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Stephen F. Austin State University
James l. Perkins College of Education (PCOE)
EPP Advisory Council Meeting Agenda
March 2, 2022 11:30am -1:00pm
BPSC - 2.201/Z00M Meeting

Welcome - Dr. Christina Sinclair, Associate Dean
o Approval of Fall 2021 Summary Notes
o Dr. Judy Abbott, Dean
= SFA, Educator Preparation, and PCOE updates

Advisory Council Purpose
o Review EPP Advisory Council purpose

Stakeholder Discussion and Feedback
o Educator Preparation Program Admission GPA
o Content Test
o What skills do teachers need now post-Covid?

Clinical Teacher Pathways and Partnerships
o Clinical Teaching Recruitment Workshop — Michelle Miller
o Strategies that are working for districts
o Guest Speaker - Mesquite ISD
o Guest Speaker - Brazosport ISD
o TCLAS Grant
o Texas COVID Learning Acceleration Supports (TCLAS) | Texas
Education Agency
o Discussion and brainstorming of other strategies

TEA Updates
o EdTPA

How’s It Going and How Can we Help?
o Job Fair — Ours and yours?
o Center for Career and Professional Development

= Register for future events at _Handshake (joinhandshake.com)

Center for Career and Professional Development
Stephen F. Austin State University
936-568-3305

Ccpd@sfasu.edu - www.sfasu.edu/ccpd

Important Dates
o Spring Teacher Job Fair- April 1st, 10:00-1:00

o NEXT MEETING - Fall 2022

Other Items


https://tea.texas.gov/texas-schools/health-safety-discipline/covid/texas-covid-learning-acceleration-supports-tclas
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/texas-covid-learning-acceleration-supports-tclas
https://app.joinhandshake.com/login
mailto:Ccpd@sfasu.edu

EPP Advisory Council Meeting
Summary Notes
March 2, 2022
11:30am — 1:00pm
BPSC Tiered Meeting Room 2.201 & Zoom

In Attendance: Judy Abbott, Carrie Baker, Shannon Bennett, Maryann Bentley, Elida
Buchanan, Erik Buchanan, Deborah Buswell, Andrea Dickson, Clinton Elsasser, David Flowers,
Stacy Hendricks, Daya Hill, Kristi Kirschner, Summer Koltonski, Betsy Lock, Ronda McClain,
Melanie Mercer, Betsy Mijares, Michelle Miller, Marty Moffett, Mark Montgomery, Amanda
Moore, Barbara Morrison, Barbara Qualls, Susan Reily, Amanda Rudolph, Christina Sinclair,
Julie Stadler, Kurt Stephens, Nikkie Strahan, Joe Strahl, Jay Thornton, Michael Walker, Amanda
Wallace, Harold Whitaker, Sarah Wright, Tingting Xu, Terry Young

Not in Attendance: Stephen Autrey, Nathan Boughton, Will Cauthen, Zach Crawford, Jill
Gaston, Paula Harshbarger, Karen Hickman, Steve Johnson, Daniel Lopez, Claire Murphy,
Cindy Nerren, Summer Pannell, Cindy Phelps, Chay Runnels, David Russell, John Seybold,
Shelly Slaton, Reid Spivey, Elaine Turner, Jeffery Van Meter

Welcome — Dr. Christina Sinclair, Associate Dean & Dr. Judy Abbott, Dean

e Approval of November 10, 2021 Summary Notes
o Motion to approve: MaryAnn Bentley
o Seconded by Betsy Mijares
e Dr. Judy Abbott, Dean
o SFA Updates — 2 interim Deans, currently a search for Micky Elliott CoFA. New
facility will be ready by Summer 2023. Dance is leaving PCOE to move to Fine
Arts. College of liberal and applied arts dean search is ongoing. Content areas in
these colleges are highly linked to PCOE. Administrative dean for Research and
Graduate Studies will also be appointed this year.
o PCOE Updates — the college reorganized several years ago and went from 5 to 4
academic units. There is currently an ongoing search for Ed Studies unit chair.
Finalists interviewing around April. In place by ~ July 1.

Adyvisory Council Purpose

e To assure that appropriate stakeholders including school and community partners are
involved in program evaluation, improvement, and identification of models of excellence.



Stakeholder Discussion and Feedback

e EPP admission GPA — 2.5 or 2.75? Cohort min at 3.0, currently at 3.36
o Discussion:
= English content area can notably tell difference in student with the 2.5
GPA
= What do the 2.5 clinical teachers look like in practicum settings?
=  We’re admitting more people between the 2.5 and 2.75 margin now
e Content test
o The EPP is back to requiring that clinical teachers pass their content exam before
clinical teaching
o Current Rule: Must pass content exam before the first day of SFA classes
e What skills do teachers need now post-COVID?
o Discussion of the following took place:
= Foundational literacy skills
= Writing skills
= Ability to adapt lesson plans

Clinical Teacher Pathways and Partnerships

e Michelle Miller shared that she hosted a ZOOM clinical teaching recruitment workshop
that was well attended by partner LEAs and created an opportunity for discussion of ways
LEAs are using strategic staffing to pay clinical teachers. Key take aways were shared:

e Strategies that are working for districts

o Mesquite ISD — Vanguard HS
= Career-oriented high school
= Innovative curriculum
= Employability skills
= Shortage of teachers, lots of openings
= CIA’s (clinical instructional assistants) & student teachers, paired with
mentor teachers
= CIA’s and student teachers are kept for a semester/full year (depending on
EC-6 or Secondary), then become certified and are kept as teachers in the
district
= Very collaborative approach to training future teachers
= Model implemented in history, math, ELA, & Spanish
= Michelle guides the clinical teachers the through application process, and
the screening will be up to Vanguard
o Brazosport ISD
= Talent Acquisition Strategy
e (Ghost organization — 10 teaching positions that sit in the human
resources organization
e Locally developed “Grow Our Own” program




