PCOE College Council
13 May 2019, 2:00 - 3:30 PM

—AGENDA—

The PCOE College Council serves advisory and leadership roles. Members of the council represent their colleagues in
the departments and school, bringing issues and concerns to the council and taking issues and initiatives to their
colleagues for discussion and review. Members engage with the dean and the dean'’s leadership team by considering
issues and by providing advice concerning actions. The council takes responsibility for organizing and implementing the
Staff Appreciation Reception, for reviewing and awarding the Perkins Travel Grants, the PCOE Student Travel Grants, and
the Undergraduate Research Conference representatives, and other events as designated. The council is comprised of
two elected representatives from each academic unit and meets monthly during the fall and spring semesters.

Review Summary from last council presented

e Travel funds reports

e Workload policy / TLC calculations

e PCOE Reorganization

e Otherltems



