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STEPHEN F. AUSTIN STATE UNIVERSITY
Request for Proposal #ATHLETIC TICKETING SYS-2017

ADDENDUM NO. 2

THIS ADDENDUM MUST BE ACKNOWLEDGED IN ORDER FOR THE RESPONSE TO
RECEIVE CONSIDERATION. FAILURE TO ACKNOWLEDGE THE ADDENDUM WILL
RESULT IN DISQUALIFICATION OF THE RESPONSE.

PROPOSAL MUST BE RECEIVED BEFORE:
5:00PM, TUESDAY, DECEMBER 5, 2017

Please note the following responses to vendor questions received via email by
November 14, 2017. Duplicate questions answered as part of Addenda 1, issued
November 17, 2017, were not included in this Addenda.

1. 2.3 Product Requirements
Please clarify if the items in 2.3 are considered mandatory, and thus a vendor that does not meet
any one of those items would be considered non-responsive.?

Answer: SFA considers these items extremely important to the operation and function of a
ticketing system.

2. 2.3 Product Requirements — B. PC(s), printers, scanners, credit card swipes; system itself be
provided, turn-key
Is the University requiring that all hardware (i.e. PC’s, printers, scanners, cc swipes) be provided
by selected vendor, or will University consider proposals that include estimated costs for said
hardware to be paid for by the University, separately from ticketing system costs?

Answer: SFA is requesting a turn-key system including hardware. SFA can certainly separate
hardware; the software solution does not have to include hardware costs but SFA will need to
know what hardware is compatible.

3. 2.3 Product Requirements — M. Ability to manage offsite events, such as baseball or softball;
may requireadditional connectivity services
Please provide clarification about statement in red above. Is the University looking for a vendor
to provide internet connectivity services as part of their proposal? Or, is it simply stating that
currently some facilities do not have reliable/any internet connectivity and the University will need
to resolve this themselves?

Answer: SFA would like to know what is provided to help manage low connectivity areas such
as if the solution works with cell service or if reliable remote location internet is an issue what are
the workaround options.
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4. 2.6 Value Added Options — B. Social media outreach through the software that is targeted and
strategic
Please provide example(s) of social media outreach through the software that the University
desires.?

Answer: [f an athletic team is competing in Dallas, for example, SFA would like the ability to
target potential ticket buyers through Facebook, et.al. to contact them through targeted posts,
emails, etc.

5. 2.6 Value Added Options — E. Single-sign-on for SFA employees/students; to include ability to
login securely
How will the University weight the ability to provide single-sign-on authentication when grading
vendors? Does the University consider this a high priority feature that should be available at “Go
Live” date??

Answer: See 3.5 EVALUATION CRITERIA for weighted amounts on value added options.
Login security is a very high priority. If the vendor does not provide an SSO solution, a detailed
description of their login security would be necessary.

6. Exhibit D — Criteria Questions — 4. Does the software have Single Sign On capabilities for SFA
users?
How will the University weight the ability to provide single-sign-on authentication when grading
vendors? Does the University consider this a high priority feature that should be available at “Go
Live” date?

Answer: See above response.

7. Exhibit D - Criteria Questions — 6. Reporting — d. How many template reports are provided?
Provide a list with description.
Please provide clarity as to how this item differs from 6b. Give examples of “template reports”, if
helpful in explaining.

Answer: SFA is asking for types of “default” reports provided with the basic purchase of a
system as opposed to templates that are custom built to fit specific needs within the department.

8. Exhibit D — Criteria Questions — 6. Reporting — e. Does product provide goal setting?
Please provide example(s) of what the University is requesting, specifically as it relates to
reporting.

Answer: Does the product have the ability to set sales goals (i.e. 1000 tickets sold or $5000 in
tickets sold)? If so, can the product issue a report once goal is reached?

9. Exhibit D — Criteria Questions — 6. Reporting — f. Does the University have the abilityto pull
University data to create custom reports?
Is the University referring to “University data” that would not already be stored within the selected
ticketing system database? Please provide clarity.

Answer: This is system housed data. If SFA wanted to create our own report, not one
automatically setup by the software (templated) then does SFA have the ability to use any of the
available data to create a custom report?
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10.

11.

12.