TCLAS Grant

o

Proposal to board, $30,000 grant program. Paying for
students to attend EPP for certifications

e Paid internships with univ. partnerships

@)

O O O O O

o O O

@)

Increasing number of univ. partnerships to broaden depth
of clinical candidates
Focusing on pre-clinical as much as clinical to build pool of
candidates
Organizing virtual and in-person sessions
Started 2021 with 10, now with 14 positions
Candidates undergo application process
Traditional, unpaid clinical teaching still offered
Interview Questions:

= (Candidate preparedness

= Knowledge of best instructional practices

= Knowledge of district instructional priorities
Student teachers are developed at cohort level in cluster
approach to placement
Selected candidates are paid $2,000/month ($10,000 a
semester)
Students will have peers in the district to relate to
Employer housing discount
Employee perks ex: 2 priced PK tuition
Clinical teaching is “semester long interview”

e High-Quality teacher residency partnership

O
O

©)

Goal: Resident Cohort Model

Simple shifts: paying aspiring teachers with existing
resources

Funding feasibility

o TCLAS — Texas COVID Learning Acceleration Supports

o A set of targeted supports and additional state and federal funding aligned to the
Learning Acceleration Framework

o Accessed through a single, streamlined discretionary, non-competitive grant
application that mimics the simplicity of a formula grant

No narrative responses required

No need for grant writers

Easy budget calculations

Access for info on this can be accessed through:

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/texas-

covid-learning-acceleration-supports-tclas

Refer to TEA handout ideas for partnerships in student teaching/staffing

Job Fair

models


https://tea.texas.gov/texas-schools/health-safety-discipline/covid/texas-covid-learning-acceleration-supports-tclas
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/texas-covid-learning-acceleration-supports-tclas

o April 1 —10:00-1:00
o Register through handshake

No Questions from the floor
Meeting Adjourned at 1:00 PM
Next Meeting: Fall 2022
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Welcome

* Approval of summary notes

* Dr. Abbott ---News & Updates
— SFA
— Educator Preparation
— Perkins College of Education

sfasu.edu




L E PP Advisory Council Purpose

sfasu.edu

* TO ASSURE THAT

APPROPRIATE STAKEHOLDERS INCLUDING
SCHOOL AND COMMUNITY PARTNERS ARE
INVOLVED IN PROGRAM EVALUATION,

IMPROVEMENT, AND IDENTIFICATION OF
MODELS OF EXCELLENCE.

BETTER
g TOGETHER




Stakeholder
Discussion

and
Feedback

sfasu.edu

EPP Admission GPA

Content Test

need now post-Covid?




Clinical Teacher Pathways and
Partnerships

* Clinical Teaching Recruitment Workshop

— Hosted by Michelle Miller, Clinical Teaching
Coordinator

e Strategies that are working for districts

— Guest Speakers
* Mesquite ISD
* Brazosport ISD

sfasu.edu




Clinical Teacher Pathways and
Partnerships Continued

e TCLAS Grant

— Texas COVID Learning Acceleration Supports
(TCLAS) | Texas Education Agency

e Discussion and brainstorming of
strategies

sfasu.edu



https://tea.texas.gov/texas-schools/health-safety-discipline/covid/texas-covid-learning-acceleration-supports-tclas

TEA Updates

edTPA




TE/& edTPA Pilot Implementation

Texas Education Agency

* 27 EPPs

« 419
candidate
portfolio
submissions

ACTRGV

Alamo College

Arlington Baptist University
Austin Community College District

Harris County Department of Education
Houston ISD

Inspire Texas, Region 4 Education Service
Center

iTeach

McLennan Community College

North American University

Our Lady of the Lake University

Prairie View A&M University

Region 1 Education Service Center
Region 2 Education Service Center

* 34 EPPs

* 346
candidate
portfolio
submissions

Region 10 Education Service Center
Region 19 Education Service Center
Region 20 Education Service Center
Rice University
Stephen F. Austin State University
St. Mary's University
Sul Ross University
Tarleton 5tate University
Teaching Excellence
Texas A&M University
Texas A&M University - Commerce
Texas A&M University = Corpus Christi
Texas A&M University - San Antonio

* 40 EPPs
+ ~2,000
candidate

portfolio
submissions

Texas A&M University - Texarkana
Texas Tech University

TNTP Academy

Trinity University

University of Houston

University of Houston - Victoria
University of Texas at Dallas
University of Texas at El Paso
University of Texas Rio Grande Valley
University of Texas at San Antonio
Urban Teachers

Wayland Baptist University

Web Centric Alternative Certification Program




TE A » Updated Proposed edTPA Implementation Timeline
-ameos'02S€0 ON SBEC and Stakeholder Feedback

| Requirements | 20222023 | 2032024 | 20242025
N Yes Yes

NENTTEG S (edTPA an option

alongside PPR)
edTPA official No No Yes
passing score for (pass/fail only) (pass/fail only)
candidates
implemented?
No Yes Yes

(edTPA pass ratenot  (edTPApassrate  (edTPA pass rates
included in ASEP) included in ASEP, included in ASEP,
pass/fail only) official passing score
implemented)




TEA“ Flexibility in Selecting an edTPA Assessment

* Educators can be issued a probationary or standard certificate in more than
one certification category by passing only one edTPA certification exam.

* Allow candidates to select an edTPA exam based on their instructional context:

o Eight edTPA exams as pedagogy exam options for the Core Subjects with
Science of Teaching Reading (STR): EC-6 certificate.



TEﬂ Plan to Address Cost Concerns

+ Candidates will receive a $30 rebate after receiving their
edTPA scores

* Allocation of financial assistance waivers
* Program-purchased edTPA vouchers

o This option would allow programs to embed the edTPA fee
into the program for candidates to use other financial
resources to pay the exam fee.

o Associated resources and tools for programs.

