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SFA Charter Overview

SFA Charter School Mission

The SFA Charter School creates a responsive social learning community which inspires autonomy, integrity and deep
critical thinking.

About the program

A university charter school on SFA campus was approved by the Texas State Board of Education in January 2008
and the SFA Charter School opened August 2008. Located in the Janice A. Pattillo Early Childhood Research Center,
the accredited SFA Charter School is focused on the twin goals of improving public education and enhancing the
preparation of future educators and school psychologists.
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House Bill 3: Teacher
Incentive Allotment

(TIA)



TIA Overview

Teacher Incentive Allotment Information Sample Allotment Amounts for SFA

. _ _ Charter School
The Teacher Incentive Allotment (TIA) is part of House Bill

3 that allows districts to create a pathway for increased TIA 2024-25 Funding Examples*

annual salaries for teachers. These systems should help Campus Recognized | Exemplary Masters
recruit and retain the most effective educators and Designation | Designation | Designation
encourage them to teach at high needs campuses. SFA Chater School 53,267 56534 512,889
Three factors determine the funding allocations for *These sample allotment amounts are provided at https.//tiatexas.org/teacher-incen-

H H tive-allotment-funding-map/. Allotments are calculated annually by TEA using rural/
deSIgnated teachers and the allocation are recalculated non-rural status and SES of students at the campus where the designated teacher works.
each year: Average allotments generated by designated teachers are determined by annual eligibility

requirements in each district and campus. Allotments are updated every April.
- Designation level assigned to the teacher (Recog- For additional information on funding for TIA, please visit the TIA Texas Funding Page.

nized, Exemplary, or Master) The Stephen F. Austin State University Charter School

. Socio-economic level of the students on the campus  is @ high-performing university charter elementary
where the designated teacher works school dedicated to excellence in education. We believe
the Teacher Incentive Allotment (TIA) is an exceptional
+ Rural Status of the campus where the designated opportunity to reward and retain our talented, hard-
teacher works working educators while attracting high-quality teachers

to join our vibrant school community. By combining a

merit-based pay system with the TIA designation process,
P @ Districts have the option to create a local ~ we can further strengthen the placement of outstanding,
g’éz designation system to recognize high effective teachers in our classrooms. This approach

There are several key points to TIA:

performing teachers as Recognized, supports a responsive, socially engaged learning
Exemplary, or Master, based on perfor- environment that fosters autonomy, integrity, and deep
mance standards in teacher evaluation critical thinking—ensuring we continue to meet the
and student growth. needs of students in our rural community.

SFA Charter School is eligible to receive
between $3,267 and $12,889 for each
designated teacher that is employed in
the district.

At least 90% of TIA funds must be used
for teacher compensation on the campus
where the designated teacher works. Up

o to 10% may be used by the district to
implement the system or assist teachers
in obtaining designations.

Beginning in 25-26, eligible National
Board Certified Teachers (NBCT) will be

designated as Acknowledged.
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TIA Overview

Local Role

All interested LEAs will be expected to, among other things:

- Identify or develop a designation system to use with input from stakeholders.
- Identify which teacher observation and student growth measures will be used.

« Decide whether to include additional components to the designation system (ex.: Student surveys, family surveys,
teacher leadership, mentoring, etc.).

« Decide how to use TIA funding, ensuring that at least 90% of funding is used for teacher compensation on campuses
where the designated teacher works.

State Role
The state has the responsibility for:

«  Setting performance and validity standards for teacher designations and to ensure that there is a mathematical
possibility that all teachers could earn a designation.

«  Approving district designation systems, based on validity and relative accuracy.

«  Monitoring the quality and fairness of the local optional teacher designation system across the state of Texas.
«  Providing technical assistance to any district developing and implementing designation systems.

Timeline

SFA Charter School applied to TEA for the 24-25 TIA Cohort and has received approval for the local designation system.
In order for TIA funds continue to flow to SFA Charter School, data must validate after annual validation checks have
been completed by Texas Tech University. For more detailed information, please see the TEA's Data Capture Year.
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TIA Designation
System



Designation System

Two Paths to a TIA Designation

As districts begin their work on a TIA application, there
are two paths to earning a TIA designation. One way is

to create a local designation system, which is what SFA
Charter School has opted to do. The second path is via the
National Board Certification (NBC).