13.

Exhibit D — Criteria Questions — 36. Is hardware sold by the Respondent required in the
purchase or can the University purchase the equipment separately?
Does the University have a preference as it relates to purchasing hardware?

Answer: SFA prefers the hardware come with the purchase of the system but would like to
weigh the option of purchasing internally as well.

Exhibit D — Criteria Questions — 38. Cost — Provide the Cost for Implementation, to include a 3
Year agreement and a5 year agreement listed individually.

Exhibit C — Price Summary by Venue does not specify length of agreement. What is the
University’s preferred length of agreement? How does the University anticipate different
agreement lengths impacting the cost for initial implementation?

Answer: The request is to separately define cost for implementation, a three year agreement,
and a five year agreement. Signing a longer commitment usually comes with a percentage price
break and since implementation (the first year) is generally higher in cost, it allows SFA to
estimate each year cost separately from the implementation year.

Is donor management a significant part of this ticketing system initiative?
Answer: Yes.
Some features would include the ability to take a donation during a ticket transaction, potentially
requiring a patron to make a pledge or donation in order to complete the transaction; managing a
‘priority points’ formula for the fulfillment of ticket and other benefits; and promoting fund drives
online. Please describe preferred functionality, including anything that is preferred but not
available with current system.

a. Are Donations processed directly in the current Ticket System? Online? Back Office?

Answer: All of the above.
b. Does the University have an active Priority Points program for Donors?

Answer: No.

c. Does the University have seat locations in any venues which require a minimum
donation? If yes, how is this process currently managed?

Answer: No.

Exhibit C — Pricing Summary by Venue

Item 38 in Exhibit D — Criteria Questions requests implementation costs for both a 3 year and 5
year agreement. However, Exhibit C does not request this same pricing breakdown. Are
vendors allowed to provide multiple pricing breakdowns in Exhibit C, for 3 year and 5 year
agreements?

Answer: Yes.
Please also clarify why the University is requesting pricing breakdowns in both Exhibits C and D
and why the pricing requested in each location is different in format. Our business model is much

simpler and easy to understand for the University.

Answer: SFA would like to see the cost breakdown per venue. The Exhibit C breakdown can
include both a 3 and 5 year breakdown, if possible.
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STEPHEN F. AUSTIN STATE UNIVERSITY
NACOGDOCHES, TEXAS

PROCUREMENT AND PROPERTY SERVICLES
P. O. Box 13030
NACOGDOCHLES, TX 75962

REQUEST FOR PROPOSAL

RFP NUMBER
ATHLETIC TICKETING SYS-2017

ADDENDUM NO. 1
Dated: 11/17/2017

PROPOSAL MUST BE RECEIVED BEFORE:
5:00PM, TUESDAY., DECEMBER 3, 2017

HAND DELIVER AND/OR
MAIL PROPOSAL TO: EXPRESS MAIL TO:
Stephen F. Austin State University Stephen F. Austin State University
Procurement Services Procurement Services
P. O. Box 13030 2124 Wilson Drive
Nacogdoches, TX 75962-3030 Nacogdoches, TX 75962

Show RFP Number, Due Date and Time on Return Envelope

NOTE: PROPOSAL must be time stamped at Stephen F. Austin State University
Procurement Services before the hour and date specified for receipt of proposal.

REFER INQUIRIES TO:

Kay Johnson
Stephen F. Austin State University
Procurement Services
936-468-4037
email: johnsondk6@sfasu.edu
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Stephen F. Austin State University

RFP #ATHLETIC TICKETING SYS-2017 ADDENDUM NO. 1

STEPHEN F. AUSTIN STATE UNIVERSITY
Request for Proposal #ATHLETIC TICKETING SYS-2017

ADDENDUM NO. 1

THIS ADDENDUM MUST BE ACKNOWLEDGED IN ORDER FOR THE RESPONSE TO
RECEIVE CONSIDERATION. FAILURE TO ACKNOWLEDGE THE ADDENDUM WILL
RESULT IN DISQUALIFICATION OF THE RESPONSE.

