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STEPHEN F. AUSTIN STATE UNIVERSITY
Faculty Senate
Meeting No. 84
February 8, 1978

1. Chairman Vincent called the meeting to order at 2:20 p.m.

2. After the roll call, Sccretary Rodewald amended the Minutes of Meeting No. 83 by
deleting the name of Mr. Al Cage from the list of visitors. The Senate then
approved the amended Minutes.

3. Reports of Officers:

A. Chairman's Report:

1.

Chairman Vincent reported on the Deans Council and Academic Affairs Council
meetings held since the last session of the Senate.

Dr. Vincent announced that he will attend the TACT meeting for Faculty
Senate Chairmen to be held in Austin on February 24 and 25.

Chairman Vincent read a memo from President Johnson to Vice President
Franklin requesting that the Faculty Senate's proposal on promotion and
tenure be considered by the Deans Council. The Deans will discuss this
proposal at their next meeting.

B. Treasurer's Report:

Mr. Snyder reported that the Faculty Senate had $2,679.79 of umencumbered
funds as of February 8, 1978.

4. Committee Reports:

A. Executive Committee:

(i

The Executive Committee recommended a policy statement to'be added to
"Research Policies and Procedures." (See ATTACHMENT #1, sent under
separate cover.) Dr. Burr moved and Dr. George Thompson seconded the
motion that the Senate accept the report of the Executive Committee.

MOTION PASSED. An open hearing on the report, designated Senate Bill #84-1,
will be held on February 16, 1978, at 3 p.m. in Science 135.

Chairman Vincent presented the Executive Committee's report on modifica-
tions of the Merit Criteria Policy. The addition of a fifth level of
judgment between "Outstanding'' and "Satisfactory" will constitute a sub-
stantive change and the Committee recommends that any substantive change
be submitted to the Senate for consideration. The addition of 'Not
Applicable" or '"Insufficient Information,'" in the opinion of the Executive
Committee, does not constitute a substantive change.

Dr. Jeffrey moved and Dr. Bos seconded the motion that the Senate accept
the recommendations of the Executive Committee that the addition of a
fifth level, between "'Cutstanding' and ''Satisfactory,'' to the Merit
Criteria form constitutes a substantive change and must be submitted to
the Senate for consideration. MOTION FAILED.




Faculty Senatc Mceting No. 84 2

4.

B. DProlessional Welfare Committee:

Dr. Sartin presented this Committee's report to the Senate. (See ATTACHMENT #2,
sent under separate cover.) Dr. Sartin moved and Mr. Snyder seconded the
motion that the Senate accept the report of the Professional Welfare Committee.
MOTION PASSED. An open hearing on this report, designated Senate Bill #84-2,
will be held on February 16, 1978, at 3 p.m. in Science 135.

01d Business:

At this time, Mr. Snyder, Chairman of the Ad Hoc Committee for Evaluation of
Academic Adm:.mstrators presented Amended Senate Bill #83-1 to the Senate, and
there was a discussion of the Bill.

Ms. Elizabeth Wallace submitted to the Senate a list of proposed amendments to the
Bill. Ms. Wallace moved and Dr. Malpass seconded the motion that Senate Bill #83-1

be amended to include the Director of Libraries in the Evaluation of Academic
Administrators. MOTION PASSLD.

Dr. Blocker moved and Mr. Snyder seconded a motion to amend the Bill by including
as the last sentence in Recommendation II: "Following this, the Vice President
for Academic Affairs will meet with the appropriate school for a state of the
school report. MOTION PASSED.

Mr. Snyder moved and Dr. Burr seconded the motion that the Faculty Senate accept
Recommendations I through V of Amended Senate Bill #83-1 as amended (ATTACH-
MENT #3). MOTION PASSED.

The next meeting of the Faculty Senate will be March 8, 1978, at 2:15 p.m. in the
Aztec-Caddo Room of the University Center.

Dr. Bos moved and Dr. Lackey seconded the motion to adjourn the meeting. MOTION
PASSED and Meeting No. 84 was adjourned at 3:27 p.m.