Local Optional Teacher
Designation System

« District -created

National Board
Certification

« Individual teacher

achieves National system
Board Certification - District system is
« Districts may choose to approved

support cohorts of
National Board
candidates

« District determines
and issues teacher
designations

fairly automatic application & approval process

Local Designation System Components

House Bill 3 allows districts to have local control and
autonomy in choosing how to evaluate teachers and
assign designations. Once a local system is approved,
districts can recommend their effective teachers for
designation. There is no cap on the number of teachers a
district can designate, as long as the district’s designation
criteria and the eligibility requirements set forth by TEA
are met.

For SFA Charter School campuses, there are two
components that include minimums that must be met for
educators to earn a TIA Designation:

SFA Charter School TIA Designation Components 25-26

Component Weight
50%

Evaluation*®

Student Growth Measures (SGMs): Pre/Post Assessment 50%

* Evaluation scores will come from the average of all dimension scores from the
Danielson Framework that align with domains 2&3 of the T-TESS observation rubric.
These scores will be scores from the scored full classroom observation. For TIA data
submission, observations must be conducted in the same grade/subject where SGMs

are administered.
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All local designation systems will undergo a two-step
approval process. Initially, districts will create their local
designation system with the support of their stakeholder
committee.

When the local system is created, it is sent to TEA for
approval. Once the local system is approved the district
will begin to collect data on the designation components
in their data capture year. In the fall each year, SFA
Charter School will submit designation data to Texas Tech
University (TTU) to complete the step 2 data validation
process.

Once TTU has validated the data, SFA Charter School
can continue to submit data for subsequent years.

For additional support on the approval of the local
designation system, please visit TEA's Local Designation

System page.

Eligibility
In SFA Charter School, the following categories of teachers
(coded as 087, and meeting minimum year of service

requirements for providing student facing instruction) are
considered TIA eligible in the 25-26 school year.

SFA Charter School TIA Eligible Teacher Categories 25-26

Category [ Description
1 K-2 Reading and K-2 Math
2 3-5 Reading and Math, 3-5 Reading and Math Intervention

Texas Center for Educator Excellence
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Designation System

Designation

A teacher who achieves a TIA designation will have it
placed on their Texas Educator Certificate for five years
from the date of designation. Teachers will be awarded
the allotment appropriate for their designation for 5
years (allotment amounts will be re-calculated by TEA
annually). If a teacher earns a higher designation in a
subsequent year, they will be submitted to TEA in the
data validation period to determine their new allotment
amount, and provided a new TIA expiration date, five
years after the new designation is earned.

National Board Certification

Teachers with at least 3 years of classroom experience can
earn an Acknowledged designation by achieving National
Board Certification.

National Board for Professional Teaching Standards
(NBPTS) is a not-for-profit professional organization,
created and governed by practicing teachers and their
advocates. National Board believes higher standards for
teachers means better learning for students. National
Board Certification validly and reliably identifies when
teachers meet the standards for accomplished teaching,
that were developed by teachers with the NBPTS.

The National Board Certification process consists of four
components:

Component 1: Content Knowledge - A computer based
assessment asks you to demonstrate your understanding
of content knowledge and pedagogical practices for
teaching your content area. You must demonstrate
knowledge of developmentally appropriate content,
which is necessary for teaching across the full age range
and ability level of your chosen certificate area.

12

Component 2: Differentiation in Instruction - This
portfolio entry requires that candidates gather and
analyze information about individual students’ strengths
and needs and use that information to design and
implement instruction to advance student learning and
achievement. You will submit selected work samples that
demonstrate the students’ growth over time and a written
commentary that analyzes your instructional choices.

Component 3: Teaching Practice and Learning
Environment - This portfolio entry requires video
recordings of interactions between you and your
students. You will also submit a written commentary in
which you describe, analyze, and reflect on your teaching
and interactions with students.

Component 4. Effective and Reflective Practitioner - This
portfolio entry requires you to demonstrate evidence of
your abilities as an effective and reflective practitioner in
developing and applying knowledge of your students;
your use of assessments to effectively plan for and
positively impact your students’ learning; and your
collaboration to advance students’learning and growth.