PROPOSAL MUST BE RECEIVED BEFORE:
5:00PM, TUESDAY, DECEMBER 5, 2017

RFP Section 1.2 SFA INFORMATION is changed as follows:

SFA is an institution of higher education operated as an agency of the State of Texas. SFA employs
approximately 1600 full and part-time faculty and staff members. SFA had an enroliment of 12,614 full
and part-time students during the fall 2017 semester. Most staff positions are based on a 12-month
appointment coinciding with the fiscal year (9/1-8/31). Contracts are executed only for faculty members,
and limited other appointments. A nine-member Board of Regents is appointed by the governor of Texas,
with each regent serving staggered six-year terms.

See updated 1.3 SCHEDULE OF EVENTS

*DATE

EVENT

November 7, 2017

Issuance of Request for Proposal

November 14, 2017 by noon

Deadline for Submission of Written Questions

November 17, 2017

Question and Answer Addenda Document Posted, if any

November 29, 2017 by 5:00pm

Addenda 2 Document Posted

December 5, 2017 by 5:00pm

Requests for Proposals Due

December 8, 2017

Evaluation of Proposals and Selection of Vendor Short List

December 13-14, 2017

Vendor Demonstrations

December 15, 2017

Selection of Finalist and/or Negotiations

December 2017 Notification of Award
Spring 2018 Implementation Period
TBD Completion/Go-Live Date

*Dates are tentative and subject to change.
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RFP Section 2.1 SCOPE OF WORK is changed as follows:
The system/service must be Payment Card Industry (PCI) Data Security Standards (DSS) compliant.

RFP Section 2.3 PRODUCT REQUIREMENTS is changed as follows:
N. Payment Card Industry (PCl) Data Security Standards (DSS) compliant.

RFP Section 2.4 SOFTWARE / PCI COMPLIANCE is changed as follows:
Respondents must submit verification that ticketing system is (PCl) Data Security Standards (DSS)
compliant.

RFP Section 3.2 SUBMITTAL DEADLINE AND LOCATION is changed as follows:
All proposals must be received by SFA no later than 5:00pm, Tuesday, December 5, 2017.

Proposals will be publicly open Wednesday, December 6, 2017 at 8:00am in the office of the Director of
Procurement, 2124 Wilson Drive.

RFP Section 3.3 SUBMITTAL INSTRUCTIONS is changed as follows:
All proposals must be submitted in the format prescribed in Section 3.6.

RFP EXHIBIT D is changed as follows:
41. Verify compliance with PCI DSS 12.8.2 regarding security of cardholder data, to include but not
limited to steps taken to securely store, process and transmit card holder data.

42. Vendor shall provide attestation of compliance with PCI DSS 12.8.3. and explain how
responsibilities are divided between each party and how vendor validates compliance.

Please note the following responses to vendor questions received via email by
November 14, 2017. Some questions are pending final answers; therefore an Addenda 2
will be posted November 29, 2017.

1. For the annual game at NRG stadium vs Sam Houston, are the approx. 10,000 tickets mentioned
sold through the SFA ticketing system? If not currently, is the intent to sell those through the SFA
ticketing system?

Answer: Yes to both.
2. How many concurrent users of the ticketing system will you have?

Answer: 4-6 during regular daily business operations. 10-12 on football game day; 4-6 on
basketball game day and 1 each for baseball and softball.

3. How many ticketing work stations will you have? Will each have its own PC, printer, and CC
swipe?

Answer: 4-6 during regular daily business operations. 10-12 on football game day; 4-6 on
basketball game day and 1 each for baseball and softball. All should have PC and

printer. On regular daily business operations 2 CC swipes are used, 4 on football game
day; 2 on basketball game day and 1 each for baseball and softball.



Stephen F. Austin State University RFP #ATHLETIC TICKETING SYS-2017 ADDENDUM NO. 1

4. How many handheld scanners for access mgmt. will you need? How many of those scanners will
be used with student IDs?

Answer: Up to 16. As many as possible with student ID scan capability.

5.  Which venues do you plan to offer scanning? Is WIFI connectivity available at each venue?

Answer: Football, basketball, baseball and softball for scanning. The more remote
locations do not have a broad WIFI connection and there may be issues at those field
locations with WIFI for scanning. Vendor should provide scanning options for areas
outside WIFI reach, i.e. cell reception, etc.