Absentees: Visitors:

Dr. Beverly Young (lixcused--Research Conflict) Dr. James Magruder

Dr. W. T. Bourbon

I’x Officio Members Present: Dr. R. G. Dean

Dr. James Reese
Dr. Bill Franklin

//Zéwl/

Fred A. Rodewald
Secretary, 1977-78 Senate




STEPHEN F. AUSTIN STATE UNIVERSITY
NACOGDOCHES, TEXAS 759862
FACULTY SENATE February 9, 1978

Box 6176
SFA Station

MEMO TO: Full-Time Faculty and Librarians
FROM: Jerry Vincent, Chairman, Faculty Senate ﬁ
SUBJECT: Open Hearing on Senate Bills #84-1 and #84-2

Attached is a copy of Faculty Senate Bill #84-1 containing a
recommendation for a policy statement to be added to "Research Policies
and Procedures." Also atFached is a copy of Faculty Senate Bill #84-2,
a report from the Professional Welfare Committee on Promotion Policy.

An open hearing on both of these bills will be held on February 16,
1978, at 3 p.m. in Science 135. Please note that this date has been
changed from the one announced in the Senate meeting on Wédnesday.

If you have any comments, suggestions, or questions, please make

an effort to attend this hearing.

JWV:ghr
Encl. 2
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SENATE BILL #84-1

Memo To: Faculty Senate

From: Executive Committee

Date: February 8, 1978
Subject: Recommended policy statement to be added to Research

Policies and Procedures
Acquisition by a faculty member of grant funds administered

through the University shall not affect the eligibility of that
faculty member for a teaching position during the time not funded

by the grant.

JWV :ghr
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ATTACHMENT #2
SENATE BILL #84-2

Hemo To: Faculty Senate

From

Profesaional Welfarc Coemittee—Sartin (Chairman), Bos, Hunter,

Petty, Reeves, Young

Date: Febroary 8, 1978

Subject: Recommendations for Promotion Policy

ION 1:

Policies—Ceneral statement of

and
guiding governing and p

policies.

A.

Adequate and equitable career salaries, properly
gudut.d tl\lw academic ranks, provide incentive
morale, and

-mnu the prestige of the Universicty.

The p are designed to assure that
faculty members of
and performance, engaged in the smme type of college
and university mervice, hold comparable pesitions.

Provision of means whereby consideration of the appoint-
ment andfor premoticn of a faculty mesber may be based
upon standards of quality, as outlined below; and that
both peer j t and adainistrative judgment will
weigh significantly in the process.

TION 11:

and to £i11
uu:tn; yuluen which become vacant ore the re-
ity of the F of the The
chairman or director of the unit concerned, with the
concurrence of the apprepriate administrators, makes
to the
of new p and to f111
wacancios.

Ho positions are created or abolished without consulta-
tion with the chairman or director of the ualt con-
cerned. In each department, the faculty d con=
tingency plans which are used when positions nust be
abolished. Those plans are available from offices of
the department chairmen and the Vice President for
Acadenic Affairs.

All condicions of appoincment are in wriring.

The rank of initial appointment should be based upon
the qualifications of the appointes.

1 Welfare

i

Repure H

dards for and P

Hﬂul’.lm will be based wpm -ncmnu\n record of
at SFA 0 merit cri stated
on page ___ of the Faculty Mm

and for
cngmmy Eor appointment and 9ml!.on are defined
at two levels: (1) There are minisum standards.
applicable to the entire University, md (2) additional
standards, applicable to each school. The minimum
are belov; add
specified for sach schoel by its Advisory Council,
ara available upen t from the offices of the
acodemic deans and :M \uu President for Academic
Affairs. These dards will be d
in writing to new ur.uu:,- members prior to time of
appointment.

Academlc wcholarship, demcnstration of high quality

resching skills, and uruca :o the Uniurﬂry aTe :hu
cardinal
ment or promotion. Oﬂnr liul.“ lt-ﬂ.n:d-l ol aemh-te

for
shall be as follows for each ramk:
Instructor:

Master's degres, or equivalent, in the field in which
eeployed.

Assintant Professor:

A doctoral degree in the field in which employed or a
Master's degree which is considered to be a terminal
degeee in the field, for exsmple, a E0-hour M.F.A. degree
or the equivalenc.

Associate Professor:

a. A doctoral degree in the Eleld in wvhich esployed or
a Master's degree which is considered a terminal
degree in the field, for example, a 60-hour M.F.A.
degree or the equivalent.

and

b. Seven years college teaching experisnce or the
equivalent.

and

e. Five years as Assistant Professor.
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LON IV: P

Professar:

a. A doctoral degree in the field in which uplnnd or
a Master's degree which is considered to
terminal degree in the field, for a—plq, - 60 ~hour
H.F.A. degree or the equivalent.

and

b. Twelve years college teaching experience or the
equivalent.

and
€. Flve years as Associate Professor.