Standards and Certificate Areas

25 Certificate areas representing 16 different disciplines

and four developmental levels.
Certification is based on the 5 Core Propositions:
1. Teachers are committed to students and their learning

2.Teachers know the subjects they teach and how to
teach those subjects to students

3.Teachers are responsible for managing and monitoring
student learning

4.Teachers think systematically about their practice and
learn from experience

5.Teachers are members of learning communities

TxCEE
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Designation System

Timeline

The four components can be submitted in any order.
Candidates can complete from one to four components a
year. Candidates must submit all four components within
the first three years of their candidacy. While it is possible
to complete the process in as little as one year, there is a
five-year window to achieve certification. Please note that
all purchased components must be completed during the
assessment cycle in which they are purchased.

Scoring

Scoring of components occurs each summer and
component scores are released by the end of that year.
Board-certified teachers or teaching professionals are
responsible for the scoring in each certificate area; they are
trained extensively.

The scoring system is an indication of the degree to

which assessors are able to locate clear, consistent, and
convincing evidence that a candidate has met the National
Board Standards in the specific certificate field.

Becoming a Candidate

Cost: $75 for each assessment cycle and $475 for each
component ($1900 for components). Retake attempts
require an additional fee.

Review the Guide to National Board Certification for more
information.
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Register: Create an account in the National Board
Candidate Management System. This is where you
purchase the components you would like to complete for
the assessment cycle.

Reimbursement: TIA will reimburse districts up to $1,900
for initial certification, up to $1,250 for renewal, and

up to $495 for maintenance of certification. Districts

must reimburse teachers who paid out of pocket prior

to submitting request through TIA. Fees paid toward
certification and renewal are eligible if the certification or
renewal was achieved following the passage of House Bill
3. Texas Education Agency will reimburse districts that pay
NBCT fees for their teachers. For additional information

on NBC, please visit TEA's resources on National Board

Certification.

For additional information on NBC, please visit TEA's
resources on Understanding and Planning for National
Board Certification.

TxCEE
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TIA Requirements

Statutory vs. Non-Statutory Requirements

When a district applies for TIA, their application will
undergo a dual review. The qualitative review of the
system application will be conducted by the Texas Educa-
tion Agency (TEA) and the quantitative data review will be
conducted by Texas Tech University (TTU).

The system application will be a district’s qualitative
description of the local designation system including
the teacher observation component, the student growth
component, the local designation planning process,
responses to the teacher survey, and communication,
spending, and district long-term support plans.

The data review will review alignment data between
teacher observation ratings and student performance
ratings, alignment between student performance ratings
and value-add ratings for applicable teachers, review data
validity by appraiser/rater, by campus, across campuses in
a district, and by teaching assignment, and will compare
district data to state data by comparing the percentage
of teachers a district puts forth for designation to overall
district performance.

The initial system application review will be based on 6
elements:

«  System Weighting*

+  Teacher Observation*

«  Student Growth*

« Spending Plan*

- Stakeholder Engagement
+  District Support

Items with a * must be implemented at Full Readiness, while
the other requirements can be in the process of reaching Full
Readiness.

To review all requirements, see the System Application
Rubric.

15

Performance Standards

To implement the Teacher Incentive Allotment, House Bill
3 also requires the setting of “performance and validity
standards” to ensure that the identification of highly
effective teachers under the three designation categories
- Master, Exemplary, and Recognized - yield reliable and
comparable results across the state. When released,
cohort applicants will be expected to use performance
standards along with district teacher observation and
student growth data to determine which teachers qualify
for designations. Part of the data validation process will
include a review of the accuracy of how district systems
align their designations to the statewide performance
standards.

Click these links for teacher observation performance
standards and teacher’s student growth performance
standards.

SFA Charter School will use both teacher observation and
student growth measures to determine which teachers
will be set forth for a TIA designation. All teachers who
hold a National Board Certification will also be submitted.

TxCEE
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TIA Requirements

Teacher Evaluation

SFA Charter School uses the Danielson Framework for Teaching as its evaluation process. Each of the Danielson
Framework indicators was examined for alignment to the eight T-TESS indicators in domains 2 and 3 (which statute
defines as the “observable” indicators). A Danielson indicator was considered “matched” to a T-TESS indicator only
when a majority of (or the primary) descriptors were similar across both rubrics. When a T-TESS indicator contained
descriptors from multiple Danielson indicators (e.g., 2.1 Achieving Expectations), both Danielson indicators were
included in the equivalency crosswalk, but decisions were made not to include an indicator more than one time in
the crosswalk to avoid an “over-representation” of the indicator in the calculation of summative observation ratings.
Inclusion of both Danielson indicators will be accomplished by averaging the two Danielson Observation Scores to
create a single numerical entry.