* Longer-term: Consider updates to exam design to potentially
lower overall number of exams required for some certificates



TEA LEA & EPP Communication and Support Plan

Texas Education Agency

LEA

Release To the Administrator Address (TAA) Letter,
edTPA Teacher Certification Examination Pilot
Provide LEAs with information about edTPA and the
edTPA implementation timeline (e.g., via TEA
Website/Texas' edTPA Pilot Page)

Provide centralized support email address
(TxTPASupport@tea.texas.gov)

Provide edTPA webinars for LEAs (e.g., Texas Teachers

Who Support Teacher Candidates)

Communicate with LEA-facing professional
organizations

Develop LEA-facing informational one-pagers and
FAQs

Provide informational webinar series

Develop edTPA workshop series for ESCs

EPP

Similar supports as noted for LEAs in addition to the
following:;
Provide informational webinar series
0 edTPA101
0 edTPA Task Deep Dives
* Provide workshop series for EPPs (spring 2022, summer
2022 and 2022-23 academic year)
0 edTPA Data Deep Dives
o Curriculum Inquiry
0 Academic Language
0 Evaluating Candidate Performance
*  Offer new workshops and webinars (based on Texas' EPP
needs) beyond the 2022-23 academic year
* Establish network of individualized support with edTPA
Regional Coordinators and broader edTPA community




How's it going?
How can we help?

 SFA Teacher Job Fair

— Center for Career and Professional
Development

— Register at Handshake (joinhandshake.com)

* Let us help you promote your upcoming
job fairs

— Email information to edcertfield@sfasu.edu

sfasu.edu



https://app.joinhandshake.com/login
mailto:edcertfield@sfasu.edu

sfasu.edu

SFA Spring 2022
Teacher Job Fair
April 1st, 10:00am — 1:00pm
BPSC

Grand and Twilight Ballrooms
https://www.sfasu.edu/ccpd

Center for Career and Professional Development
Stephen F. Austin State University
P.O. Box 13032 - SFA Station | Nacogdoches, TX 75962
T 936.468.3305 | F 936.468.6638
ccpd@sfasu.edu | sfasu.edu/ccpd



https://www.sfasu.edu/ccpd
mailto:derouenb@sfasu.edu

ltems from the Floor

sfasu.edu



BETTER
 TOGETHER

1

Adjourn

Next Meeting:

Fall 2022
THANK YOU!




Educator
Residencies and
Innovative
Staffing Models




Teacher Preparation Matters: Paid Residencies are Necessary

Provide sustained, meaningful pre-service practice: in a safe environment with close support
‘ and coaching from a mentor teacher, reflection and feedback processes | ‘

Reduce the novice teacher learning curve: in Texas nearly 130,000 teachers have less than 5 years of
experience and intern/probationary teachers are serving well over 70% of our economically disadvantaged
students [TAPR, 2018-19]

AR

Paid residencies mean access for more racially and economically diverse candidates

Strategically generate a strong pipeline of qualified, effective candidates for projected high |
‘ ~ needs positions and hard to staff schools ! ‘

‘ Retain teachers: teachers prepared in a residency are more likely to be retained | ‘

Sources: TAPR 2018-19, Bank Street College of Education. (2017, September). Clearing the Path: Redesigning Teacher
Preparation for the Public Good.



Ensure Sustainability of High-Quality Teacher Residences
through Strategic Staffing Models

. - Funded Residency
Residency Funding via Programs

M Od el St rategic Strong, diverse teachers

who are likely to stay in the

Staffl n g profession

Acce§s to quality Retention of strong,
practice- based Defrayed living diverse teachers reduces
preparation expenses and reduce financial burden of LEAs
experiences financial stress More students with quality
Short cycle feedback to Access for more teachers

improve practice diverse candidates Positive long-term student
outcomes

Strategic Staffing Models enable:

o funding to pay teacher residents as LEA employees focused on developing district-specific

competencies and practices,
o sustainable implementation of high-quality teacher residency models, and

o the foundation of meaningful educator pipelines.




Texas COVID Learning Acceleration Supports (TCLAS) is a set of
targeted supports and additional state and federal funding aligned
to the Learning Acceleration Framework.

LEAs access TCLAS funding and supports through a single,
streamlined discretionary, nhon-competitive grant application that
mimics the simplicity of a formula grant.

» No narrative responses required

> No need for grant writers

» Easy budget calculations

12



Accelerated Learning Strategies in TCLAS

e
=

Strategic
planning and
performance

management to
prioritize, launch,
and continuously
improve learning

acceleration
strateaies

Accelerated Learning Strategies

Instructional
Materials

Rigorous, high-
quality
instructional
materials
designed to make
up ground and
master grade level
TEKS

Teacher Pipelines

Talent pipelines
that support
teachers to deliver
excellence in the
classroom, getting
more than 1 year
of growth in 1 year

More Time

More time for the
students most in
need, including

expanding

instructional time in

the summer and
with targeted
tutoring

Innovative school
models to
incorporate all
aspects of the
learning
acceleration
framework

A=A vll-vvlvv



TCLAS provides districts access to:

$14B 15

1

district application
to access funding

in services and TEA initiatives

supports available customized for

to districts Iearnmg
acceleration




TCLAS Results

20

regions supported
with services and
supports

$1.1B 719

LEAs to be awarded
TCLAS supports and
services (of 729
applicants)

in services and
supports awarded
to districts

12/28/202 INote: Unawarded funds will be held back to meet federal ESSER after school requirements, Strong Foundations grant requirements outlined in HB4545, and to provide in-kind supports 15



LEAs and EPPs have begun to build
meaningful educator pipelines and
teacher residencies through the TCLAS

Residency Support Pathway
| -I .
5 TCLAS Decision 5:
= Teacher Residency

. Supports



The TCLAS Residency Pathway Supports LEAs and EPPs to...

