
SFA EPP CAEP SITE VISIT  PREP



CAEP Standards 5 and A.5
Quality Assurance and Continuous Improvement

The provider :
• Maintains a quality assurance system comprised of 

valid data from multiple measures, including 
evidence of candidates’ and completers’ positive 
impact on P-12 student learning and development. 

• Supports continuous improvement that is sustained 
and evidence-based, and that evaluates the 
effectiveness of its completers. 

• Uses the results of inquiry and data collection to 
establish priorities, enhance program elements and 
capacity, and test innovations to improve completers’ 
impact on P-12 student learning and development.



SFA 
Educator Preparation Program (EPP) 

Quality Assurance System (QAS)







CAEP Unit Assessment Oversight Committee

• The purpose of the CAEP Unit Assessment Oversight Committee is 
to steer, oversee, and maintain the alignment of the Educator 
Preparation Programs with the Council for Accreditation of 
Educator Preparation (CAEP) standards. In this process they develop 
and review unit assessments. See agendas and summary notes 
http://coe.sfasu.edu/facstaff/caep-unit-assessment-committee

• Committee Composition:
– 2 members from each department/school representing 

undergraduate and graduate programs selected by the chair in 
consultation with Associate Dean of Assessment and 
Accountability

– 1 or more representatives from each college selected by deans 
in consultation with Associate Dean of Assessment and 
Accountability

– Associate Dean of Assessment and Accountability (Chair)

http://coe.sfasu.edu/facstaff/caep-unit-assessment-committee


The SFA Educator Preparation Program (EPP) 
Advisory Council

• The purpose of the SFA EPP Advisory Council is to: Assure that appropriate 
stakeholders including school partners are involved in program evaluation, 
improvement, and identification of models of excellence.

• Committee Composition:
» The Advisory Members per Texas Administrative Code (TAC) §228.20(b) can include: 
» Local School and district Representatives, Higher Education Representatives, Regional Education Service 

Center Representatives, Business and Community Representatives.
– Basic Duties of Advisory the Committee Per TAC §228.20(b)

» Collaboration
• Meet at least twice a year.
• Assist in the design, deliver, evaluation, and major policy decisions of the EPP

» Accountability
• Provide support for the EPP to meet all Texas Education Agency standards.

• Accountable for the quality of the program and the candidates that the program 
recommends for certification.

• The EPP Advisory Council plays a key role in the QAS through input on assessment 
development and revision. Agendas and Summary notes can be found here: 
http://coe.sfasu.edu/facstaff/epp-advisory-council

http://coe.sfasu.edu/facstaff/epp-advisory-council


The Professional Educator's Council (PEC)
• Professional Educators’ Council which is the governing body of the SFA Educator 

Preparation Program. Preparation of teachers, school administrators, and other 
professional educators is a university-wide function. 

• The council’s responsibilities include:
Maintaining accreditation by SBEC, CAEP, and other national organizations.
– Maintaining good standing with the TEA;
– Reviewing proposals for changes in teaching field programs and in professional 

education programs;
– Establishing criteria for program admission and retention;
– Recommending criteria for educator certification or licensing.
– Co-chaired by the Dean of the James I. Perkins College of Education (PCOE) and the 

PCOE associate dean for assessment and accountability. It is composed of 
representatives from every initial and advanced certification program across the 
college, and from the colleges whose majors seek educator certification as well as 
students. This includes the program facilitator/coordinator for each of these 
programs, as well as each department chair or director. 

• PEC votes on the adoption of CAEP Unit Assessments and other EPP wide policies and 
practices including review of curriculum changes made to all educator preparation 
programs.  

• PEC meets four times annually creating multiple opportunities for shared decision-
making and dissemination of assessment data.  Agendas, summary notes and meeting 
materials be found at this link: http://coe.sfasu.edu/facstaff/pec

http://coe.sfasu.edu/facstaff/pec


Unit Data Collection
• Once unit assessments are approved by the 

PEC
• Programs identify courses where data can be 

collected on all educator preparation 
candidates and put into a centralized data 
collection and management system 

• Currently all EPP created assessment unit data 
are in LiveText, Qualtrics, or Bright Space.

• It is within these systems that candidates 
upload artifacts and/or faculty complete 
rubrics to score candidate work. 



Unit Data Analysis & Dissemination

• Evidence of QAS capability include data analysis (calculation of 
means and standard deviations) and disaggregation by certification 
and at times demographics.

