroll 
transactions and 
related activities 
are appropriate 
and in 
compliance with 
laws, policies 
and regulations; 
opportunities for 
fraudulent 
activities are 
minimized; and 
processes are 
efficient and 
effective. 
 

 
Policy 10.6, Student Employment, does not specify the deadlines or requirements for timeliness 
of termination of student employees; thus, there are varying time periods for termination.  We 
noticed EPAFs for student employees did not always appear to be processed timely. 
The university should review the student employment electronic personnel action form process 
for efficiency and effectiveness and specify the expected time frame for EPAF termination 
completion in the policy or procedures.   

 
 

 
Incomplete/ 

Ongoing 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-XII 

(continued) 

 
December 
31, 2013 

 
Non-Exempt 
Employee 

Payroll 

 

Our audit 
objectives were 
to determine that 
controls exist to 
ensure that non-
exempt 
employee payroll 
transactions and 
related activities 
are appropriate 
and in 
compliance with 
laws, policies 
and regulations; 
opportunities for 
fraudulent 
activities are 
minimized; and 
processes are 
efficient and 
effective. 
 

 
The university’s HRIS reporting compliance for the last three fiscal years is as follows: 

Fiscal Year Compliance Rate 

2012 57.4% 

2013 63.8% 

2014 84.8% 

 
The 2014 fiscal year is outside of the audit date but included to show progress made on HRIS 
reporting. The 84.8% compliance level still leaves room for additional improvement. 
Considerable progress has been made from fiscal year 2012 to fiscal year 2014 for reporting of 
personnel transactions through HRIS; however, the university should consider more proactive 
monitoring of departments/areas that report late by developing a documented review process 
and consequences of late reporting. 
 

 
Incomplete/ 

Ongoing 

 
In our testing of performance evaluations for staff employees, we found that 2 of 30 (6.7%) did 
not have a performance evaluation, and one of the two received a pay increase though the 
evaluation was not performed. One employee is a casual employee in the School of Music and 
the other is a part-time employee for the Charter School.  Policy 11.20, Performance 
Management Plan, does not exempt casual employees or part-time employees from the 
performance evaluation requirement. The university should consider strengthening controls to 
ensure that all employees have a performance evaluation as required by policy 11.20, 
Performance Management Plan, and that evaluations are on file for employees receiving pay 
increases.  In addition, management should review the exemptions in policy 11.20, Performance 
Management Plan, and determine if other categories of employees should be exempt. 
 

 
Incomplete/ 

Ongoing 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-XIII 

 

 
April 30, 

2014 

 
Records 

Management 

 

Our audit 
objectives were 
to ascertain 
whether controls 
exist to ensure 
that university 
records are 
managed and 
retained in 
compliance with 
university 
policies and 
applicable 
regulations; 
records are 
adequately 
safeguarded; and 
records 
management 
procedures are 
efficient and 
effective. 
 
 

 
The university has a records management program in place; however, we noted the following 
while performing our audit: 

 University policy 2.9, Records Management, lacks definitions and needs to be clarified 
in areas. 

 Policy 2.9, Records Management, requires designation of a records coordinator for 
each department, but the designation has not been made. 

 The records management program does not include regular training for those involved 
in the records management process. 

 The current records destruction approval process is not followed. 
 The program lacks designated resources as currently the records management 

resources are included with the Library. 
The university should consider developing a more robust records management program. 
Recommendations for improvement include: 

 Review and update policy 2.9, Records Management, and related procedures to ensure 
alignment with Texas State Library and Archives Commission (TSLAC) standards. In 
addition, clarify the policy by including pertinent definitions and requirements. 

 Designate a records coordinator for each university department. 
 Develop a training program for those tasked with records management duties.  
 Review the records management resources for appropriateness including number of 

employees, space, equipment, website, technology, and operational budget. 
 

 
Incomplete/ 

Ongoing 

 

The university maintains a records retention schedule that is approved by the university’s 
records management officer and submitted to TSLCA for approval. The last known formal 
records survey for items to include on the records retention schedule was performed in 1978; 
though changes have been made to update the records retention schedule for specific items 
through the years. An updated survey is needed to determine specific university records that 
should be retained, the location for retention, and appropriate format. The records management 
officer should conduct a university wide records survey and update the records retention 
schedule based on the results. 
 

 
Incomplete/ 

Ongoing 

 
The Library is responsible for the disaster recovery plan for its areas including the East Texas 
Research Center (ETRC). We noted that a disaster recovery plan for the ETRC is in process, but 
it has not been completed and submitted to Information Technology Services (ITS) for review. 
We also reviewed backup procedures and found that current processes could be improved.  In 
addition, the Library and ETRC lack a documented process for granting access to information 
resources. The ETRC should finalize, test, and submit for approval its disaster recovery plan. 
The ETRC should investigate with ITS options for backup and storage to enhance procedures 
and efficiency, along with developing a documented process for granting access to information 
technology. 
 

 
Incomplete/ 

Ongoing 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-XIII 

(continued) 

 
April 30, 

2014 

 
Records 

Management 

 

Our audit 
objectives were 
to ascertain 
whether controls 
exist to ensure 
that university 
records are 
managed and 
retained in 
compliance with 
university 
policies and 
applicable 
regulations; 
records are 
adequately 
safeguarded; and 
records 
management 
procedures are 
efficient and 
effective. 
 
