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PHASES

Information 
Collection Phase

Analysis 
Phase

Review 
Phase

‘24

• Kickoff project with 
committee meeting 
and tours

• Conduct campus 
stakeholder meetings

• Start facility assess.

• Gather input 
(surveys, boards, 
interactive map) 

• Analyze existing conditions, 
demographics and 
utilization

• Project enrollment

• Start sub master plans 
(technology, athletics, 
utilities, landscape)

• Develop concept plans

• Review with Committee

• Develop 
recommendations

• Create illustrations

• Review with Committee

• Campus Master Plan Open 
House

• Refine master plan

• Complete sub master plans

• Determine priorities and 
phasing

• Develop cost estimates

• Finalize graphics

• Final review with 
Committee 

• Deliver Final Master Plan

Refinement/Final
Plan Phase

‘25
Nov Dec Jan Feb Mar Apr May Jun Jul Aug OctSep Nov

Trip 1 Trip 2 Trip 3 Trip 5Sub-Master Plan Site Visits Trip 4

Dec

We Are Here



F R E E S E  A N D  N I C H O L S

MAJOR 
SCOPE TASKS

◼ Project Kickoff and 
Campus/Facilities Tours

◼ Stakeholder Interviews and 
Campus Engagement (and 
Summary)

◼ Demographic Analysis, 
Enrollment Projections and 
Space Utilization 

◼ Physical Analysis

◼ Space Strategy Update

◼ Intercollegiate Athletics 
Master Plan

◼ Campus Recreation 
Master Plan

◼ Landscape Character 
Guidelines

◼ Utility Master Plan

◼ Technology Master Plan

◼ Architectural Facility 
Condition Assessments

◼ Conceptual Plans and 
Presentation

◼ Draft Illustrative Plan and 
Recommendations

◼ Architectural Renderings

◼ Implementation Plan

◼ Cost Estimates

◼ Review Meetings

◼ Final Stephen F. Austin State 
University Campus Master Plan



F R E E S E  A N D  N I C H O L S

PROCESS & INPUT REVIEW



F R E E S E  A N D  N I C H O L S

27 stakeholder 
meetings

INPUT RECEIVED

395 faculty and staff 
survey respondents

315 student survey 
respondents

8 interactive
boards

751 online map 
comments

1 campus open house



F R E E S E  A N D  N I C H O L S

KEY THEMES FROM ALL ENGAGEMENT

• Leverage and protect the University’s natural environment

• Expand indoor and outdoor civic and cultural spaces

• Improve the University’s “first impression” to passersby and prospective students

• Improve space utilization within the University’s existing footprint

• Prioritize pedestrian safety and comfort

• Continue updating outdated facilities, buildings, and structures

• Better balance investment between academic and athletic facilities

• Pursue continuous and creative solutions to parking on and near campus

• Prepare new academic programs in growing and competitive fields

• Emphasize student-life improvements from social spaces to housing improvements



11,078  Demographic 
Projection

15,000  Aspirational Goal

13,828  THECB Forecast

18,094  UT Factor/ 
CAP Projection

15,000 

10,599 

13,828 

12,158 

15,648 

 6,000

 7,000

 8,000

 9,000

 10,000

 11,000

 12,000

 13,000

 14,000

 15,000

 16,000

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039

Aspirat ional Goal of 15,000 by 2039

Sum of all Average Enrollment Projection Scenarios*

THECB Enrollment Forecast Report 2021-35, Equating to a Rate of 0.4% (CAGR 2024-35)

Base Factor Assumes an Annual Projected Growth Rate of 1.0%

CAP Growth Beginning in 2026, inc luding YOY CNG in Students from the Sum of all Average Projection Scenarios line**

Historic Enrollment

Total Fall Enrollment
Stephen F. Austin State University, Fall 2024
SOURCE: Stephen F. Austin State University and Facility Programming and Consulting

Projected Growth by Scenario
TTL CNG  |  TTL PCT CNG  |  CAGR  (2024-39)

■ CAP 15% Capture Rate**:
■ Aspirational Goal:
■ THECB Forecast:
■ Base Factor 1.0% CAGR:

■ FPC Average*: 127 1.2% 0.1%

4,528 43.2% 2.4%

570 4.3% 0.3%
1,686 

5,176 

16.1%

49.4%

1.0%

2.7%

*Sum of all Enrollment Forecast Projection Scenarios includes several projections, largely based on demogrographic trends in the region.