Alignment of T-TESS and Danielson Observable Indicators

Instruction Domain

2.1 Achieving Expectations 1e: Designing Coherent Instruction 2b: Establishing a Culture for
learning

2.2 Content Knowledge 1a: Demonstrating Knowledge of Content and Pedagogy

2.3 Communication 3b: Using Questioning and Discussion Techniques 3c: Engaging
Students in Learning

2.4 Differentiation 3d: Using assessment in Instruction 3a: Communicating with Students

2.5 Monitor and Adjust 3e: Demonstrating Flexibility and Responsiveness

Learning Environment Domain

3.1 Classroom Environment, Routines and Procedures | 2c: Managing Classroom Procedures 2e: Organizing Physical Space

3.2 Managing Student Behavior 2d: Managing Student Behavior

3.3 Classroom Culture 2a: Creating an Environment of Respect and Rapport

16
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TIA Requirements

Teacher Observation Minimum Performance Standards

To implement the Teacher Incentive Allotment, House Bill 3 also requires the setting of “performance and validity
standards” to ensure that the identification of highly effective teachers under the three designation categories -
Recognized, Exemplary and Master - yields reliable and comparable results across the state. Districts will be expected
to use performance standards along with district teacher observation and student performance standards to determine
which teachers qualify for designations. Part of the data validation process will include a review of the accuracy of how
district systems align their designations to the statewide performance standards. The following shows the minimum
average scores across T-TESS domains 2 and 3, and the percent of possible points on an alternative evaluation tool to
achieve each level of designation (Acknowledged, Recognized, Exemplary, and Master).

Teacher Observation Minimum Average Ratings

Designation Minimum Average Score Minimum Rating Required for each
Level Across Domain 2 and 3 Dimension in Domain 2 and 3
Acknowledged 3.5 (70% of possible points) At least 3 (proficient) on all dimensions
Recognized 3.7 (74% of possible points) At least 3 (proficient) on all dimensions
Exemplary 3.9 (78% of possible points) At least 3 (proficient) on all dimensions
Master 4.5 (90% of possible points) At least 3 (proficient) on all dimensions

Student Growth

Student Growth Measures (SGMs)

Student Growth Measures (SGMs) are the second statutory component of the locally developed TIA System. The type of
SGM used is determined by the district. SGMs can include pre/post tests, value added measures, student learning objectives
(SLOs), and portfolios. District applications must show evidence of validity and reliability of the SGMs that are selected by
the district. SFA Charter School has chosen to adopt the Pre/Post Test model for SGMs. The assessments selected for the Pre/
Post Tests are as follows for each of the teaching categories listed:

SFA Charter School Assessment Selection

Category Description Assessment

Pre-Test: mClass
1 K-2 Reading & Math Growth Target: Third-party vendor Amplify

Post Test: mClass
Pre-Test: STAAR released test

3-5 Reading and Math, 3-5 Reading and Math

. Growth Target: District-created
Intervention

Post Test: End of year STAAR

17
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TIA Requirements

mMmCLASS Assessments

The district will use mCLASS for Kindergarten through Second Grade Reading, and for Kindergarten through Second
Grade Math, as this test is an approved assessment for K-2 and has teacher buy-in. SFA Charter School has used mClass
previously to evaluate the academic growth of students in ELAR. The mCLASS TX Edition is a literacy assessment system
that offers a teacher-administered assessment with computer scoring and reporting as well as related instructional
recommendations and tools tied to the data. mCLASS Texas Edition can be used for universal screening; it not only
provides educators with the data they need to inform instruction, but it also allows educators to quickly identify
students who might be at risk of experiencing reading difficulty and to implement instructional activities driven by

the data. For the mCLASS assessment SFA University Charter teachers will all protocols provided by the vendor and all
assessments will be administered in a STAAR like environment. All student grwoth targets will be set by the vendor for
those students taking the mClass assessments. To calculate a teacher’s end of year student growth using mCLASS, the
percentage of a teacher’s students who met or exceeded their expected growth target will be calculated by comparing a
student’s BOY mClass score to their EOY mCLASS score. Students whose EOY mCLASS score met or exceeded their BOY
MCLASS score will be determined to have met expected growth.

STAAR Assessments

For teachers in Category 2, SFA Charter School chose STAAR because it is a commissioner approved assessment, our
stakeholders agreed to the assessment, and standards are aligned to the course. All assessments will be administered in
a STAAR like environment and will follow all STAAR assessment protocols.