 

 
Microfilm records are stored in the same area of the archives as paper records; even though 
they require special conditions. Testing of digital records is not performed. The records 
management officer should consider adding procedures to ensure digital records are 
appropriately preserved and tested. 
 

 
Incomplete/ 

Ongoing 

 

We tested items that should be in the archive based on the current record retention schedule. 
We were able to locate university information including fact books, legislative appropriations 
requests, strategic plans, Board of Regents minutes, and general bulletins, but we did not test all 
years or all items. Some items, such as organization charts and annual reports, were not located 
in the archive. In addition, most items were found in paper format only; thus no backup of vital 
university records is maintained. One item tested for permanent retention was university student 
grade sheets that show list of students in a class and grade they received along with faculty 
member who taught the class.  We found the following: 
 

Grades Sheets Format 
1923-1974 Microfilm 
1975-2006 Paper 
2007-current In Banner  

 
Thus, grade sheets prior to Banner are not backed up. For permanent university records, such 
as student grade sheets, a backup copy should be maintained in a separate location. For other 
records, procedures need to be clarified as to whether permanent records may be kept in 
university areas other than the archives.  The archival requirements should be considered when 
performing the records survey as noted in Observation 2. 
 

 
Incomplete/ 

Ongoing 

 
14-XIV 

 
February 
28, 2014 

 
School of 

Music 

 
The objective of 
our audit was to 
determine that 
the School of 
Music is in 
compliance with 
various laws, 
policies, and 
regulations and 
to test for 
fraudulent 
activities.   
 

 
We noted the School has documented policies and procedures for its academic activities but is 
lacking written procedures for its business and financial activities. The School should develop 
written policies and procedures for its business and financial activities. 
 

 
Incomplete/ 

Ongoing 

 
We selected 27 property inventory items, which was 10% of the total 262 items on inventory, for 
verification with the following results: 

 15 of 27 (56%) items were reviewed without exception. 
 12 of 27 (44%) items were reviewed with one or more exceptions though all items were 

located. 
The School should add procedures to ensure that property records are updated in a timely 
manner. 

 
Incomplete/ 

Ongoing 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-XIV 

(continued) 

 
February 
28, 2014 

 
School of 

Music 

 
The objective of 
our audit was to 
determine that 
the School of 
Music is in 
compliance with 
various laws, 
policies, and 
regulations and 
to test for 
fraudulent 
activities.   
 

 
During our audit procedures, we noted the following: 

 Of the fourteen School employees identified as involved in the receipts process, only 
one had receipts training which has since expired. 

 Two employees who accept credit card payments had not taken payment card training. 
 Two employees had not taken security awareness training. 
 Faculty and staff working at the Music Preparatory Office work with minors on a regular 

basis.  Some faculty and staff, as a result of working with the School’s several summer 
camps, had taken CPM training, but the majority of faculty and staff had not.  In total, 
twenty eight of thirty six employees working at the Music Preparatory Office had not 
taken CPM training. 

 Two property custodians had not taken property training. 
 One employee had not taken EEO training. 

As noted in Audit 13-VII, Equine Center, a university-wide tracking system is needed to ensure 
that employee trainings are tracked and monitored for timeliness.  Administration is currently 
working on a solution.  The School employees should take the required trainings. 
 

 
Incomplete/ 

Ongoing 

 
During our review of time reporting, we found the following: 

 Multiple errors totaling 432 hours were found in one non-exempt employee’s TCP 
reports over approximately a three and a half year time period. 

 Student workers were allowed to work more than twenty hours per week but did not 
have an “approval to work more than 20 hours form” completed and approved. 

 Approximately 30 student workers who no longer work for the School were still active 
employees in the Banner system due to the School’s failure to submit a termination 
EPAF (Electronic Personnel Action Form) upon their departure. 

 School employees are not requesting time off with the required online leave form.  
Since there is no written documentation, the School is not able to meet payroll record 
retention requirements. 

The School should add or strengthen procedures to ensure compliance with university policies 
and procedures for time reporting.  Inactive student employees should be terminated, and the 
necessary approvals obtained for students working more than 20 hours a week.  In addition, the 
School should work with the Payroll department to reconcile and resolve the employee’s 
erroneous time reports and leave balances.  Additional training regarding TCP would be 
beneficial for the users and approvers of TCP involved in the erroneous reports. 
 

 
Incomplete/ 

Ongoing 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-XIV 

(continued) 

 
February 
28, 2014 

 
School of 

Music 

 
The objective of 
our audit was to 
determine that 
the School of 
Music is in 
compliance with 
various laws, 
policies, and 
regulations and 
to test for 
fraudulent 
activities.   
 

 
While performing our audit procedures, we noted the following: 

 2 of 7 (29%) monthly transaction detail reports were reviewed with one or more 
exceptions. 

 41 of 67 (62%) procurement card transactions were reviewed without exception; 
however 17 of 67 transactions could not be evaluated for appropriate use as course fee 
forms were missing. 

 26 of 67 (38%) procurement card transactions were reviewed with one or more 
exceptions as follows: 

# 
Exception Description 

15 Food purchases lacked the required 5 w's (Who, What, When, Where, Why) 

11 No official receipt for purchase 

5 Use of inappropriate fund 

1 Non-use of HUB (Historically Underutilized Business) vendor 

*The number does not add to 26 because some transactions had more than one 
exception. 