In some circumstances, with reference to specific
individuals, special training in recognized institutions
{such as conservatories or research l.nu:tutu) may be
an 1 o degrees. Tn all
flelda, dcal exp may be umu.n.
degree and/for h each i
school, the lenry Council specifies l.\vl type of
special

'n 1fication

the offices of the and-l: deans.

as
are avallable from

At the time of appointment, each mew faculty mesber
will be motified in writing of the number of years of
faculty experience and the equivalent for which he has
been credited.

for

or may be
initiated by any faculty member or department chairean.
All applicants should submit any supporting mater:
Including a current vita, and aoy other information the
faculty mesber wishes to inmclude in support of his
application.

ALL for at the department
level will be evaluated by a departmental cosmittes
comprised of faculty mot being considered for promoticn
from all academic ranks higher than that of the appli-
cant. A department may elect to include one Faculey
eenber froa faculty outside of the school in which the
departsent 1is housed.

*ltems A-E in Recommendation IV have already been passed by the Faculty Senate

1 Welfare

G.

Report

Committee recommendations for all applicants who

have been wvaluated by the departmental cosmittee,
slong with recommendations of the department chalrman,
will be submitted to the desn of the school.

All applicants will be reviewed by a School Promotion
Committes consisting of faculty from the upper two
academic ranks who are not being conmidered for pro-
motion. /The committes may elect to include one com—
mittee Lﬂ»r from faculty cutside the ml.) rd

.

School for all 1

who have been evaluated by the committee, alomg with
the recomsendations of the school dean, will be sub-
mitted te the Vice President for Academic Affairs.

All applicants will be revieved by a University Pro-
motion Committee consisting of a faculty mesmber from
each of the schools in the University who is not being
considersd for promoriem.

& shall be
forvarded te the \fi.u Fresident for Academic Affairs.

10N V:  These dations replace all parts of promotion and
appointment policies in the S5FA Fa ul(, Handbook from

“Employment and Promotion Policd
Freedom, Teoure, and Responsibilitie

The rationale for this policy is to create a

13, to "Academic
p. 16.

RATIONALE

and promotion. Information for this policy has been derived from: material

d from

1y 20 faculey

out the United States concerning promotion; the report of the Senate Ad Hoc
Committee on Tenure/Rank Quetas; AMP with

and individual faculty.

dbooks of schools in Texas and through-
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AMENDED SENATE BILL #83-1

A Faculty Senate Proposal for the Evaluation of Academic Deans
and the Director of Libraries

RECOMMENDATION 1 :

A.

The Academic Dean of cach school and the Director of Libraries shall be
cvaluated once cvery three years.

The evaluation of each Dean shall be made in the year following the evaluation
of the departmental Chairmen in that Dean's school. No Dean of a school shall
be evaluated until he or she has been in office for two years.

The Dean of the Graduate School and the Director of Libraries shall be evaluated
every three years beginning with the third anniversary of their appointments.

RECOMMENDATION II:

A.

B.

The evaluations will be administered by the Vice President for Academic Affairs.

1s

Each Dean of a school shall be evaluated by:

a. All of the full-time faculty within the school.
b. The departmental Chairmen of the school.
¢. 'The other Academic Deans of schools and the Director of Libraries.

"The Dean of the Graduate School shall be evaluated by all members of the

Graduate Faculty including the departmental Chairmen, the Deans of the
schools, and the Director of Libraries.

The Director of Libraries shall be evaluated by the Library faculty, the
Associate Directors of the Library, and the Deans of the schools.

The evaluations of the Deans and the Director of Libraries, as indicated
above, will be reviewed by the Vice President for Academic Affairs. He

will then prepare his own evaluation which, along with the evaluations from
all other parties involved, will be given to the President of the University
for consideration. The President and Vice President shall consult with

each Dean in regard to his or her evaluation and with the Director of
Libraries in regard to his. Following this, the Vice President for Academic
Affairs will meet with the appropriate school for a state of the school
report and with the Library staff for a state of the Library report

RECOMMENDATION III: Evaluation forms for the Deans and the Director of Libraries

referred to in Recommendations I and II above shall be designed by
the Vice President for Academic Affairs with the assistance of the
Faculty Senate.

RECOMMENDATION IV: A School Council may supplement the evaluation form to be used for

its Dean with questions appropriate to its school. The Library
Council may supplement the evaluation form to be used for the
Director of Libraries with questions appropriate to the Library.

RECOMMENDATION V: Each academic year the President and the Vice President shall

counsel with each Academic Dean and the Director of Libraries in
regard to his or her performance in the past year.