For Teachers in Category 2, SFA Charter School will use a released STAAR test for the BOY assessment and the current
year’s EOY STAAR assessment. To calculate student growth the SFA Charter School will set district determined growth
targets, using the Gap Closure Model. At the end of the year, students’actual scores on the spring STAAR and mCLASS
assessment are compared to the expected “half the gap”target for each student to determine whether students met
expected growth or not. We will calculate the teachers percent of student growth by taking the total number of students
meeting growth divided by the number of assessments taken, times 100. If a student scores 95% on the BOY and
remains within 2 points of the original score on the EQY, this would still be considered growth.

All SFA Charter School teachers will only utilize one assessment (according to the category of teacher) to determine end
of year growth. For TIA data submission, observations must be conducted in the same grade/subject where SGMs are
administered.

1® TxCEE
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TIA Requirements

Calculating Student Growth

In order to calculate the teacher’s end of year student growth, SFA Charter School has adopted the statewide performance
standards. Districts will be expected to use performance standards along with district teacher observation and student
growth data to determine which teachers qualify for designations. Part of the data validation process will include a

holistic review of how accurately district systems align their designations to the statewide performance standards. The
data validation process will confirm the validity of the reported teacher observation and student growth measures. The
percentages below are the statewide performance standards for student growth in each of the three teacher designation

levels, regardless of the student growth measure used.

Statewide Student Growth Performance Standards

Acknowledged Teacher Recognized Teacher Exemplary Teacher Master Teacher
50% of students meet or exceed 55% of students meet or exceed 60% of students meet or exceed 70% of students meet or exceed
expected growth expected growth expected growth expected growth

In order to calculate the percentage of a teacher’s students who met or exceeded expected growth, the raw number of
students who met or exceeded the target growth score in the classroom must be calculated first. Once the number of
students who met or exceeded expected growth has been determined, it can be divided by the total number of students
with an expected growth score who completed the final assessment to determine the percent of a teacher’s students who

met or exceeded growth.

° TxCEE
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Calculating the Designation

Calculation for Designations Cut-Points in the Local Designation System

SFA Charter has adopted the statewide performance standards for both Educator Evaluation and SGMs, and will
enforce minimums to determine designation levels (Recognized, Exemplary and Master). To earn a designation,
educators must earn the minimum performance measure in each of the statutory components. If an educator is
split between two designation levels, the final designation will be determined by the designation of the statutory
component that scored lower. Please refer to Figure 1 for examples.

Educator Evaluation
Teacher Observation Minimum Average Ratings
Designation Minimum Average Score Minimum Rating Required for each
Level Across Domain 2 and 3 Dimension in Domain 2 and 3
Acknowledged 3.5 (70% of possible points) At least 3 (proficient) on all dimensions
Recognized 3.7 (74% of possible points) At least 3 (proficient) on all dimensions
Exemplary 3.9 (78% of possible points) At least 3 (proficient) on all dimensions
Master 4.5 (90% of possible points) At least 3 (proficient) on all dimensions

Student Growth Measures

Statewide Student Growth Performance Standards

Acknowledged Teacher Recognized Teacher Exemplary Teacher Master Teacher
50% of students meet or exceed 55% of students meet or exceed 60% of students meet or exceed 70% of students meet or exceed
expected growth expected growth expected growth expected growth
Calculating:

Number of students who met or exceeded growth expectation

Percentage of students =

Total number of students with an expected growth score
(who completed the final assessment)

20
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Calculating the Designation

Figure 1
Teacher Ave. T-TESS Score (Designation) % of Students Meeting Growth  Overall Designation
1 3.75 (Recognized) 56% (Recognized) Recognized
2 4.0 (Exemplary) 68% (Exemplary) Exemplary
3 3.5 (No Designation) 50% (No Designation) No Designation
4 4.5 (Master) 80% (Master) Master
5 3.9 (Exemplary) 59% (Recognized) Recognized
6 3.8 (Recognized) 72% (Master) Recognized
7 3.68 (No Designation) 58% (Recognized) No Designation
8 3.91 (Exemplary) 54% (No Designation) No Designation

SFA Charter School Policies

Educators at Stephen F. Austin University Charter School must meet the requiements listed below to earn a TIA
designation:

« All educators must be in attendance of 92% or greater of assigned workdays.
- All educators must serve as a Mentor for Pre-service Teacher Candidates.