 53 of 54 (98%) expenditure items were reviewed without exception; however, 21 
transactions could not be evaluated for appropriate use as course fee forms were 
missing 

 1 of 54 (2%) expenditure items was reviewed with one more exceptions. 
The School should add or strengthen procedures for procurement card transactions to ensure 
compliance with university policies and procedures.  We recommend that all School cardholders 
have additional procurement card training.  For the expenditures without a receipt, the School 
should obtain a receipt.  As noted in the observation, course fee forms were missing to verify 
appropriateness of expenditures.  In our audit report 14-XI, Department of Psychology, a record 
retention plan was not in place for course fee forms; thus Academic Affairs is working to ensure 
forms exist for all course fees, which should also resolve the issue of missing course fee forms 
for the School.  Audit Services will review appropriateness of course fee expenditures in our 
Follow-Up Audit. 
 

 
Incomplete/ 

Ongoing 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-XIV 

(continued) 

 
February 
28, 2014 

 
School of 

Music 

 
The objective of 
our audit was to 
determine that 
the School of 
Music is in 
compliance with 
various laws, 
policies, and 
regulations and 
to test for 
fraudulent 
activities.   
 

 
While performing our audit, we that the School had eight accounts operating with a deficit as of 
the beginning of fiscal year 2014.  We reviewed balances as of the audit date February 28, 2014 
and again on May 21, 2014 after conclusion of the semester as follows: 
   

Organization – Fund 
Balance as of 
8-31-13 

Balance as of 
2-28-14 

Balance as of 
5-21-14 

Music – Course Fee ($8,467.28) ($14,330.10) ($15,552.74) 

Music – Friends of the Arts Scholarship ($5,910.64) ($6,410.64) ($6,165.64) 

Music – Music Scholarship ($34,068.64) ($34,068.64) ($34,068.64) 

Orchestra – Course Fee ($19,927.73) ($15,342.27) ($15,462.27) 

Orchestra – Chamber Music in the Pines ($1,024.72) ($1,024.72) ($1,024.72) 

Orchestra – Orchestra Support ($30.00) $644.49  ($397.77) 

Music Preparatory – Sales and Service ($54,139.18) ($61,054.33) ($91,365.02) 

Sound Recording – Course Fee ($18,473.35) ($5,711.52) ($5,643.98) 

Totals ($142,041.54) ($137,297.73) ($169,680.78) 

 
The School should continue to work with the Budget Office to formalize a plan to eliminate the 
deficit fund balances.  In addition, the School should review the course fees currently charged 
for propriety. 
 

 
Incomplete/ 

Ongoing 

 
The Student Affairs division should consider reviewing policy 10.9, Student Organization 
Formation and Recognition, to determine if exceptions exist for employees to serve as officers of 
student organizations. We were provided the current status of the student organization bank 
accounts as of September 30, 2014 and determined the accounts are appropriately identified 
and not using the university’s tax identification number. However, we noted that School of Music 
faculty members are serving as the President and Treasurer of an organization listed as a 
student organization in the department’s student handbook.   
 

 
Incomplete/ 

Ongoing 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-XIV 

(continued) 

 
February 
28, 2014 

 
School of 

Music 

 
The objective of 
our audit was to 
determine that 
the School of 
Music is in 
compliance with 
various laws, 
policies, and 
regulations and 
to test for 
fraudulent 
activities.   
 

 
The School has five different offices that collect receipts.  We noted the following during our 
review of receipts for these offices:  
 

Receipt Control Music  Band  
Music 
Prep  Choir  Orchestra  

Proper Segregation of Duties       X   

Written Receipt Procedures     X     

Receipts Signage X X X     

Record Retention Requirement X   X X   

Job Description Language X X  X X 

 16 of 30 (53%) receipt transactions were reviewed without exception. 
 14 of 30 (47%) receipt transactions were reviewed with one or more exceptions. 

The School should strengthen procedures to ensure compliance with university policies and 
procedures for receipts in each of the offices as noted in the observation table.  Receipts training 
as noted in Observation 6 should enhance compliance.  In addition, the School should consider 
using Market Place for its Music Preparatory tuition collections and centralizing receipt activities 
where possible. 
 

 
Incomplete/ 

Ongoing 

 
14-XV 

 
July 11, 

2014 

 
Agricultural 

Farms 
Follow-Up 

 
Our audit 
objective was to 
determine 
whether progress 
has been made 
toward 
implementing 
these 
management 
action plans from 
the Agricultural 
Farms audit in a 
timely and 
appropriate 
manner. 
 

 
For all ten management action plans, progress has been made toward implementation; however, 
one plan needs additional time for implementation. 

 
Incomplete/ 

Ongoing 
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Report 
Number 

Audit 
Date 

Name of 
Report 

High-Level Audit 
Objective(s) 

 
Observations/Findings and Recommendations 

 
Current Status 

 
14-XVII 

 
August 31, 

2014 

 
JAMP Grant 

 

Our audit 
objectives were 
to provide 
assurance that 
the university is 
in compliance 
with the JAMP 
Agreement 
requirements and 
the JAMP 
Expenditure 
Guidelines. 
 

 
We found that the university appears to be in compliance with the JAMP Agreement 
requirements and the JAMP Expenditure Guidelines. 

 
No Action 
Required 

 
14-XVIII 

 
August 31, 

2014 

 
Follow-Up 

 
Our audit 
objective was to 
determine 
whether progress 
has been made 
toward 
implementing 
management 
action plans in a 
timely and 
appropriate 
manner. 
 

 
Though progress has been made toward implementing the management action plans as 
evidenced by the 45 plans or 80% implemented, additional action is needed to ensure that plans 
are implemented on a timely basis or that a more realistic original target implementation date is 
established with the management action plan. 

