
 
 

One of the goals of evaluating affiliation with a university system has been to determine what 
resources and/or cost savings might be available to SFA as a system member that are not 
available to us as a stand‐alone institution.  
 
Following the face‐to‐face meetings of the board subcommittee with the representatives of 
each system, Gina Oglesbee, Vice President for Finance and Administration, assisted by Jane 
Ann Bridges, Chief Audit Executive and Judi Kruwell, Associate VP Finance and Administration, 
worked closely with the chief financial officers (CFO) of each system to clarify and expand upon 
their responses to financial questions posed and receive the best and final response from each. 
 
This work focused on developing a concise comparison of the financial benefits offered by each 
system to SFA over and above what is available to the university should we should choose to 
remain unaffiliated.  The schedules that follow outline the quantifiable additional financial 
value to SFA through affiliation by system.  
 
These schedules should be read as value provided above and beyond the value of enhanced 
bond ratings, investment management, purchasing power, construction management, system 
efficiencies and economies of scale that will be gained through affiliation with any of the 
systems. On the schedules, “HEF” stands for the Higher Education Fund and “PUF” stand for the 
Permanent University Fund. 
 
Thank you to these CFOs and their teams for their work with us: 
 

• Texas A&M University System, Billy Hamilton, Deputy Chancellor and CFO 

• Texas State University System, Daniel Harper, Vice Chancellor and CFO 

• Texas Tech University System, Penny Harkey, Interim Vice Chancellor and CFO 

• University of Texas System, Jonathan Pruitt, Executive Vice Chancellor for Business 

Affairs 
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Texas A&M University System
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Texas State University System
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Texas Tech University System
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University of Texas System
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Summary of Additional Value over next Four Years 
(FY2024-27) 

All of the schedules should be read as additional value above and beyond the perceived 
value of enhanced bond ratings, investment management, purchasing power, construction 
management, and system efficiencies and economies of scale that will be gained through 

affiliation with any of the systems.

In the schedules, HEF = Higher Education Fund and PUF = Permanent University Fund

HEF amounts shown are the current value and could increase in the future based on legislative review.
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