6. Ticket Volumes/Prices — can you please provide the following for the most recent year full year —
and break out by your main ticketed sports if possible (football, men’s basketball, women’s
basketball, baseball, softball)

a. Total # of single tickets sold — please provide breakdown by sales channel — internet vs
phone vs box office

Total # of season/combo/mini-plan tickets sold

Total # of season tickets and accounts — please provide average renewal rate

Average price of a single ticket by sport

Average price of a season ticket by sport

Total Revenue for all Ticket Sales Processed via Credit Card

~®ooo0CT

Answer: See Exhibit E attached.

7. Credit Cards — does SFA want to handle merchant services and collect all CC payments? Oris
this preference to have the ticketing system provider handle this and then settle with SFA?

Answer: SFA uses First Data for credit card processing at the storefronts. SFA is open to
recommendations.

8. The RFP references “package level applications” a number of times — can you please clarify what
this is?

Answer: Many software companies provide support packages or data access (Admin)
packages at an additional cost. Please indicate if there is a single encompassing price for
these items. Or if pricing levels vary, indicate the pricing structure and the level of
support provided by each.

9. Please provide a list of the current equipment needs

Answer: We currently do not have any equipment and will need all hardware components
to run the system.

a. On-site
i. Computers
ii. Boca ticket printers
iii. Monitors
iv. Payment terminals
v. Kiosks

vi. Scanners
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10. Please provide the number and type of venues that would be using our ticketing software.

Answer: There are four (4) venues that will use the system: Basketball Arena (also
houses the Athletic Ticket Office); the football stadium, baseball stadium and softball
stadium.

11. Can the University please provide an anticipated timeline for the following RFP milestones:

Answer: See adjusted SCHEDULE OF EVENTS listed above.

a. Finalist Presentations
b. Contract Award

c. Implementation Start
d. Go Live Dates

12. Ticket Sales History: Can you please breakdown historical ticket sales for the past two years by
the following:

a. Arts/University (if applicable)

Answer: Not applicable to this RFP.

i. Box Office vs Online
ii. Single Tickets vs Season Tickets vs Comps
iii. Revenue Breakdown
1. By Point of Sale
2. By single, season, donation

13. Payment Card Processing: Please provide the payment processing gateway currently used for
ticketing (e.g. Worldpay, TouchNet, Authorize.Net, First Data, etc.)

a. Exhibit D item A, asks about integration capabilities with TouchNet Marketplace. We are
a TouchNet Ready Partner, but just want to clarify if the University is using the TouchNet
“Gateway” service.

Answer: SFA can use the TouchNet “Gateway” service at other areas.

14. Existing Hardware:

Answer: SFA currently has no existing hardware.

a. Scanners: Can you please provide technical specs/documentation for your existing
wireless scanners to include the operating system version and model (If Applicable)?

b. Printers: i. Can you please verify the type of thermal ticket printers being used along with
operating system/software?

15. Student Ticketing
a. What is the approximate number of students eligible to receive student tickets?

Answer: 13,000.

b. Do students currently have to pay for their tickets and or guest tickets, or are they
included in student fees?

Answer: SFA students are free with valid ID (eligible for 2 comps for dependents).
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c. How are student tickets currently distributed? i. Do students use their id cards to gain
access to events, or do you have print-at-home/mobile delivery options?

Answer: Present valid ID at gate.

d. What system is currently used to store student registration/eligibility data?

Answer: n/a.

e. Please describe existing Student Ticketing reward programs (if applicable).

Answer: n/a.

16. Donor Management & Fundraising:

a. How many active athletics, and or arts donors does the University have?

Answer: Approximately 500.

i. How many donor accounts does the university plan to migrate?

Answer: SFA will add donor accounts as needed.

ii. How much transaction history does the university plan to migrate?

Answer: None.

b. Do you have an active priority point seating system employed for Athletics?

Answer: No.
i. Please identify the point formula variables.
ii. This can be provided by website url, and or document.

c. Please provide current information specific to your athletics donor membership program.
(e.g. Giving levels) This can be provided by website url, and or document.

Answer: See EXHIBIT E.

d. Does the ticket office collect and process donation monies, or are all monies sent to a
central University development/business office for processing? i. Please describe for both
office and online points of sale.