 
Incomplete/ 

Ongoing 

 



 

 
 
 
 

 

 

 

 

VI. 

Non-Audit Services 

 
 

  



 

 
STEPHEN F. AUSTIN STATE UNIVERSITY 

NON–AUDIT SERVICE ACTIVITIES 
 
Audit Services did not perform any consulting engagements as defined in the 
Internal Audit Charter, but we did perform other internal audit services as listed 
below. 

 

ACTIVITY IMPACT 

Facilitate anonymous internet and 
hotline reporting system 

Promote awareness of fraud and ethics 
issues across the university 

Co-facilitate university wide risk 
assessment  

Identify university risks 

Serve as advisory member of 
Investment Committee 

Provide guidance on issues relating to 
university investments 

Serve as advisor to departments for 
various issues  

Provide guidance and strengthen 
department controls 

Serve as an advisor on committees for 
information technology issues 

Increase awareness of controls and 
security  

Provide assistance on NCAA agreed 
upon procedures review 

Coordinate and assist with external 
review to ensure compliance 

Provide assistance on Charter School 
financial audit 

Coordinate and assist with external audit

Provide assistance to SAO for audits 
and other projects 

Coordinate and assist to aid in efficiency 
and provide expertise 

Provide assistance to other agencies 
such as State Comptroller’s Office, 
federal agencies, etc. for audits or 
reviews 

Coordinate and assist to aid in efficiency 
and provide expertise 

Review policies 
Review new or updated policies for 
internal control purposes 

Investigate Fraud and Ethics Reports 
Investigate alleged claims relating to 
fraud and ethics issues 

Other Special Projects Provide information and analysis 



 

 
 
 
 

 

 

 

 

VII. 

External Quality Assurance Review 

 

  



  

 
 

Stephen F. Austin State University 
Department of Audit Services 

 

 
 

 
Quality Assurance Review 

June 28, 2013 
 
 

Gina Oglesbee, CPA, CFE, Director 
David McFarland, CPA, CISA, Assistant Director 

Norma Doan, Auditor 
Sarah Wood, Graduate Assistant 

 
Box 6121, SFA Station 

Nacogdoches, Texas 75962 
Phone 936-468-5204 

Fax 936-468-7698 
Email oglesbeegs@sfasu.edu 



Page 2 of 11 

Stephen F. Austin State University 
Department of Audit Services 

2013 Quality Assurance Review 
Table of Contents 

 
 
 
 

I. Quality Assurance Review Report Letter, Dated June 28, 2013 
 

II. Independent Assessors’ Opinion 
 

III. Quality Assurance Review Self-Assessment Report – Revised, Dated April 
19, 2013 

 
 
 
 
 
 
 
 











Attachment to the Quality Assurance Review June 28, 2013 
 

Page 7 of 11 
 

Stephen F. Austin State University 
Department of Audit Services 

 

 
 
 
 

 
2013 Quality Assurance Review 

Self-Assessment Report - Revised 
April 19, 2013 

 
 
 
 
 

Gina Oglesbee, CPA, CFE 
Director of Audit Services 

 



Attachment to the Quality Assurance Review June 28, 2013 
 

Page 8 of 11 
 

OVERALL CONCLUSION 
 
After completing the self-assessment for our 2013 peer review, we conclude that the Stephen F. 
Austin State University Department of Audit Services is in compliance with the Institute of 
Internal Auditors (IIA) Standards for the Professional Practice of Internal Auditing, the U.S. 
Government Accountability Office’s Government Auditing Standards, the IIA Code of Ethics, 
and the Texas Internal Auditing Act. Our conclusion is based on completion of a self-assessment 
using the State Agency Internal Audit Forum (SAIAF) Master Peer Review Program, which 
included the review of a complete set of working papers using the SAIAF Working Paper 
Review Tool. As part of our commitment to continuous improvement, we identified 
opportunities to enhance our processes and have included them in the final section of this report 
entitled Goals for the Department of Audit Services. 
 
More detail regarding our self-assessment is found below. It includes an assessment of 
compliance with The IIA Code of Ethics, followed by eleven sections presented in the order of 
The IIA Standards.  
 

DETAILED CONCLUSIONS 
 
IIA Code of Ethics 
Our self-assessment indicates that the Internal Audit Charter documents the expectation that 
auditors will conform to the IIA Code of Ethics. Also, the Audit Manual specifies that all 
Department of Audit Services personnel must abide by the Code of Ethics. In addition, personnel 
complete an Independence Statement that references the IIA Code of Ethics. 
 
I. 1000 Purpose, Authority, and Responsibility 
The purpose, authority and responsibility of Internal Audit are specified in the Internal Audit 
Charter. The Internal Audit Charter defines the nature of assurance and consulting services. It 
was approved by the Board of Regents (BOR).  Additional guidance is provided in the BOR 
Rules and Regulations. 
 
II. 1100 Independence and Objectivity 
Based on the self-assessment, our conclusion is that the Department of Audit Services is 
independent and free from impairments, and the auditors are objective in performing their work. 
The Director of Audit Services reports to the BOR, and they approve the Internal Audit Charter.  
The BOR reviews and approves the Annual Audit Plan and significant deviations to it. The BOR 
reviews and accepts all audit reports before they are issued. The Department of Audit Services 
has not experienced any scope limitations and has been able to report all findings and 
conclusions objectively. No instances of conflict of interest have occurred, but the Department of 
Audit Services has a process for addressing such situations if they arise. 
 
