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PCOE Meeting

Janvary 17, 2024

SFA Mission

Advance “excellence in teaching, research, scholarship, creative work, and service.”

Priorities

Advance academic integrity

Increasing matriculation and retention

Supporting job placement for graduates

Budget development, space allocation, and personnel management-
Strategies

Eliminate/merge low degree awarding programs

Promote high growth potential program

Invest more in advising- PCOE the leader in this

Create and further support signature learning experiences

Anticipation

New Dean of Research and Graduate Studies — Dr. Forrest Lane- graduate faculty meeting in
Feb.

New Director of Institutional Effectiveness — Dr. Christine (Chris) Wilson (replacing John
Callahan)

SFA Presidential Announcement —to come before spring break — ten finalists to be narrowed
to four finalists this week. Not to live in the president's house.

Accreditation

Interior Design- CIDA
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Prof Counseling - CACREP
School Psych, Internship - APA
Ed Prep Program — TPI-US

Hires

Ahmed Al-Ramthan - CMGT
Visiting

Amani Khan - CMGT

Richard Skuza- HSEL

Searches

Academic Unit Heads

Dept of Human Services and Ed Leadership
Faculty

Ed Studies

CMGT

Hum Ser and Ed Leadership

Staff

Assessment & Accountability

Enrollment

Enrollment for spring 2024 is down 66 from Spring 2023.

Human Sciences is up 69.

Transfer student orientation — 20 for today.

Numbers fluctuate until the 12th class day for Spring. Fall has census day for the year.

Numbers have been dwindling for the last 5 years. Education down 618 from Fall 2019.
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Undergraduate down by 461.

Graduate down by 157.

Immediate Attention
Syllabi
Remove PCOE diversity statement
Audit will occur
Program Coordinators to double check all syllabi
Acedemic Affairs — University syllabi has been shortened.

Next Wed. deadline for all syllabi to Nesha

SACSCOC Nuventive Improve
PLOs/SLO outcomes

Data Day Friday April 1q9th

Accreditation key assessment outcomes

Report due May 31, 2024

Section Combining & Course Offering Schedule
Aggressively examine
Expect outcome reflected in 2024 Fall schedule

Can update degree map without changing in curriculum. The degree planis not ¢
hanging. Send to Stacey and Christina.

PCOE Collete Council

Meets 2" Monday of month
Faculty Senate has 4 openings
One non-tenure and 3 tenures

3-year commitment
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Only 2 reps from each area

Graduate Research Conference
Undergraduate Research Conference
Scheduled for Spring

Other Announcements

New PCOE Staff Awards end March.