**Coordinated Admission Program (CAP) assumes a capture rate of 15.0% from 3,000 eligible CAP applicants and factors year-over-year non returning students as well as changes 

in demographic trends in the region.

ENROLLMENT PROJECTIONS
Total Enrollment 15-year Projection Scenarios



Weighted Average Utilization Classroom Utilization

Class Lab Utilization

CAMPUS UTILIZATION



F R E E S E  A N D  N I C H O L S

BUILDING FUNCTIONALITY
EXISTING 

CONDITIONS



• Landholdings

• Surrounding Land Uses

• Facilities Functionality

• Access & Circulation

• Parking

• Landscape and Open Space

• Environmental Conditions

• Signage and Wayfinding

• Utilities & Infrastructure

• Facility Assessments

• Potential Land Acquisitions

• Preservation vs. Demolition

• Opportunities & Challenges

PHYSICAL ANALYSIS



F R E E S E  A N D  N I C H O L S

Facility 
Assessments

Targeted 
Demolitions

Space 
Utilization

Enrollment 
Projections

Qualitative Input

Building 
Blocks

BUILDING BLOCKS



BUILDING BLOCKS



F R E E S E  A N D  N I C H O L S

RECOMMENDATIONS



F R E E S E  A N D  N I C H O L S

GUIDING PRINCIPLES



F R E E S E  A N D  N I C H O L S

GUIDING PRINCIPLES



ILLUSTRATIVE PLAN



F R E E S E  A N D  N I C H O L S

ACADEMIC BUILDINGS



ACADEMIC BUILDINGS- NORTH



ACADEMIC BUILDINGS- SOUTH



Auditorium/Welcome 
Center

Science Building

Central Quad

Student Housing B

Baseball/
Softball Venues

Art Building

Boynton Music 
Expansion



Art Building

Aikman Mall



F R E E S E  A N D  N I C H O L S

ATHLETIC & RECREATION FACILITIES

New pic



ATHLETIC & RECREATION - NORTH



ATHLETIC & RECREATION - SOUTH



Student Housing B

Tennis

Softball Venue

Baseball Venue

South Operations 
Building

Pickleball

Wilson Mall



Baseball Venue

Softball Venue

Tennis

Garage BTurf Field (Soccer, 
SB, Flag FB)

Natural Grass 
(Rugby, Flag FB)

South Operations 
Building



Lumberjack Quad

Fieldhouse

Soccer Stadium

Football Stadium

Track & Field/
Practice Field

Indoor Practice 
Facility



Track & Field/
Practice Field

Indoor Practice 
Facility

Football Stadium

Fieldhouse

Soccer Stadium



F R E E S E  A N D  N I C H O L S

STUDENT EXPERIENCE BUILDINGS



STUDENT EXPERIENCE - NORTH



STUDENT EXPERIENCE - SOUTH



Student Housing A

Garage A



Art Building, Music 
Addition,

Aikman Mall

Auditorium/ 
Welcome Center

Reconfigured 
Griffith Blvd.

Science Building

Student Housing B



Auditorium/ 
Welcome Center



F R E E S E  A N D  N I C H O L S

GARAGES & TRANSPORTATION INITIATIVES



GARAGES & TRANSPORTATION - NORTH



GARAGES & TRANSPORTATION - SOUTH



Wilson Drive 
Realignment/ 

Recreational Fields

Wilson Mall

Facilities Operations/ 
Academic Building

Garage C + 
University 

Police Facility

Student Housing D

Student Housing C

College Mall

Forestry, Ag. 
Technology, 

Entrepreneurship

North Wilson Drive 
Extension



F R E E S E  A N D  N I C H O L S

LANDSCAPE INITIATIVES



LANDSCAPE - NORTH



LANDSCAPE - SOUTH



Steen Library Science Building
Student Housing B

Lehmann Chemistry 
Building

Central Mall Area

Central Quad

Student Center Mall 
Enhancements



Student Housing C
Forestry

College Mall



Art Building

Aikman Mall



F R E E S E  A N D  N I C H O L S

PLAN OVERVIEW



F R E E S E  A N D  N I C H O L S



F R E E S E  A N D  N I C H O L S

QUESTIONS?



THANK YOU!
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