III.   1200 Proficiency and Due Professional Care 
Our conclusion is that Department of Audit Services’ work is performed with proficiency and 
due care; professional judgment is used in planning, performing, and reporting; and the staff 
collectively possesses adequate professional competence. The Director of Audit Services is 
licensed as a Certified Public Accountant (CPA) and Certified Fraud Examiner (CFE) and has 
over 26 years of experience in auditing and accounting, including eight years as the Director of 
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Audit Services at SFA.  The Assistant Director has three certifications including   CPA, Certified 
Information Systems Auditor (CISA), and Certified in Risk and Information Systems Control 
(CRISC). The audit staff has sufficient knowledge to identify indicators of fraud and information 
technology risks. The budget provides funding for auditors to earn continuing education credits 
and maintain professional certifications. 
 
IV. 1300 Quality Assurance and Improvement Program  
We found that the Department of Audit Services has an effective quality assurance program that 
includes external peer review and internal review processes. The Director of Audit Services 
approves all audit plans and audit programs and reviews audit work papers. The SAIAF checklist 
is completed for each audit to review compliance with Standards.  The Director reviews all audit 
reports. The audit staff has regular meetings to discuss issues.  Audit reports state that they are 
performed in accordance with Standards. The Audit Director has open communication with all 
audit clients. 
 
V.  2000 Managing the Internal Audit Activity 
Our self-assessment review indicated that the Department of Audit Services is managed in 
accordance with relevant Standards. The Department’s Audit Manual and TeamMate Protocol 
Document are available on a network drive that is accessible to all audit staff but restricted to 
access by others. The Director prepares a risk-based Annual Audit Plan that is approved by the 
BOR; monitors and communicates the progress of projects; coordinates with other audit entities 
to prevent duplication; and prepares an Annual Audit Report. Audit reports provide value-added 
recommendations to address the risks and issues that are identified. Follow-up reviews add value 
by informing the BOR and management of the status of audit issues identified in previous 
reports.    
 
VI. 2100 Nature of Work 
Our conclusion based on the self-assessment is that the Department of Audit Services contributes 
to the improvement of risk management, control, and governance processes through its audits 
and management assistance services. The Director of Audit Services and the Vice President of 
Finance and Administration co-facilitate a university wide annual risk assessment that forms the 
basis for the Annual Audit Plan.  The risk assessment survey considers areas of risk such as the 
reliability of information, safeguarding of assets, compliance, efficiency and effectiveness of 
operations, and the accomplishment of goals and objectives. Audit Programs ensure that fraud 
risks are considered. The Director has provided significant input on ethics and fraud prevention 
policies and facilitates the fraud awareness program through administration of the EthicsPoint 
hotline and distribution of fraud posters and brochures. 
 
VII. 2200 Engagement Planning 
Based on our review of the working papers for the Campus Program for Minors/Camps Audit, 
we conclude that the Department of Audit Services is in compliance with the Standards. The 
auditors develop an Audit Plan for each audit, which specifies the audit scope and objectives. An 
Audit Program is prepared for each audit that identifies the activities to be performed in order to 
accomplish the audit objectives. The Audit Director assigns audits in the Audit Plan according to 
the knowledge, skills, and experience of the auditors. 
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VIII. 2300 Performing the Engagement 
We maintain that the Department of Audit Services complies with Standards in performing 
audits.  The auditors prepare thorough working papers using TeamMate to document the audit 
program steps performed to achieve the objectives.  Evidence provided to support results and 
conclusions is sufficient, competent, and relevant.  Audits are properly supervised, and working 
papers are reviewed before reports are issued. 
 
IX. 2400 Communicating Results 
Based on our working paper review, we conclude that Department of Audit Services complies 
with the Standards regarding communicating the results of engagements. Written reports are 
prepared for all audits. Audit reports include the objectives, scope, and methodology. The results 
are communicated to the appropriate internal and external parties, including executive 
management, program management, BOR, the Governor’s Office, State Auditor’s Office, 
Legislative Budget Board, and Sunset Advisory Commission. 
 
X. 2500 Monitoring Progress 
We found that the Department of Audit Services has an effective system for monitoring the 
disposition of results communicated to management. The Department of Audit Services 
maintains a database for tracking the status of issues identified in audit reports and performs 
follow-up reviews of previously unresolved issues. The Annual Audit Plan includes a follow-up 
review to be performed each year. The results of follow-up reviews are communicated to the 
BOR and management. 
 
XI. 2600 Resolution of Senior Management’s Acceptance of Risks 
No instance has occurred in which the Director of Audit Services has believed that executive 
management has accepted a level of residual risk that is unacceptable to the organization, but if 
this situation were to occur, the Director would report it to the BOR. 
 

GOALS FOR THE DEPARTMENT OF AUDIT SERVICES 
 
During the performance of our self-assessment, we identified opportunities to enhance our 
processes.  We formulated these into goals for the Department over the next three years as 
follows: 
 
Goal #1 – The Department of Audit Services has an Audit Manual and various other policies and 
procedures maintained in manual and electronic formats.  The Department will finish the update 
and conversion of the policies and procedures into an electronic comprehensive Audit Manual by 
June 30, 2013. 
 
Goal #2 – The Department of Audit Services, with help from the Department of Information 
Technology Services, converted to the database version of TeamMate on September 1, 2012.  
The Department will investigate other modules of the TeamMate software suite and start 
implementation of TeamRisk by August 31, 2015. 
 