Implement
o Implement

partnership with a high- to

sustainably fund teacher
residencies and build
educator pipelines (5C)

guality educator
preparation program

94 Texas LEAs partnering with 15 Texas EPPs who implement
teacher residencies models.



TCLAS Timeline: Teacher Residency Support

Fall Spring Summer Fall Spring Summer Fall Spring Summer
2021 2022 2022 2022 2023 2023 2023 2024 2024

Teacher Residency Implementation

Innovative Staffing Model Design and Implementation

Award - Innovative Staffing Model Design Innovative Staffing Model
notification Year Begins (vendor match) Implementation Year Begins
(Sept)

12/28/2021 18



Vetted Teacher Residency Program List

VTR 2021-2022 Approved List

Baylor University

Educator preparation program

Relay Graduate School of Education that have been vetted for hlgh
Sam Houston State University quallty teaCher reSidency
practices.

Tarleton State University

Texas A&M University
Texas A&M University - Commerce

Texas A&M University — San Antonio

s ?etjthelj’nr:'vveergfyy LEAs are required to have an
University of Houston established partnership with
University of Houston - Downtown one or more of the EPPs on
niversity of Texas - San Antonio . .
University of Texas at El Paso the VTR IISt_ tO rece_lve 5A
University of Texas - Permian Basin teacher resident Stlpends.

Urban Teachers

The EPP-LEA Partnershii is Central




Vetted Teacher Residency Programs Include:

Teacher residency models include:

Full-year of clinical training/co-teaching in a K-12 classroom

Resident paired with an experienced, highly effective mentor teacher

Residencies take place at the undergraduate and post-baccalaureate

level.

EPP and LEA have shared ownership over the preparation, support, and

success of the teacher resident.
In some cases, residents receive a stipend during the year-long residency.

12/28/2021



TCLAS Residency Support Pathway Assurances

Assurances Description
Applicant-EPP Assure that you have an established partnership with a VTR program.
Partnership Assure that you’ll engage in a meaningful partnership activities with

your partner EPP(s).

Teacher Residency
Program Structure

Assure that you’ll recruit, train, and support teacher resident during a
full-year clinical teaching assignment.
Assure that you’ll match residents with strong mentor teachers.

Innovative Staffing
Design and
Implementation

Assure that you’ll designate a team to participate in innovative staffing
model training and support, leading to the design and implementation of
the innovative staffing model

High-Quality,
Sustainable
Residency Funding

Assure that you'll provide the teacher residents with a $20,000 stipend
and use additional grant funding to support residency and innovative
staffing model implementation.

12/28/2021

21



Applicant-EPP Partnership

Applicant-EPP Partnership:

[1 The applicant must assure that they have a signed letter of commitment or an established memorandum of
understanding (MOU) with an educator preparation program included on the 2021-2022 Vetted Teacher Residency

Program list.

[ The applicant must assure that they will hold structured governance meetings with their EPP partner at least
three times annually to analyze teacher resident data and develop plans for teacher residency continuous
improvement.

[J The applicant must assure that they will provide preferential hiring, to the greatest extent possible, to teacher
residents who have successfully completed the teacher residency program and received standard certification.

[J The applicant must assure that they will report the following data to TEA annually:

Number of teacher residents participating in the year-long teacher residency,
Demographics of teacher residents participating in the program,

Number and type of teacher certifications awarded to teacher residents,

Number of teacher residents hired as full-time teachers within the LEA the following year.

[0 The applicant commits to attending quarterly High-Quality, Sustainable Teacher Residency webinars in 5Y 2021-
22.



Governance Meetings:

a The applicant must assure that they will hold structured governance
meetings with their EPP partner at least three times annually to
analyze teacher resident data and develop plans for teacher residency
continuous improvement.

12/28/2021 23



Governance Meetings Enable LEAs and their Residency Partners
to:

e Use data to drive decision making and continuous improvement throughout residency
implementation
o Directly support residents and mentors

o Establish and maintain accountability for shared responsibility and clear roles within residency
implementation
o District leadership and school level leadership is critical

e Align the residency to the LEA’s strategic plan and related priorities/ strategies
o Nimbly implement and adjust course

e Build deep, systematic LEA and EPP partnerships through clear communication, robust
collaborative conversations, planning, and follow up related to continuous improvement of resident
development and program implementation.

12/28/2021 24



Individual Impacts from Strong Governance Practices:

LEAs...

Clear, meaningful roles in residency implementation

Ownership in development of residents as future teachers

Aligned support for mentors and residents to LEA coaching and instructional practices
Educator Preparation Programs...

Align clinical experience to coursework
Align supports to specific resident/mentor needs
Clear communication structure with critical LEA stakeholders

Teacher Candidates...
Residency supports adjusted to support specific needs and perpetuate growth

The Community (our families and students) ....

Strong, well prepared teachers to better support student needs and the strength of the
community

12/28/2021 25



Teacher Residency Program Structure

Teacher Residency Program Structure:

[1 The applicant and EPP partner must assure that they will collaboratively develop a teacher resident profile,
aligned with the applicant’'s educator pipeline needs, that they assure will be used to recruit, select, and place
teacher residents.

[ The applicant and EPP partner must assure that the teacher resident year-long clinical teaching assignment is
one academic year (28 weeks minimum) in length, with the teacher resident spending at least 3 days per week on
the assigned campus under the supervision of the cooperating teacher.

[J The applicant and EPP partner must assure that they will collaboratively develop a cooperating teacher profile,

that includes consideration of the cooperating teacher's impact on student achievement, to recruit and select
high-quality cooperating teachers.

[J The applicant and EPP partner must assure that they will provide training and support in mentorship and co-
teaching best practices for cooperating teachers.

[J The applicant and EPP partner must assure that they will adhere to all educator preparation program
requirements in the Texas Administrative Code (TAC).