• All analyzed and disaggregated data are shared w EPPs, the 
Professional Educators’ Council, and the EPP Advisory Council by 
the PCOE Office of Assessment and Accountability. Links to data 
shared with programs from 2017 – 2019 can be found here on this 
public facing links:

2017-18-unit data made available to programs
2018-19-unit data made available to programs

• The compendiums of evidence uploaded to meet CAEP Standards 1-
4 and referenced in the Analysis Reports for each standard further 
demonstrate the robust ability of the SFA QAS to collect, analyze, 
report, and use data.

https://mslivesfasu-my.sharepoint.com/personal/strahljl_sfasu_edu/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fstrahljl%5Fsfasu%5Fedu%2FDocuments%2FData%20Day%202019&originalPath=aHR0cHM6Ly9tc2xpdmVzZmFzdS1teS5zaGFyZXBvaW50LmNvbS86ZjovZy9wZXJzb25hbC9zdHJhaGxqbF9zZmFzdV9lZHUvRXFSLURTVWtMODFDalpnQ3FkMldMWVlCOFlYM0ZDM01DVkZfYmYyOVRUeWVsQT9ydGltZT1wSE9QZ2pmbDEwZw
https://mslivesfasu-my.sharepoint.com/personal/strahljl_sfasu_edu/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fstrahljl%5Fsfasu%5Fedu%2FDocuments%2F2018%20Summarized%20Unit%20Assessment%20Data&originalPath=aHR0cHM6Ly9tc2xpdmVzZmFzdS1teS5zaGFyZXBvaW50LmNvbS86ZjovZy9wZXJzb25hbC9zdHJhaGxqbF9zZmFzdV9lZHUvRXVCYVpXeVhoMDVJc1NyaDc1N2ZSdUlCOUhZczdkdDFzNWtfcE96QWo0alR2UT9ydGltZT11THlMUkdRbjJFZw


Annual Data Day
• Provides time and space for faculty across all initial and 

advanced programs to share and analyze both unit and 
program data, as well as make strategic data-informed 
program improvement decisions. 

• In preparation for the event the PCOE Office of Assessment 
and Accountability pulls and analyzes data then shares data 
reports on unit and program level assessments with 
programs. 

• Program area meetings to review and discuss data.
• Afternoon session(s) shift the focus to college and 

university wide data review/state and national 
trends/implications  

• Recent Keynote speakers: 
– State of Texas Demographer, Dr. Potter 
– Dr. Rios, a recognized expert in the field of diversity who 

presented “Equity conscious leadership: Lean in and Lead on for 
Equity and Diversity.”



Annual Program Assessment Reports
• All programs finalize and submit program 

assessment reports into the university wide 
system Nuventive Improve 

• These reports include program:
– objectives/learning outcomes 
– assessments to measure the extent which 

outcomes are met
– well-defined criteria to determine if 

objectives/learning outcomes were met, 
– analysis of data
– Action plans when criteria are not met as well as 

follow-up details related to each action plan. 



• College Assessment Oversight Committee 
(CAOC)

• This committee of faculty review the Annual 
Program reports created in Nuventive 
Improve. 

• This review is done by faculty outside of the 
content area and includes, identification of 
strengths, areas for improvement, questions, 
as well as feedback on the extent to which the 
program demonstrates use of data to support 
continuous improvement. 







Program Revision of annual reports 
in Nuventive Improve.

• Reviewer feedback on annual reports from the 
CAOC is shared with each program and the 
program has approximately a month to make 
any changes to the annual report. 



SFA EPP QAS Component 2

• The  Annual Assessment Cycle and Decision-Making Process provides 
a big picture look at the EPPs QAS process.

EPP QAS Component 2
• The Benchmarks and Assessments from Admission to the 

Profession, is a more focused look at a separate but critical part of 
the QAS and serves to demonstrate the way the EPP monitors 
progress on all unit assessments and criteria, thus ensuring quality 
performance from candidates. 

• NOTE that all Advanced program Benchmark and Assessment sheets 
are uploaded as a separate compendium of evidence in standard A.5 
with specific admission information on advanced programs explained 
in A.3.



Benchmarks and Assessments from Admission to the Profession 



SFA EPP QAS Component 3.

SFA Data Process Map

Keeping up with data for thirty-nine different certification areas and monitoring 
appropriate progress for upwards of approximately 450-500 candidates annually, would 
not be possible without an effective and efficient data process system.  

Figure 3 SFA EPP Data Process Map provides a visual display of how data flows 
and is managed to support monitoring candidate progress on benchmark 
assessments and data-informed decision making by programs. 

The SFA EPP data process utilizes several electronic systems and tools.  These are: 
Banner, Banner Self-Service, EdPrep (a custom Banner application), LiveText/Field 
Experience Module (FEM) and Qualtrics.  





Collectively the three components of the SFA QAS 
allow the EPP to make data-informed decisions to 
support continuous improvement. Specific 
examples of ways the QAS is working are presented 
the CAEP Standard 5/A.5 Analysis Report.