Goal #3 – The Department of Audit Services uses ACL, Audit Command Language, as a data 
mining and analysis auditing tool.  The Department will investigate options for ACL to work 
with Banner.  The Department will seek to acquire an additional ACL license in order to cross 
train staff on the use of ACL by August 31, 2016. 
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Goal #4 – The Department will hire an additional auditor to increase coverage for departmental 
audits as soon as possible. 
 

ACKNOWLEDGEMENT 
 
The Department of Audit Services is committed to continuous improvement and as such will 
continue to revisit and improve our practices and stay abreast of auditing standards and 
techniques.   
 
We look forward to the assistance of Mr. Ken Schroeder, CIA, CISA, CRMA, Director of 
Internal Audit for the University of Texas at Arlington; and Ms. Lou Ann Viergever, CPA, CIA, 
Executive Director of Audit and Consulting Services for the University of Texas at Tyler in 
performing the Quality Assurance Review validation for the SFA Department of Audit Services 
in 2013. 
 
We appreciate the support of the Board of Regents, President, Administration, and SFA 
community in performing our duties as the auditors of Stephen F. Austin State University. 
 



 

 
 
 
 

 

 

 

 

VIII. 

Internal Quality Assurance 

 

  



STEPHEN F.  AUSTIN STATE UNIVERSITY 
2014-2015 INTERNAL ASSESSMENT 

 

Audit Services maintains a quality assurance and improvement program.  To 
ensure adherence to auditing standards the Department of Audit Services 
performs the following: 

 Review of compliance with International Standards for the Professional 
Practice of Internal Auditing and Generally Accepted Government Auditing 
Standards. 

 Remain up-to-date on auditing standards through continuing education, 
membership in accounting and auditing associations, technical reading, 
and independent research. 

 Completion of an audit standards compliance questionnaire at the end of 
each audit. 

 Completion of annual independence disclosures. 
 Various other practices. 

Audit Services is in compliance with auditing standards. The following 
department goals for 2015 will aid in continued compliance and efficiency: 

 The Department of Audit Services, with help from the Department of 
Information Technology Services, converted to the database version of 
TeamMate on September 1, 2012. The department will investigate other 
modules of the TeamMate software suite and start implementation of 
TeamRisk by August 31, 2015. 

 Investigate options for WebFOCUS training.  
 Upgrade TeamMate electronic audit software to version 11. 
 Update the audit manual. 

Ongoing assessment of the internal audit activity is maintained through daily 
supervision and review; audit exit conferences; annual performance evaluations; 
meetings with administration and Regents; and monitoring of factors such as: 

 % of management action plans implemented in annual follow-up audit. 
 % of responses to annual risk assessment survey. 
 Meeting internal and external deadlines. 
 Completing audits and special projects. 
 Maintaining certifications. 



 

 
 
 
 

 

 

 

 

IX. 

Internal Audit Plan for FY 2015 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROJECT DESCRIPTION HOURS
Financial, Compliance, Efficiency & Effectiveness Audits

Audit assistance to oversight agencies

Provide audit assistance to state and federal oversight 
agencies such as Texas State Auditor's Office, The Higher 
Education Coordinating Board, Texas State Comptroller's 
Office, and grant agencies.

80

National Collegiate Athletic Association Review

Provide assistance to external firm performing review of 
SFASU athletic financial statement as required by NCAA

50

SFASU Charter School Audit
Provide assistance to external firm performing financial 
audit of SFASU Charter School

50

Public Funds Investment Act Audit Verify compliance with PFIA for operating investments 80

Travel Card Audit
Review controls and compliance of new system 400

Family Educational Rights and Privacy Act (FERPA) 
Audit

Review applicable controls and compliance with regulations 280

Property Inventory Review controls and verify existence 350

Departmental Audits
Review for compliance with various regulations and 
efficiency & effectiveness

1300

Transfers Review and test controls for transfers (wire, ACH) 250

Receivables Audit
Review controls and test for accuracy, existence, and 
collectability 

450

Non-Exempt Employee Payroll Audit - carry forward
Review controls, verify compliance with policies and 
procedures, and test for fraud 300

JAMP Grant Audit - carry forward Complete audit for compliance with JAMP requirements 65
Proportionality of Benefits Funding Audit-carry forward Review controls, verify compliance and reporting 200
Records Management- carry forward Complete review for compliance 100

Information Technology

IT Meetings/Issues
Advise on issues affecting information technology and 
systems under development/enhancement

25

Texas Administrative Code Section 202 Audit Review compliance with Information Security Standards 350
Cloud Audit Review controls 250

Follow-up Audit
Obtain representations from management regarding status  
and perform verification as necessary

400

Special Projects
Fraud & Ethics Program Facilitate university anonymous reporting system 24
Hotline/Fraud Investigations Facilitate investigations 150

Other Special Projects
Based on requests from Board of Regents or Administration 150

   

Meetings & Committee Service
Investment Committee Serve as advisory member of committee 24
Administrative Meetings Attend administrative meetings as requested 72
Other University Meetings/Events Attend other meetings and events as deemed necessary 50
Regent Meetings and events Preparation and attendance of meetings and events 120

Department Activities
Annual Audit Plan and Report Prepare annual audit plan and report 80
Audit Manual Revision Update audit manual and forms 40
Annual Risk Assessment Facilitate annual university risk assessment 100

Quality Assurance
Perform internal assessment of compliance with standards 
and assist with other QARs

80

Records Management Maintain file system and records for department 100
Software  Maintenance and Training Teammate and ACL audit software 100

Professional Development and Travel
Professional development, maintain certifications, training, 
and travel

300

STEPHEN F. AUSTIN STATE UNIVERSITY
Total 2015 University Budget All Funds: $238,648,681

Total 2015 Budgeted Audit Positions: 4.5

 FISCAL YEAR 2015 AUDIT PLAN
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Total 2015 University Budget All Funds: $238,648,681

Total 2015 Budgeted Audit Positions: 4.5

 FISCAL YEAR 2015 AUDIT PLAN

General & Administrative
Administration (planning, purchasing, payroll, scheduling, 
reporting, meetings, etc.)