12/16/2021 26



Teacher Residency Program Structures: Key Points

© Communicate a clear definition of a Teacher Residency to
define the bar for quality

© Define clear roles and responsibilities for residents, mentors,
and leadership

© Develop mentors and residents through ongoing coaching
and aligned training

12/16/2021 27



The TCLAS Residency Pathway Supports LEAs and EPPs to...

4

paid teacher
residencies

Implement

to
sustainably fund teacher
residencies and build
educator pipelines (5C)

94 Texas LEAs partnering with 15 Texas EPPs who implement
teacher residencies models.



What is Strategic Staffing Design for Teacher Residencies?

d Innovative Staffing Models are a product of Districts & their EPP Partners
working alongside a Strategic Staffing Technical Assistance Provider to design

staffing models that will support the district to continue to pay resident and
mentor wages beyond grant funding.

 Strategic staffing design focuses on making decisions driven by instructional
needs in the district to reallocate underutilized, existing local dollars to fund paid
teacher residencies for teacher candidates.

d Examples of key instructional needs: Tutoring roles, para professional
responsibilities, substituting, etc.

If we enable pathways for teacher resident wages, we enable access to quality
preparation for more diverse teacher candidates and increase overall teacher
retention, we ensure more quality teachers in front of Texas students.

12/28/2021 29



Residents as Substitutes

The substitute teaching
modelrelies on residents

spending at least one day per
MENTOR MENTOR

week serving as a substitute TEACHER TEACHER

teacher for other teachers in
the school,receiving pay
through dollars typically spent
on substitute teachers.

RESIDENT RESIDENT

o, . MENTOR MENTOR
Reallocate 2 Sub Positions: TEACHER TEACHER RESIDENT

$14,025x2=528,050 SUB
RESIDENT

2 Residents @ $12,000

2 Mentor Teachers @ $2,000

($12,000x2)+($2,000x2) = $28,000

Sub Daily Rate:$75 x 187 days =$14,025

STRATEG/

LTI RESIDENCY MODELS & FUNDING REALLOCATION US PR=P




Residents as Paraprofessionals

The paraprofessional model
relies on two residents splitting

the role ofone full-tim e MENTOR MENTOR
TEACHER TEACHER

paraprofessional (teacher

assistant), redirecting funding R IDIEINE SO
lines that maybe left unfilled
without a full-tim e hire.

Paraprofessional (T.A.) Salary: .
MENTOR

MENTOR
$ 2 8 ,0 O O TEACHER TEACHER

2 Residents @ $12,000
2 Mentor Teachers @ $2,000
($12,000x2)+($2,000x2) = $28,000

STRATEGIC

STAFF

RESIDENCY MODELS & FUNDING REALLOCATION US PR=P

ING




Residents as Tutors & Enrichment Teachers

The tutor &enrichment model
relies on residents spending at

least four days before,during, A\ A\ A\
or after school tutoring RESIDENT RESIDENT RESIDENT

L. TUTOR TUTOR TUTOR
students,receiving pay

through dollars typically spent

on tutoring. MENTOR MENTOR MENTOR

TEACHER TEACHER TEACHER

RESIDENT RESIDENT RESIDENT

Tutoring Stipends:
AL a a a

RESIDENT RESIDENT RESIDENT

3 Residents @ $12,000 TUTOR TUTOR TUTOR
3 Mentor Teachers @ $2,000

($12,000x3)+($2,000%3) =$42,000 Tutoring Stipends: $42,000

RESIDENCY MODELS & FUNDING REALLOCATION US PR=P




Residents as Co-Teachers

The Co-Teacher Modelputs
residents alongside his/her
mentor for the entire school

year. Because there are two
teachers in that classroom,the
student-to-teacher ratio is cut

in half.

Teacher Vacancies:

MENTOR
TEACHER

RESIDENT

28
STUDENTS

MENTOR
TEACHER

RESIDENT

MENTOR
TEACHER

RESIDENT

28
STUDENTS

MENTOR
TEACHER

RESIDENT

MENTOR
TEACHER

RESIDENT

28
STUDENTS

MENTOR
TEACHER

RESIDENT

$56,000 x2=5§112,000

28 28 28
6 Re Sid e ntS @ $ 14 O O O STUDENTS STUDENTS STUDENTS
2

6 Mentor Teachers @ $2,000
($14,000x6)+($2,000x6) = $96,000

Teacher Vacancy: $56,000 per year

STRATEGIC

LTI RESIDENCY MODELS & FUNDING REALLOCATION US PR=P




Strategic Staffing Enables Residencies and the Following
Benefits:

Immediate Instructional Benefits:

As a result, residents fulfillimmediate instructional needs in schools at part of their year
long student teaching experience:

= Residents as substitutes
= Residents as para-professionals
= Residents as tutors and enrichment teachers
= Residents and mentor teacher teams:
= Reduce student to teacher ratio
= |ncrease access to differentiated instruction

Teacher residents fill instructional needs, and filling those nezds should also be a
benefit to their own preparation. Preparing residents to fill instructional support
areas requires intentional planning and support.

12/28/2021 34



Strategic Staffing Enables Residencies and the Following Benefits:

Long term Instructional Benefits:

As a result, residents are prepared for the long term to be teachers in their districts:

= Incentivize/make financially possible a residency pathway in your district

= Quality preparation yields readiness to teach

= TCs Understand district context and culture, build relationships with staff, students,
and school community

= |ncreased retention over time due to quality preparation and buy-in within school
community

= Combination of short and long term benefits yields financial gains for the district

= Excellent teachers in front of all students throughout their school experience
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2/18/2022

Upcoming Vetted Teacher Residency and Vetted Principal Residency

Applications

Vetted Teacher Residency
Program List

" Current VTRPs are eligible to
support TCLAS decision 5
awarded districts.