«  All educators must holds a Valid Applicable Teacher Certification.

Educators with questions regarding TIA should contact Lysa Mize (Lysa.Mize@sfasu.edu).

21
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Distribution of TIA Funds

Spending Plan

SFA Charter School will distribute the required 85% to TIA designated teachers. 5% of TIA allotment funds will be
distributed to other student-facing instructional roles on campus. The 5% going to other instructional roles on campus
will be split evenly across all other teachers and/or teacher assistants who support the designated teacher in the same
teaching assignment, such as intervention teachers, reading and math specialists, dyslexia specialists, instructional aides
and/or special education teaching assistants, etc.

The district will utilize funds reserved at the district level (10%) to partially fund a data collection software related to our
TIA plan. Funds will also be allocated at the district-level to support TIA by providing enrichment and staff development
to teachers to help them earn a designation.

The rationale for the distribution of TIA funds is to offer a competitive compensation package that rewards the most
effective teachers in the district. TIA is strongly aligned to primarily address goals of the district’s strategic plan which
notes that the district will:

- Attract, develop, retain, and sustain the highest quality talent for our classrooms and schools.

- Sustain longevity for top tier teachers in the district with supplemental pay.

« Attract quality talent by offering a competitive salary in a small learning environment.

« Align financial plans and budgetary expenditures to support student learning and teacher performance pay.

- Implement a differentiated compensation package to reward the highest performing teachers based on student
performance.

23 TxCEE
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Distribution of TIA Funds

Allotment Payment Timeline

The first year’s TIA amount will be paid in the form of a
onetime stipend by August 31, 2027. In subsequent years,
teachers will receive a onetime stipend on their August
paychecks. All funds will be expended by August 31st
annually.

The School Board will approve a budget each year by August
31, for the following fiscal year. For example, designations
awarded for the school year 2025-2026 will be paid to
designated teachers during the summer of 2027, but no later
than July 2027. Thus requiring that the SFA Charter School
budget funds for this purpose prior to approving the 2026-27
school budget. The School Board must approve the 2026-27
school budget prior to August 31, 2026. Since we will not
know the exact amount needed in this fund prior to receiving
the funds later in the year, we will have to budget some
funds into this account as a “place holder” and later move the
exact amount of money into this account with an authorized
budget amendment.

Al TIA funds reserved for compensation will go to teachers
on the campus where the funds were generated. If a
designated teacher leaves the district before winter roster
submission, the district understands that no allotment will be
generated, and no compensation will be given to the teacher.
In SFA Charter School’s plan, 85% of the teacher’s allotment

is given directly to the teacher who earned the designation.
The district will only pay out funds to designated teachers
based on the funds received from TIA.

Movement of Teachers

TIA allotments are based on the campus of a designated
teacher. As part of their System Application, districts should
develop a plan for allocating funds when a designated
teacher moves to another district.

Allotment values are determined by each designated
teacher’s campus as of the last Friday in February. Funds do
not follow designated teachers in real time, and allotments
are not prorated between campuses or school districts. If

a designated teacher moves districts mid-year, the timing
is paramount to determining which district, if any, receives

24

the funds. Districts must outline how the spending plan will
adjust when teachers move into or out of the district before
and after the February snapshot date. As a best practice,
districts should have a plan to adjust or account for actual
allotments received, which are finalized in April each year.

1. Designated teachers who retire and complete the school
year will receive the payout in August.

2. Designated teachers who leave after the school year
ends, will receive a one-time payout in August.

3. Designated teachers who leave or retire before the end
of the school year will not receive their allotment payout
and the district will redistribute the allotment they
generated to other designated teachers (in 087 roles)
on the campus where the departing designated teacher
worked by August 31st.

4. Termination: A designated teacher leaving the district
after Class Roster Winter Submission, due to termination,
will not receive their stipend. If the designated teacher
has already been paid any part of their stipend, the
district will not try to recoup stipend amounts already
paid. If the designated teacher is terminated prior to
the stipend payout, their share of the allotment will
be equally disseminated to the remaining designated
teachers and qualifying non-designated teachers/
instructional paraprofessionals that remain at that same
campus.

5. If a designated teacher resigns after Class Roster Winter
Submission and after the last day to notify the district,
then the designated teacher will not receive the stipend.
Their share of the allotment will be used to fund a new
hire signing bonus to fill the vacancy at the campus and
will be paid to the new hire prior to August 31st.
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