Answer: The Athletic Ticket Office processes donation monies tied to tickets and
parking. Unrelated contributions are processed through the University Office of
Development.

17. Commencement: Is the University interested in a Student Commencement solution?

Answer: No.
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18. How many printers / scanners / swipes are needed?
Answer: We’ll need 4-6 printers during regular daily business operations. 10-12 on
football game day; 4-6 on basketball game day and 1 each for baseball and softball. All
should have PC with printer. On regular daily business operations 2 CC swipes are used,

4 on football game day; 2 on basketball game day and 1 each for baseball and
softball. We’re requesting 16 scanners.

19. Do you own any printers / scanners / swipes now?

Answer: No.

20. Do student IDs have barcodes, magstripes or both?

Answer: Both.

21. Is Marketplace / CBORD something that the University has now?

Answer: Yes.

22. SSO is mentioned. Is this through Shibboleth?

Answer: SSO can be through CAS or Shibboleth.

23. Define "integration with Raiser's Edge". Does exporting data out of / into meet this requirement?

Answer: Yes.

24. The ten (10) sports references and five (5) campus seems excessive. Is this a standard ask in
SFA's RFPs? Would like your consideration to lower it to three (3) for each category.

Answer: To clarify, the RFP states in section 3.6.b.iii.c. “no more than ten (10)” and in
section 3.6.b.iii.d. “no more than five (5)” University/College or professional sports

organizations/accounts. While there is no minimum requirement, the responses provided
will be considered during the evaluation process.

25. Track priority points - how do you currently manage this process?

Answer: No.

26. Ticket return ability for resale - Can you clarify if you are talking about the box office processing
returns or season ticket holders managing in a self-service way from their online account?

Answer: Season ticket holders managing their own accounts.
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EXHIBIT E
Ticket Sales Summary
Credit Card Sales Summary
Membership Summary



EXHIBIT E - FOOTBALL SALES

Football 2016-17
Season Tickets Section B Value Revenue
On-Line G/P 5 $63 315 Chairbacks Value Revenue
G/P Season 32 $63 $2,016.00 17 93 $1,581.00
FIS Season 72 $38 $2,736.00 183 55 $10,065.00
Combo Discount 2 $28 $56.00
Combo Discount 1 $35 $35.00
Jack Pack 3 $19 $57.00| Total Season Ticket Revenue $19,421.00
FLEXPass 10 12 $50 $600.00
FLEXPass 20 28 $70 $1,960.00
Single Game Football Sales
Value $50 $70 $15 $15 $22 $12 $6 $6 $12 $6
Game #1 W. Alabama 9/10/2016
FLEXpass | FLEXpass
10 20 Section F Section B Chairbacks | NSGA Hard | SGA Hard |F/S Disc.Roll] NSGA Roll | SGA Roll
Advance Single Sales 59 3
Gate Sales 3 8 58 8 23 535 330
On-Line Sales 50 8 4
Total Tickets 3 8 167 8 11 4 23 535 330
Total Revenue $150.00 $560.00 $2,505.00 $176.00 $132.00 $24.00 $138.00 $6,420.00( $1,980.00 $12,085.00
Tickets Printed 490 1,250 385 100 50
Comps 300 136 155
Game # 2 Abilene Christian| 9/24/2016
FLEXpass | FLEXpass rFarents pay
10 20 Section F Section B Chairbacks | NSGA Hard | SGA Hard |F/S Disc.Roll] NSGA Roll | SGA Roll
Advance Single Sales 2 174 9 110 40
Gate Sales 1 3 63 2 32 1,071 437
On-Line Sales 193 103 31
Total Tickets 1 3 2 430 11 213 71 32 1,071 437
Total Revenue $50.00 $210.00 $30.00 $6,450.00 $242.00 $2,556.00 $426.00 $192.00| $12,852.00| $2,622.00 $25,630.00
Tickets Printed 490 1,250 385 300 100
Comps 300 136 155
Game # 3 S.E LA | 101512016
FLEXpass | FLEXpass
10 20 Section F Section B Chairbacks | NSGA Hard | SGA Hard |F/S Disc.Roll] NSGA Roll | SGA Roll Grp. Disc
Advanced Single Sales 59 8 28 71
Gate Sales 47 4 15 530 179 70
On-Line Sales 100 6
Total Tickets 1 206 12 34 71 15 530 179 70
Total Revenue $50.00 $0.00 $0.00 $3,090.00 $264.00 $408.00 $426.00 $90.00 $6,360.00( $1,074.00 $210.00 $11,762.00