= Application Window: 3/22-
4/12/22

= Communication
about Application Status: By
4/30/22

= Application will annual

Vetted Principal Residency
Program List

= VPRPs are eligible providers for
district grantees in the Principal
Residency Grant. New VPRPs
may support 2022-23 Cycle
grantees.

= Application Window: 4/12/22-
5/9/22

= Communication about
Application Status: By 6/10/22

= Application will be annual



Save the Date! Texas Educator Residencies Summit

What: Please join the Texas Education Agency for an opportunity
to learn from practitioners in the field about innovations
through educator residencies. Learn, Connect, and Network!

When: 6/29/2022-6/30/2022
Where: Virtual

Who: All LEA, Educator Preparation Program Partners, and
Prospective Partners across Texas

Event enrollment coming soon!
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T Texas Teacher Evaluation & Support System (T-TESS) and edTPA®

September 20, 2019

The following document is a table that indicates the alignment between Texas Teacher Evaluation & Support System (T-TESS) and
edTPA Tasks and Rubrics. T-TESS is designed to guide current educators as they seek continuous improvement of their practice.
edTPA is designed to help develop new educators for their future profession.

This effort was initiated to demonstrate the relationship between the T-TESS and edTPA Tasks and Rubrics.

The two-dimensional table graphically displays where T-TESS and edTPA share common expectations, as well as the density and
breadth of the overlap. In the table, T-TESS standard statements are arranged vertically, while edTPA Task and Rubric statements are
arranged horizontally. The edTPA rubrics are listed numerically, 1 through 15, and the text of the rubrics is printed separately. An
additional supporting document includes the statements from each content area under the generic text.

In the alignment table, an "X" marked in the box indicates a that T-TESS standard and an edTPA rubric shared a common expectation

for teaching performance. A "P" in the table indicates partially shared expectation between the intersecting statements. Partially

shared expectations could indicate that reviewers thought that there was either some overlap between the two statements or that the
rubric statement represented only a portion of T-TESS standard.

This document should be viewed as a living document as modifications are possible as additional feedback and information is produced
from the field of education.
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T Texas Teacher Evaluation & Support System (T-TESS) and edTPA®

September 20, 2019

Reading the table:
An "X" in a box indicates a shared expectation between the intersecting statements.

A "P" indicates partially shared expectation between the intersecting statements.

edTPA Rubric Key

Task 1: Planning for Instruction and Assessment

Rubric 1: Planning for Content Understandings

Rubric 2: Planning to Support Varied Student Learning Needs

Rubric 3: Using Knowledge of Students to Inform Teaching and Learning
Rubric 4: Identifying and Supporting Language Demands

Rubric 5: Planning Assessments to Monitor and Support Learning

Task 2: Instructing and Engaging Students in Learning
Rubric 6: Learning Environment

Rubric 7: Engaging Students in Learning

Rubric 8: Deepening Student Learning

Rubric 9: Subject-Specific Pedagogy

Rubric 10: Analyzing Teaching Effectiveness

Task 3: Assessing Student Learning

Rubric 11: Analysis of Student Learning

Rubric 12: Providing Feedback to Guide Learning
Rubric 13: Student Use of Feedback
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T Texas Teacher Evaluation & Support System (T-TESS) and edTPA®

September 20, 2019

Rubric 14: Analyzing Students’ Language Use and Learning in Content
Rubric 15: Using Assessment to Inform Instruction

Some T-TESS standards include expectations unrelated to any edTPA rubric. The table below lists those statements without a direct
relationship.

There are few important notes about what is not reflected on the table:
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T Texas Teacher Evaluation & Support System (T-TESS) and edTPA®

September 20, 2019

Standard 4: Professional Responsibilities

e The teacher behaves in accordance with the Code of Ethics and Standard Practices
for Texas Educators.

e The teacher models all professional standards (e.g., attendance, professional
appearance, and behaviors) across the campus and district for educators and
students.

e The teacher advocates for the needs of all students in the classroom and campus.

e The teacher leads colleagues collaboratively in and beyond the school to identify
professional development needs through detailed data analysis and self-reflection.

e The teacher seeks resources and collaboratively fosters faculty knowledge and
skills.

e The teacher seeks resources and collaboratively fosters faculty knowledge and
skills.

e The teacher systematically contacts parents/guardians regarding students' academic
and social/emotional growth through various methods.

e The teacher initiates collaborative efforts that enhance student learning and growth.

e The teacher leads students, colleagues, families, and community members toward
reaching the mission, vision, and goals of the school.

e edTPA Task 4 was not included because it only applies to Elementary Mathematics and Literacy.
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Texas Educati#

Texas Teacher Evaluation & Support System (T-TESS) and edTPA®

September 20, 2019

edTPA Tasks and Rubrics
Task 1: Planning for Instruction and Assessment Task 2: Instructing and Engaging Students in Learning Task 3: Assessing Student Learning

T-Tess Rubric: Planning

Rubric 1 | Rubric 2 | Rubric 3 | Rubric4 | Rubric5 | Rubric 6 | Rubric 7 | Rubric 8 | Rubric9 | Rubric 10 | Rubric 11 | Rubric 12 | Rubric 13 [ Rubric 14 | Rubric 15

Instructional planning includes all rigorous and measureable goals are
aligned to state content standards.

Instructional planning includes all activities, materials, and assessments
that are logically sequenced. X X

Instructional planning includes all activities, materials, and assessments
that are relevant to student's prior understanding and real-world

applications. X X P X

Instructional planning includes all activities, materials, and assessments
that integrate and reinforce concepts from other disciplines.

Instructional planning includes all activities, materials, and assessments
that provide appropriate time for student work, student reflection, lesson
and lesson closure. P P

Instructional planning includes all activities, materials, and assessments
that deepen understanding of broader unit and course objectives.

Instructional planning includes all activities, materials, and assessments
that are vertically aligned to state standards.

