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September 28, 2025

To: Dr. Neal Weaver
President

From: Kent L. Willis, Ph.D?—{w#%_Q.J_—_ >

Sr. Vice President for Enrollment and Student Engagement

CC: Student Service Fee Advisory Committee
Subject: Recommendation for Fiscal Year 2025 Funding Request

In accordance with Texas Education Code, Section 54.503, the Student Service Fee Advisory
Committee submitted recommendations for supporting FY 2025 funding requests. After
reviewing the committee’s recommendations and considering the current fund balance, |
recommended approval of an amended budget that maintains existing funding levels and
provides additional support for programs experiencing increased membership and
engagement.

To ensure compliance with HOP 04-124, Student Service Fee Allocations, | am requesting
retroactive approval of this recommendation.
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