Page 1



EXHIBIT E - FOOTBALL SALES

Tickets Printed 490 1250 385 100 50
Comps 300 138 155
Game #4 UCA 11/5/2016

FLEXpass | FLEXpass Homecoming

10 20 Section F Section B Chairbacks | NSGA Hard | SGA Hard |F/S Disc.Roll| NSGA Roll | SGA Roll

Advance Single Sales 8 105 10 48 23
Gate Sales 1 4 53 3 17 928 352
On-Line Sales 189 51 13
Total Tickets 1 4 8 347 13 99 36 17 928 352
Total Revenue $50.00 $280.00 $120.00 $5,205.00 $286.00 $1,188.00 $216.00 $102.00 $11,136.00| $2,112.00 $20,695.00
Tickets Printed 490 1250 385 300 100
Comps 300 177 155
Game #5 Northwestern State 11/19/2016

FLEXpass | FLEXpass

10 20 Section F Section B Chairbacks | NSGA Hard | SGA Hard JF/S Disc. Rolll NSGA Roll | SGA Roll Grp Disc.

Advance Single Sales 34 7 15 10
Gate Sales 30 6 23 555 230 50
On-Line Sales 73 11 6
Total Tickets 137 13 26 16 23 555 230 50
Total Revenue $2,055.00 $286.00 $312.00 $96.00 $138.00 $6,660.00 | $1,380.00 $150.00 $11,077.00
Tickets Printed 490 1250 385 100 50
Comps 300 138 155

Page 2




16-17 Basketball Ticket Detail Report

EXHIBIT E - BASKETBALL SALES

Gate Sales = Men/Women Special |FLEXPass|FLEXPass
Date of game  VS. Reserved |Res. Disc. |[Non-Student Student  |F/S Disc. Disc. 10 20
11/15/2016 |Men Vs Longwood 92 15 1 1
11/16/2016 |Women Vs OK. Panhandle 14 9 17 1 2
11/18/2016 |[Men Vs Northeastern 7 141 143 12 1 5
11/30/2016 [Women Vs LSU-Shreveport 4 11 7
12/3/2016  |Men Vs Centenary 6 119 74 8 53 1
12/7/2016  |Men Vs UAB 17 67 53 5 2
12/10/2016 |Women Vs Montana 7 37 31 2
12/17/2016 |Women Vs TX-Permian Basin 4 17 14 1
12/18/2016 |Men Vs LSU-Shreveport 7 85 84 16 2
12/20/2016 |Women Vs PVA&M 4 39 29
12/31/2016 |DH Vs HBU 25 147 87 5
1/5/2017 Women Vs TAMU CC 8 30 27
1/11/2017 |Men Vs TAMU CC 3 44 24 7 1 1
1/14/2017 |DH Vs Nicholls 32 170 80 14
1/25/2017 |DH Vs UCA 16 87 79 3 22 1
1/28/2017 |DH Vs New Orleans 39 258 120 15 2
2/9/2017 Men Vs Incarnate Word 2 59 45 5 1
2/11/2017 |Women Vs Lamar 17 153 52 3 18
2/16/2017 |DH Vs ACU / Lamar 44 100 79 6 1
3/2/2017 DH Vs Northwestern 23 1 Cram the Col
3/4/2017 DH Vs SHSU 76 382 250 9 74
Totals 318 23 2052 1302 112 184 13 10
Ticket Value $10 $5 $7 $4 $4 $3 $50 $70
Total Revenue $3,180.00 | $115.00 | $14,364.00 $5,208.00 | $448.00 $552.00 | $650.00 | $700.00 |$25,2717.00 |
Season Tickets Printed 1861
Comps Issued 279
On-Line Sales Details
Season Res. NSGA STGA
Sept. $480.00 5
Oct. $248.00 1 16
Nov. $1,027.00 8 21 7
Dec. $82.00 5 4 1
Jan. $480.00 41 2 14
Feb. $718.00 63 12 1
Mar. $157.00 15 1
Total $3,192.00