1025

General & Administrative GA
Graduate Assistant help with routine audit department 
schedules and work

300

 

Total Allocated Hours  7,695        

  

Total Hours Per Year  All staff 9,120        

 
Less estimated:

Sick Leave (270)

Vacation (525)

Holidays (480)

Wellness Leave (150)

 

Total Available Hours 7,695        



STEPHEN F.  AUSTIN STATE UNIVERSITY 
FISCAL YEAR 2015 

The staff of Audit Services consists of a Director; Assistant Director; Auditor; Risk 
and Compliance Auditor; and a Graduate Assistant/Student Worker.  The Risk 
and Compliance Auditor was added in July 2013 making the 2014 audit year the 
first year with a total staff of 4.5 positions.  For fiscal year 2015, allocable time 
after consideration of sick leave, vacation, holidays, and wellness leave is 7,695 
hours.   

Required audits such as National Collegiate Athletic Association (NCAA) agreed 
upon procedures, Charter School financial audit, Texas Administrative Code 
(TAC) Section 202 compliance audit, Public Funds Investment Act (PFIA) 
compliance audit, and Follow-up audit require use of audit resources, along with 
special projects and investigations, meetings and committee service, department 
activities, and audit administration.  Audits are scheduled below in a three year 
audit plan.  These audits are a combination of financial, compliance, operational, 
efficiency, effectiveness, and fraud audits.   

Audit Projects 2015 2016 2017 
Audit Assistance to Oversight Agencies x x x 
PFIA x  x 
TAC 202 x  x 
Charter School x x x 
NCAA x x x 
Follow-up x x x 
Departmental Audits x x x 
Risk Based and Other Audits x x x 

Risk based and other audits planned for fiscal year 2015 include the following: 

 Travel Card Audit 
 FERPA Audit 
 Property Inventory Audit 
 Transfers Audit 
 Receivables Audit 
 Cloud Audit 

 Details are included in the Fiscal Year 2015 Audit Plan. 

 



 
 
 
 
 
 
 
 
 
 
 
 

X. 
Risk Assessment 

  



 

STEPHEN F. AUSTIN STATE UNIVERSITY 
FISCAL YEAR 2015 RISK ASSESSMENT 

 

The university continually assesses risk.  As new regulations, changes in 
management, system updates, and other factors affect the university, risks are 
discussed and evaluated. 

Audit Services, in conjunction with the Vice President of Finance and 
Administration, facilitates an annual university wide risk assessment.  A survey of 
risks is developed with university input.  Ninety-nine members of the university 
community including administrators, deans, department chairs, and directors 
were asked to participate in the survey for fiscal year 2015. The survey required 
each respondent to assess the negative impact of sixteen identified risks as high, 
medium, or low.  Administration along with the General Counsel, Chief 
Information Officer, and Audit Director assessed the negative impact of the risk 
along with the probability of the risk occurring as high, medium, or low. The 
survey also asked respondents to identify any other risks or potentially fraudulent 
activities.  In addition, twenty-three departmental questions were asked to assess 
departmental risks. Responses to these questions were weighted to determine 
an overall department risk ranking. We had a 100% response rate for the 2014-
2015 survey.  The survey was used by Audit Services in the development of the 
fiscal year audit plan and also by administration to address risks.  The top 10 
risks were evaluated to ensure that the university is mitigating the risk or Audit 
Services is performing audit procedures to review the risk. 

In addition, the Vice President of Finance and Administration and the Director of 
Audit Services review and discuss the Statement of Net Assets; Statement of 
Revenues, Expenses, and Changes in Net Assets; and Budget financial reports. 
Audit coverage is discussed along with risks and controls. 

All of the risk assessment information is then reviewed with the President and 
Administration for any additional input and with the Board of Regents Chair of the 
Finance and Audit Committee.  After these discussions, the proposed plan is 
sent to the Board of Regents Chair for input and comments. 

The proposed audit plan draft is sent to all the Board of Regents ten days in 
advance of the October Finance and Audit Committee meeting.  The plan is 
submitted for formal approval at the October quarterly meeting of the Board of 
Regents. 

The fiscal year 2015 audit plan allocates resources for required audits and audits 
identified during the risk assessment process.  A high risk area not included in 
the audit plan is Financial Aid as the university relies on the State Auditor’s Office 
for coverage in Financial Aid. 



 
 
 
 
 
 
 
 
 
 
 
 

XI. 
External Audit Services 

  



 
 

STEPHEN F. AUSTIN STATE UNIVERSITY 
EXTERNAL AUDIT SERVICES 

 
 

AUDITOR 
 

PURPOSE 
 

 

Goff & Herrington, P.C. Perform agreed-upon procedures 
engagement as required by the 
National Collegiate Athletic Association 
as of 08/31/2013. 

