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SFA Core Curriculum Town Hall 
Purpose

• Share core curriculum assessment results with the university to 
determine  and discuss SFA student attainment of the six core 
objectives.

• Note: The data sets from the Faculty Trust Model  include faculty 
assessment, course grades and the senior exit survey, along with 
previous year comparisons. 



Texas Core Curriculum

• 42 hours (35%) of degree
• Designed to be transferrable
• Initiated by Texas Legislature
• Implemented by Texas Higher Education Coordinating Board
• Requires assessment & reporting
• Met by Faculty Trust Model at SFA



Texas Core Curriculum Component Areas

• Communication
• Mathematics
• Life & Physical Sciences
• Language  Philosophy  & Culture
• Creative Arts
• American History
• Government & Political Science
• Social & Behavioral Sciences



Texas Core Curriculum Objectives

1. Communication Skills *
2. Critical Thinking Skills *
3. Empirical and Quantitative Skills  
4. Teamwork  
5. Social Responsibility 
6. Personal Responsibility

*Required in every core course



Chart of Core Objectives by Core Components



8.2.b—General Education (from POA Handbook)

The institution identifies expected outcomes, assesses the extent to which it achieves these outcomes,      
and provides evidence of seeking improvement based on analysis of the results in the areas 
below:

b.  Student learning outcomes for collegiate-level general education competencies of its 
undergraduate degree programs. (71)

• Parsed requirements from this principle:

• Identify outcomes (already identified for us)
• Assess these
• Show you are seeking improvement

-The standard does not mandate a specific approach to this outcomes assessment process. (71)

-Reviewers must be even more mindful of the dangers of a “one size fits all” approach for general 
education than for student learning outcomes within defined majors. (72)



Faculty Trust Model
• Approved by Deans Council in December 2019
• Replaced Artifact-Rubric approach
• Requires upper-level instructors to evaluate chosen students
• Unique in the U.S.
• Produces 3 sets of information to compare & consider



SFA Core Curriculum Town Hall
Background/History

• Town Hall #3: 01-23
• Communication Skills

Effective development, interpretation and expression of ideas through written, oral and 
visual communication

• Town Hall #2: 01-22
• Critical Thinking, Empirical and Quantitative Skills remained as improvement 

objectives
• Town Hall #1: 01-21

• Critical Thinking Skills
Creative thinking, innovation, inquiry and analysis, evaluation and synthesis of 
information

• Empirical and Quantitative Skills
Manipulation and analysis of numerical data or observable facts resulting in informed 
conclusions



Three Sources of Information

1. Upper-level faculty assessments of senior attainment of core 
objectives

2. Sample student core curriculum course grades in each core 
objective area

3. Senior Exit Survey results from graduates regarding their 
perception of core objective attainment

Once information is considered, then…



Campus-wide Data Become Campus-wide Improvements.

a. The Core Curriculum Committee determines the focus objective(s).

b. Each department chooses one objective for improvement.

c. Each program carries one Improvement Objective regarding general 

education.

d. Plans are implemented in the fall term.

e. Results are reported May 31 of each year. 

f. (Repeat)



1:  Upper-level faculty assessments of seniors

• Graduates 

• 133 students in sample 

• Each student evaluated on all six 
objectives in Qualtrics

• Time spent was ~50 seconds

• Continued improvement process



Notes of Measure

• Due to consistency in population 
the mean will be represented

• 2 years will be the focus
• COVID implications
• Scale of 1-5 on Qualtrics 
• The 5 rating is always the mode.



Upper-level Faculty Assessment Mean -
2023 & 2022

CO 23 CO 22 CT 23 CT 22 EQ 23 EQ 22 PR 23 PR 22 SR 23 SR 22 TW 23 TW 22
Fall 3.14 3.12 3.13 3.08 3.05 3.01 3.22 3.22 3.48 3.29 3.42 3.29
Spring 3.12 3.22 3.06 3.12 3.06 3.11 3.14 3.24 3.34 3.38 3.33 3.34
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2: Sample student core curriculum course 
grades
• 2 years will be the focus
• Lower-level GPA by core objective
• Grades were assigned years before sampling
• Multiple instructors per student
• Doesn’t account for dual credit, dropouts, ect.
• Communication, Critical Thinking & GPA are the same
• Based on a full semester course



Sample Student Core Curriculum Grades -
2023-2022

CO 23 CO 22 CT 23 CT 22 EQ 23 EQ 22 PR 23 PR 22 SR 23 SR 22 TW 23 TW 22
Fall 2.9 2.68 2.9 2.68 2.82 2.59 2.83 2.64 2.89 2.75 3.05 2.84
Spring 2.94 2.93 2.94 2.93 2.8 2.79 2.85 3.01 2.93 3.02 2.93 3.02
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3: Senior exit survey

• Senior Exit Survey: Sent to a sample of 

students registered for graduation

• (6) Six Likert style questions related to 

core objectives based on the following 

format:

• These statements indicate whether YOU 

think you have made progress.  How much 

progress at SFA do you think you made?” 

(Plus a short explanation of each objective)

• Dependent Variable:  “What % rated 

their learning/growth at 4 or 5?”



Notes of Measure

• 2 years will be the focus
• Most direct measure 

(student is assessing self)

• This is a percentage, so there 
is not a functional mean.

• The response rate varies from 
semester to semester.



Senior Exit Survey: Percentage that scored their progress 4 or 5

CO CT EQ PR SR TW
2023 80.2 78.1 65.6 77.1 78.1 77.1
2022 82.2 76.3 69.2 84.4 73.3 74.7
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Final Analysis Thoughts

1. Do we want to keep Communication Skills?  Based on the history 
from Empirical & Quantitative Skills.

2. It would be good to think in terms of your department & degree 
situation.  What could use improvement where you are?

3. Everybody has a stake in this process, even those who are absent.
4. Perhaps we would determine what we want our graduates to 

improve for their life in the workforce, not just immediate 
performance.

5. Is there a visualization or some type of data that is missing in this 
process?



DISCUSSION



Next Steps

• Input should be sent to Core Curriculum Committee member from 
your college.

• CCC will meet next week to determine a recommendation to the 
Provost.

• Improvement plans take effect in Fall 2024 semester.
• Next Core Curriculum Town Hall is January 23, 2025.



Quick Recap & Takeaways
• The Faculty Trust Model is approved by SACSCOC.
• This is not about failure to meet some criterion.
• We need to demonstrate that we are seeking improvement. 
• How that happens is up to departments—through discussion.
• Data from this year’s work need to be submitted by May 31, 

along with improvement plans.
• Presentation and FTM information available at 

www.sfasu.edu/oie

http://www.sfasu.edu/oie

	Core Curriculum Student Learning
	Slide Number 2
	SFA Core Curriculum Town Hall �Purpose�
	Texas Core Curriculum
	Texas Core Curriculum Component Areas
	Texas Core Curriculum Objectives
	Chart of Core Objectives by Core Components
	8.2.b—General Education (from POA Handbook)
	Faculty Trust Model
	���SFA Core Curriculum Town Hall�Background/History�� �
	Three Sources of Information
	Campus-wide Data Become Campus-wide Improvements.�
	1:  Upper-level faculty assessments of seniors
	Notes of Measure
	Upper-level Faculty Assessment Mean -� 2023 & 2022
	2: Sample student core curriculum course grades
	Sample Student Core Curriculum Grades - 2023-2022
	3: Senior exit survey
	Notes of Measure
	Senior Exit Survey: Percentage that scored their progress 4 or 5
	Final Analysis Thoughts
	DISCUSSION
	Next Steps
	Quick Recap & Takeaways

