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O P E N   M E E T I N G   N O T I C E 
 

Stephen F. Austin State University 
Board of Regents Board Meeting 

Videoconference 
August 14, 2021 

Meeting 347 
 
 

The Board of Regents of Stephen F. Austin State University will convene a videoconference Board Meeting 
in Committee of the Whole on August 14, 2021 at 3:00 p.m. according to the following agenda. View the 
livestream of the meeting at: http://www.sfasu.edu/about-sfa/board-of-regents/meeting-information. 
 
SATURDAY, August 14, 2021  
3:00 p.m. 
CALL TO ORDER IN OPEN SESSION 
 
Welcome and Roll Call 
 
Presentation and Board Action on Agenda Items 1 and 2: 
 

1. Voluntary Separation Incentive Plan Exception 
2. TexPool Investments Authorized Representatives 

 
ESTIMATED ADJOURNMENT OF BOARD MEETING 
(approximately 3:30 p.m.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Where appropriate and permitted by law, Executive Sessions may be held for the above listed subjects (Section 551.071). Possible action may be taken 
in Open Session on matters considered in Executive Session. Further details regarding the posted agenda are available for public review in the Office of 
the Board of Regents, Austin Building 310, and Telephone (936) 468-4048. 
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Stephen F. Austin State University
Board of Regents

Meeting 347
August 14, 2021

ROLL CALL

Regents

Karen Gantt, Chair
Tom Mason, Vice Chair
Jenn Winston, Secretary
David Alders
Robert Flores
Brigettee Henderson*
Judy Olson*
Laura Rectenwald
Nancy Windham
Spencer Coffey, Student Member

Administrators

Scott Gordon
Damon Derrick*
Gina Oglesbee*
Judi Kruwell

Report to the Board of Regents - Welcome and Introductions



VOLUNTARY SEPARATION INCENTIVE PLAN EXCEPTION

Explanation: 

On July 21, 2020 the board of regents approved a voluntary separation
incentive plan (VSIP) as a retirement incentive for university employees. The
approved VSIP participation period is September 1, 2020 through August 31, 
2021 and provides a one-time incentive payment of fifty percent (50%) of a 
participating employee’s annual base salary.  On September 11, 2020 the 
board of regents approved additional funding for the VSIP program to allow 
full participation by all eligible applicants at a total payout level of $4 million.
As a result of university administrative changes, an exception is needed to 
meet operational, accreditation and fiscal needs of the university.  This 
exception will allow the postponement of the VSIP retirement date of one 
program participant, the Controller, from August 31, 2021 to December 31, 
2021.  There is no increase to the cost of the VSIP program.

Recommendation:

The administration recommends that the board postpone the approved VSIP 
retirement date of the Controller from August 31, 2021 to December 31, 2021
with no changes to the one-time incentive payment of fifty percent of the 
participant’s annual base salary.  

Report to the Board of Regents - Action Item 1: Voluntary Separation Incentive Plan Exception



TEXPOOL INVESTMENTS AUTHORIZED REPRESENTATIVES

Explanation:

The university uses TexPool as an investment entity for public fund 
investments. As a result of university administrative changes, a 
resolution is necessary to amend authorized institutional 
representatives. A resolution is presented that revises university 
authorized investment signatories.

Recommendation:

The administration recommends approval of the TexPool Resolution 
Amending Authorized Representatives as presented.  

Report to the Board of Regents - Action Item 2: TexPool Investments Authorized Representatives
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Report to the Board of Regents - Action Item 2: TexPool Investments Authorized Representatives



Report to the Board of Regents - Action Item 2: TexPool Investments Authorized Representatives
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Report to the Board of Regents - Adjourn Board of Regents Meeting - Scheduled for 3:30 p.m.


	Report Cover 347
	TOC Report to the Board
	Report to the Board as of 8-12-21
	SATURDAY: Call to Order in Open Session
	Welcome and Introductions
	Action Item 1: Voluntary Separation Incentive Plan Exception
	Action Item 2: TexPool Investments Authorized Representatives
	Adjourn Board of Regents Meeting - Scheduled for 3:30 p.m.
	Board Agenda August 14 2021.pdf
	SATURDAY, August 14, 2021
	3:00 p.m.
	ESTIMATED ADJOURNMENT OF BOARD MEETING