 

Goff & Herrington, P.C Perform audit of financial statements of 
Stephen F. Austin State University 
Charter School for the year ended 
8/31/2013. 

 



 
 
 
 
 
 
 
 
 
 
 
 

XII. 
Reporting Fraud 

  



STEPHEN F. AUSTIN STATE UNIVERSITY 
REPORTING SUSPECTED FRAUD AND ABUSE  

 
In order to implement the requirements of Article IX, Section 17.05, and Article 
XII, Section 5(C), the General Appropriations Act (81st Legislature) and Texas 
Government Code, Section 321.022, the university has taken the following 
actions: 
 

 SFASU has a fraud policy that includes the website and phone number to 
report fraud to the State Auditor’s Office.  
 

 SFASU provides a link for reporting fraud on the SFASU website 
homepage. 
 

 SFASU distributes fraud posters that include the website and phone 
number to report fraud to the State Auditor’s Office.  
 

 New employees are informed of the fraud and ethics program in employee 
orientation. 



 
 
 
 
 
 
 
 
 
 
 
 
 

XIII. 
Audit Charter 
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STEPHEN F. AUSTIN STATE UNIVERSITY 
DEPARTMENT OF AUDIT SERVICES 

INTERNAL AUDIT CHARTER 
October 27, 2014 

 
Purpose 
 
Internal auditing is an independent, objective assurance and consulting activity 
designed to add value and improve the university’s operations.  It helps the 
university accomplish its objectives by bringing a systematic, disciplined 
approach to evaluate and improve the effectiveness of risk management, control 
and governance processes. 
 
The purpose of the Department of Audit Services is to provide the Board of 
Regents and the President an independent appraisal of the adequacy and the 
effectiveness of the University's system of internal administrative and accounting 
controls and the quality of performance when compared with established 
standards.  The primary objective is to assist the Board of Regents, the President 
and University management in the effective discharge of their responsibilities. 
 
Authority 
 
The Department of Audit Services is an integral part of Stephen F. Austin State 
University and functions within established policies.  The Director of Audit 
Services reports functionally to the Board of Regents and administratively to the 
President.   
 
The Department of Audit Services will have unrestricted access to all University 
activities; records, both manual and electronic; property; and personnel relevant 
to any area being reviewed. Members of the Audit Services' staff will handle all 
documents and other information acquired in the course of their duties prudently. 
 
Standards and Independence 
 
The Department will operate within the guidelines of the Texas Internal Auditing 
Act (Article 6252 – 5d., V.A.C.S.), the Institute of Internal Auditors (IIA) 
Professional Practices Framework which includes the Definition of Internal 
Auditing, the Code of Ethics, and the International Standards for the Professional 
Practice of Internal Auditing as mandatory guidance.  In addition, where 
applicable the Department will follow Generally Accepted Government Auditing 
Standards (GAGAS).   
 
The Department’s internal auditors will uphold the principles of integrity, 
objectivity, confidentiality, and competency.  Internal auditors will be independent 
of the activities or operations they review; they will not engage in any activity 
which would impair their independence.  
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Responsibility 
 
The Department of Audit Services will fulfill its responsibility to the Board and the 
President by: 
 

 developing an audit plan based on a risk analysis which includes 
consideration of the university’s goals and objectives and the concerns of 
management and the Board. 

 providing audit coverage that consistently meets the needs and 
expectations of management 

 following up on identified weaknesses, findings and recommendations 
from previous audit work 

 participating in a program of quality assurance designed to ensure the 
increasing professionalism of the department and standard of the work 
performed 

 performing consulting services including advisory and related service 
activities, the nature and scope of which are agreed upon and which are 
intended to add value and improve the university’s governance, risk 
management, and control processes without assuming management 
responsibility.  Examples include counsel, advice, facilitation, training, and 
committee service. 

 
Annually the Director of Audit Services will submit information on the annual audit 
plan, work schedule, and staffing plan to the President for his review and to the 
Board of Regents for their approval. Quarterly the Director will provide activity 
reports to the President and the Board detailing progress against the annual 
audit plan, audit accomplishments, and highlights of any significant audit findings 
and recommendations. The Director of Audit Services will submit reports as 
required to the State Auditor’s Office, Governor’s Office, Legislative Budget 
Board and Sunset Advisory Commission. 
 
The scope of audit activities will include all controls, reports and operations of the 
University. The Department of Audit Services will examine and evaluate: 
 

 The reliability and integrity of financial and operating information and the 
means used to identify, measure, classify and report information.  

 The systems established to ensure compliance with policies, plans, 
procedures, laws and regulations that could have a significant impact on 
the University.  

 The means of safeguarding assets and verifying their existence.  
 The economy and the efficiency with which resources are employed.  
 The extent to which the operations and programs of the University are 

consistent with its objectives and goals.  
 The ethics objectives and activities of the University. 
 The potential for fraud and the management of fraud risk. 


	TAB 1 2014 Executive Summary
	Report.pdf
	Cover
	Table of Contents
	Executive Summary
	Compliance with House Bill 16
	Proportionality
	Internal Audit Plan for FY 2014 and Explaination of Changes
	FY 2014 List of Audits
	Non-Audit Services
	External Quality Assurance Review
	Internal Quality Assurance
	Internal Audit Plan for FY 2015
	Risk Assessment
	External Audit Services
	Reporting Fraud
	Audit Charter

	Tab 5 2014 report list of audits with status