Instructional planning includes all activities, materials, and assessments
that are appropriate for diverse learners.

Instructional planning includes objectives aligned and logically sequenced
to the lesson's goal, providing relevant and enriching extensions of the
lesson. X

Instructional planning includes integration of technology to enhance
mastery of goal(s).

practice, align with standards, and are appropriate for diverse learners

Planning Dimension 1.1: The teacher designs clear, well-organized, sequential lessons that reflect best
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3

ed TPA.

T-Tess Rubric: Planning

edTPA Tasks and Rubrics

Task 1: Planning for Instruction and Assessment

Task 2: Instructing and Engaging Students in Learning

Task 3: Assessing Student Learning

Rubric 1 | Rubric 2 | Rubric3 | Rubric4 | Rubric5 | Rubric 6 | Rubric 7 [ Rubric 8 | Rubric 9 | Rubric 10 | Rubric 11 | Rubric 12 | Rubric 13 | Rubric 14 | Rubric 15
Y Instructional planning includes formal and informal assessments to monitor
§ § = progress of all students, shares appropriate diagnostic, formative,and
_&: g s summative assessment data with students to engage themin self- X P
§ g ‘g & Instructional planning includes substantive, specific and timely feedback to
é’ E E g students in relation to classroom and campus goals and engages with
& T & 9|colleagues to adapt school-wide instructional strategies and goals to meet
‘;‘ ;5 E ‘E student needs while maintaining confidentiality.
2Eas X X P
g) g, g § Instructional planning includes analysis of student data connected to
8335 9 § specificinstructional strategies and use of results to reflect on his or her
® § ‘; ¢ [teaching and to monitor teaching strategies and behaviors in relation to
€83 % student success.
2885 X P P P X

Planning Dimension 1.3: Through knowledge
of students and proven practices, the teacher

ensures high levels of learning, social-

emotional development, and achievement for

Instructional planning includes all lessons that connect to student's prior
knowledge, experiences, interests, and future learning expectations across
content areas/

Instructional planning includes guidance for students to apply their
strengths, background knowledge, life experiences and skills to enhance
each other's learning.

Instructional planning includes opportunities for students to utilize their
individual learning patterns, habits and needs to achieve high levels of
academic and social-emotional success.
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=i Texas Teacher Evaluation & Support System (T-TESS) and edTPA®

edTPA Tasks and Rubrics
Task 1: Planning for Instruction and Assessment Task 2: Instructing and Engaging Students in Learning Task 3: Assessing Student Learning

T-Tess Rubric: Planning

Rubric 1 | Rubric 2 | Rubric3 | Rubric4 | Rubric5 | Rubric 6 | Rubric 7 [ Rubric 8 | Rubric 9 | Rubric 10 | Rubric 11 | Rubric 12 | Rubric 13 | Rubric 14 | Rubric 15

Instructional planning includes opportunities for students to generate
questions that lead to further inquiry and promote complex, higher-order
thinking, problem solving, and real-world application.

Instructional planning includes instructional groups based on the needs of
all students, and allows for students to take ownership of group and

individual accountabilitv.
Instructional planning includes the ability for all students to set goals,

reflect on, evaluate, and hold each other accountable within instructional
groups. P P

Instructional planning includes activities, resources, technology, and
instructional materials that are aligned to instructional purposes, are varied
and appropriate to ability levels of students and actively engage themin
ownership of learning. X P P

Planning Dimension 1.4: The teacher plans

engaging, flexible lessons that encourage
higher-order thinking, persistence, and

achievement.
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edTPA Tasks and Rubrics
T-Tess Rubric: Instruction Task 1: Planning for Instruction and A 1t Task 2: Instructing and ing Students in Learning Task 3: Assessing Student Learning
Rubric 1 | Rubric 2 | Rubric 3 | Rubric4 | Rubric5 | Rubric 6 | Rubric 7 | Rubric 8 | Rubric9 | Rubric 10 | Rubric 11 I Rubric 12 | Rubric 13 | Rubric 14 | Rubric 15

The teacher provides opportunities for students to establish high academic|
and social-emotional expectations for themselves.

The teacher persists with the lesson until there is evedence that all
students demonstrate mastery of the objective.

The teacher provides opportunities for students to self-monitor and self-
correct mistakes.

The teacher systematically enables students to set goals for themselves
and monitor their progress over time.

supports all learners in their pursuit of high

levels of academic and social-emotional

Instruction dimension 2.1 The teacher
success

The teacher displays extensive content knowledge of all the subjects he or
she teaches and closely related subjects.

The teacher integrates learning objectives with other disciplines, content
areas and real-world experience.

The teacher consistently anticipates possible student misunderstandings
and proactively develops teaching techniques to mitigate concerns.

The teacher consistently provides opportunities for students to use
different types of thinking (e.g., analytical, practical, creative, and research
based).

The teacher squences intruction that allows students to understand how
the lesson fits within the structure of the discipline, the state standards,
related content, and within real-world scenarios. P

Instruction Dinemsion 2.2: The teacher uses content and
pedagogical expertise to design and execute lessons aligned
with state standards, related content and student needs.

x

x

o
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edTPA Tasks and Rubrics
T-Tess Rubric: Instruction Task 1: Planning for Instruction and A 1t Task 2: Instructing and ing Students in Learning Task 3: Assessing Student Learning
Rubric 1 | Rubric 2 | Rubric 3 | Rubric4 | Rubric5 | Rubric 6 | Rubric 7 [ Rubric 8 | Rubric 9 | Rubric 10 | Rubric 11 | Rubric 12 | Rubric 13 | Rubric 14 | Rubric 15

The teacher establishes classroom practices that encouage all students to
communicate safely and effectively using a variety of tools and methods
with the teacher and their peers. P

The teacher uses possible student misunderstandings at strategic points in
lessons to highlight misconceptions and inspire exloration and discovery. P P

The teacher provides explanations that are clear and coherant and uses
verbal and written communication that is clear and correct. X X

The teacher asks questions at the creative, evaluative, and/or analysis
levels that require a deeper learning and broader understanding of the
objective of the lesson. X X

The teacher skillfully balances wait time, questioning techniques and
integration of student responses to support student-directed learning. P X

The teacher skillfully provokes and guides discussion to pique curiosity
and inspire student-led learning of meaningful and challenging content. X X X

Instruction Dinemsion 2.3: The teacher clearly and accurately communicates

to support persistence, deeper learning, and effective effort.
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ed TPA.

