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Stephen F. Austin State University 
Minutes of the Meeting of the Board of Regents  

Nacogdoches, Texas 
August 14, 2021 
Videoconference 

Meeting 347 
 
Saturday, August 14, 2021 
 
The meeting of the Board of Regents was called to order in open session at 3:02 p.m. by Chair Karen 
Gantt. 
 
PRESENT:  
 
Board Members:  Mrs. Karen Gantt, Chair 

Mrs. Jennifer Winston, Secretary    
 Mr. David Alders 

Mr. Robert Flores 
   Mrs. Brigettee Henderson  
   Ms. Nancy Windham 
   Mr. Spencer Coffey, Student Member 
 
Regents Tom Mason, Judy Olson and Laura Rectenwald were unable to attend. 
  
General Counsel: Mr. Damon Derrick 
Chief Audit Exec.: Mrs. Gina Oglesbee 
President:  Dr. Scott Gordon 
Cabinet Member: Ms. Judi Kruwell, Interim Vice President for Finance and Administration 
 
Presentation and board action were taken on the following items. 
 
BOARD ORDER 21-92 
Upon motion by Regent Winston, seconded by Regent Flores, with all present members voting aye, 
it was ordered that the following item be approved.  
 
VOLUNTARY SEPARATION INCENTIVE PLAN EXCEPTION 
 
WHEREAS, the board members considered the following: On July 21, 2020 the board of regents 
approved a voluntary separation incentive plan (VSIP) as a retirement incentive for university 
employees. The approved VSIP participation period is September 1, 2020 through August 31, 2021 
and provides a one-time incentive payment of fifty percent (50%) of a participating employee’s 
annual base salary.  On September 11, 2020 the board of regents approved additional funding for 
the VSIP program to allow full participation by all eligible applicants at a total payout level of $4 
million.  As a result of university administrative changes, an exception is needed to meet 
operational, accreditation and fiscal needs of the university.  This exception will allow the 
postponement of the VSIP retirement date of one program participant, the Controller, from August 
31, 2021 to December 31, 2021.  There is no increase to the cost of the VSIP program. 
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THEREFORE, it was ordered that the board postpone the approved VSIP retirement date of the 
Controller from August 31, 2021 to December 31, 2021 with no changes to the one-time incentive 
payment of fifty percent of the participant’s annual base salary.   
 
BOARD ORDER 21-93 
Upon motion by Regent Flores, seconded by Regent Henderson, with all present members voting 
aye, it was ordered that the following item be approved.  
 
TEXPOOL INVESTMENTS AUTHORIZED REPRESENTATIVES 
 
WHEREAS, the board members considered the following: The university uses TexPool as an 
investment entity for public fund investments. As a result of university administrative changes, a 
resolution is necessary to amend authorized institutional representatives. A resolution is presented 
that revises university authorized investment signatories. 
 
THEREFORE, it was ordered that the TexPool Resolution Amending Authorized Representatives be 
approved as presented in Appendix 1.   
 
The meeting was adjourned by Chair Karen Gantt at 3:11 p.m. 
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