
NOTICE OF SFA CHARTER SCHOOL 
SAFETY & SECURITY COMMITTEE MEETING 

Wednesday, November 19, 2025 12:30 PM 

ECRC Conference Room, Rm. 216 
2428 Raguet Street 
Nacogdoches, TX 75962 

Notice is hereby given that on Wednesday, November 19, 2025, the SFA Charter School Safety and Security 
Committee will hold a regular meeting at 12:30 PM in the Conference Room 216 of the Early Childhood 

Research Center, located at 2428 Raguet Street in Nacogdoches, Texas. 

AGENDA 

The items to be discussed or considered upon which any fonnal action may be taken, are as follows: 
OPENING ACTIVITIES 

1. Call to Order

2. Roll Call

_Representative from County or City Office of Emergency Management: Michael Self
_SF A Emergency Management Director: Jeremy Pickett
_Representative of SFA Police: SFA Deputy Chief, SFA Police Department
_Representative of Nacogdoches First Responders: Jason Scorsonelli
_Representative of SF A Police: SFA Charter School Resource Officer
_Board President: Stacy Hendricks

Board Member: Jannah Nerren 
_Superintendent: Lysa Mize 
_Classroom teacher: Morgan Dean 
_Classroom teacher: Madison Taylor 
_Special Services: Eileen Meyers 
_LSSP: Callie Berry 

_Parent: Matthew Gallagher 
Parent: Veronica Beavers 

_SF A Safety Director: Jeremy Higgins 
_ECRC Representative: Crystal Adams 
_SF ACS Safety & Security Committee Support: Tammy Wiggins 
3. Recognition and Public Input

DISCUSSION AGENDA 

4. Welcome SFA Charter School Safety and Security Committee

5. Safety Training for Committee members

ACTION AGENDA 

REPORTS 
6. 
7. 
8. 
9. 
10. 
11. 

12. 
13. 

ADJOURN 

Preparing for District Vulnerability Assessment (Audit) in March 2026 
Review of Campus Weekly Door Inspections 
Review of Campus Bleeding Control Stations 
Review of Exterior Doors 
Review of Annual Intrusion Detection Audit 
Discussion with Local Law Enforcement Agencies to Increase Presence Near District 
Campus 
2024-2027 Safety and Facilities Enhancement (SAFE) Grant, Cycle 2 
Strategic Restructuring in Academic Affairs 