T-Tess Rubric: Instruction

edTPA Tasks and Rubrics

Task 1: Pl

for Instruction and A

it

Task 2: Instructing and

Students in Learning

Task 3: Assessing Student Learning

Instructional Dimension 2.5: The teacher
formally and informally collects, analyzes,
and uses student progress data and
makes needed lesson adjustments.

The teacher uses discreet and explicit checks for understanding through
questioning and academic feedback.

Rubric 1 | Rubric 2 | Rubric 3 [ Rubric 4 | Rubric5 | Rubric 6 | Rubric 7 | Rubric 8 | Rubric9 [ Rubric 10 | Rubric 11 [ Rubric 12 [ Rubric 13 [ Rubric 14 | Rubric 15
2
° .g‘ § The teacher adapts lessons with a wide variety of instructional strategies
€ € & [toaddressindividual needs of all students. X X P
% E ﬁ ;| The teacher consistently monitors the quality of student participation and
G g s E performance. X X P P
qg’ § § E The teacher always provides differentiated instructional methods and
2 g ﬁ § content to ensure students have the opportunity to master what is being
2 "5 Sn Z|taught. P P
§ % E % The teacher consistently prevents student confusion or disengagedment
g § %’ % by addressing learning and/or social/emotional needs of all students.
The teacher systematically gathers input from students in order to monitor
and adjust instruction, activities or pacing to respond to differences in
student needs.
P X P X X X
The teacher adjusts instruction and activities to maintain student
engagement.
X X X

10



https://tea.texas.gov/



3

TENQ
=i Texas Teacher Evaluation & Support System (T-TESS) and edTPA®

ed TPA.

T-Tess Rubric: Learning Environment

edTPA Tasks and Rubrics

for Instruction and A

Task 2: Instructing and ing Students in Learning

Task 3: Assessing Student Learning

Rubric 6 | Rubric 7 | Rubric 8 | Rubric 9

Rubric 14 | Rubric 15

Dimension 3.1: The teacher organizes

a safe, accessible, and efficient

The teacher establishes and uses effective routines, transitions and
procedures that primarily rely on student leadership and responsibility.

Students take primary leadership and responsibility for managing student
groups, supplies, and/or equipment.

The classroom is safe and thoughtfully designed to engage, challenge, and
g inspire students to participate in high-level learning beyond the learning
g objectives.
3
8]
$ P P
The teacher consistently monitors behavior subtly, reinforces positive
s 5 behaviors appropriately, and intercepts misbehavior fluidly.
S
P~
g
8 388
R X
=
§ g % .-|Students and the teacher create, adopt, and maintain classroom behavior
& § 5 €|standards.
w88
§3 vl
L2 o
25 s &
c =8 ¢
g9 =g
ESSS P
8 3 EWH
o v The teacher consistently engages all student with relevant, meaningful
< g 4 [learning based on their interests and abilities to create a positive rapport
g8 g amongst students.
S
338
S= 3
£Eg X | X
V= S
= ":\ § [Students collaborate positively and encourage each other's efforts and
ER 3 |achievements.
m 22
g5
N
5%
£58 X
8 ES

11
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ed TPA.

T-Tess Rubric: Professional Responsibilities

edTPA Tasks and Rubrics

for Instruction and A

Task 2: Instructing and

Students in Learning Task 3: Assessing Student Learning

Rubric 7 | Rubric 8 | Rubric 9

Rubric 14 | Rubric 15

The teacher meets district

expectations for attendance, professional
appearance, decorum, procedural,

Dimension 4.1:

ethical,legal, and statutory responsibilities.

The teacher behaves in accordance with the Code of Ethics and Standard
Practices for Texas Educators.

The teacher models all professional standards (e.g., attendance,
professional appearance, and behaviors) across the campus and district for
educators and students.

The teacher advocates for the needs of all students in the classroom and
campus.

Dimension 4.2: The teacher

reflects on his or her practice.

The teacher consistently sets, modifies, and meets short- and long-term
professional goals based on self-assessment, reflection, peer and
supervisor feedback, contemporary research and analysis of self learning.

The teacher implements substantial changes in practice resulting in
significant improvement in student performance.

12
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ed TPA.

T-Tess Rubric: Professional Responsibilities

edTPA Tasks and Rubrics

for Instruction and A Task 2: Instructing and

Students in Learning Task 3: Assessing Student Learning

Rubric 7 | Rubric 8 | Rubric 9

Rubric 14 | Rubric 15

Dimension 4.3: The teacher enhances

the professional community.

The teacher leads colleagues collaboratively in and beyond the school to
identify professional development needs through detailed data analysis
and self-reflection.

The teacher seeks resources and collaboratively fosters faculty knowledge
and skills.

The teacher develops and fulfills the school and district improvement
plans through professional learning communities, grade- or subject-level
team leadership, committee leadership or other opportunities beyond the
campus.

Dimension 4.4: The teacher
demonstrates leadership with students,

colleagues, and community members in
the school, district, and community

The teacher systematically contacts parents/guardians regarding students'
academic and social/emotional growth through various methods.

The teacher initiates collaborative efforts that enhance student learning
and growth.

The teacher leads students, colleagues, families, and community members
toward reaching the mission, vision, and goals of the school.

13
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