EXHIBIT E - BASKETBALL SALES

Season Tickets Sold Value Revenue
Faculty Staff 353 $48 $16,944.00
Varsity Club 305 $48 $14,640.00
General Public 104 $96 $9,984.00
Combo Disc. 1 $45.00 $45.00
Midnight Madness 16 $60 $960.00
Courtside 16 $200 $3,200.00

Total Season Ticket Revenue | $45,773.00|



2017 Baseball

Reserved Chairbacks
Tickets Printed 148

Season Tickets Sold

EXHIBIT E - BASEBALL SALES

General Faculty/ Stocking Comps
Public Staff V/C Stuffer 18
10 25 4
Value $125 $62.50 $40 Total Season Ticket Revenue
Revenue $1,250.00 $1,562.50 $160.00 $2,972.50
Total gate sales revenue $9,118.00
Single Game Entries
$4,530.00 $819.00 $3,464.00 $39.00 $266.00
906 273 433 13 133
Date of Game | SFAVs. NS GA ST GA Chairback F/S Discount | $2 Tuesday

2/18/2021 S.E. MO. 94 22 47
2/19/2021 UT-Arlington 86 18 30
2/20/2021 S.E MO./UTA 82 20 30
3/1/2021 TX Southern 21
3/2/2021 TX Southern 16 6
3/8/2021 Grambling 1 12
3/11/2021 Little Rock 36 10 17
3/12/2021 Little Rock 30 9 34 2
3/13/2021 Little Rock 36 17 20
3/22/2021 LA Tech 3 38
3/23/2021  |AR Pine Bluff 10 2 6
3/26/2021 ACU 57 23 10
3/27/2021 ACU 33 17 11
3/29/2021 Miss. Valley 1 25
4/9/2021 Northwestern 5
4/8/2021 Northwestern 43 5 9
4/9/2021 Northwestern 51 30 20 1
4/10/2021 Northwestern 32 11 23 2
4/14/2021 SHSU 33 6 15
4/15/2021 SHSU 76 25 22 4
4/16/2021 SHSU 83 21 49 2
4/29/2021 S.ELA 33 6 32
5/1/2021 S.E. LA 26 12 18
5/19/2021 HBU 25
5/19/2021 HBU 20 8 8 2
5/20/2021 HBU 29 5 22 12




EXHIBIT E - SOFTBALL SALES

2017 Softball
Gate Sales Only (No Season Tickets) $1,684.00 $477.00 $24.00
$2,186.00 421 159 8
Amount Date of Game SFA Vs. NS GA STGA F/S Disc.
$115.00 3/2/2021 TX.Southern 25 5
$310.00 3/18/2021 Nicholls 58 23 3
$436.00 3/19/2021 Nicholls 79 40
$241.00 3/23/2021 ULM 43 20 3
$97.00 3/25/2021 Lamar 22 3
$262.00 3/26/2021 Lamar 49 22
$314.00 4/14/2021 HBU 37 5
4/15/2021 HBU 27 14
$201.00 4/22/2021 Ulw 39 15
$210.00 4/23/2021 UIw 42 12 2




EXHIBIT E - CREDIT CARD SALES

FY 2016-17 Credit Card Daily Sales

Date Amount Type
8/31/2016| $ 210.00 [Daily Sales
9/1/2016] S 723.50 |Daily Sales
9/2/2016] $ 1,370.00 |Daily Sales
9/6/2016| S 1,171.50 |Daily Sales
9/7/2016] $ 778.00 |Daily Sales
9/8/2016] $ 934.00 |Daily Sales
9/9/2016] $ 1,979.00 |Daily Sales
9/10/2016| $ 2,618.00 |Football Game
9/11/2016| $ 90.00 |Daily Sales
9/12/2016| $ 1,592.00 |Daily Sales
9/13/2016| $ 1,634.50 |Daily Sales
9/14/2016| $ 1,116.50 |Daily Sales
9/15/2016| $ 1,283.50 |Daily Sales
9/16/2016| $ 1,231.00 |Daily Sales
9/18/2016| $ 2,684.50 |Daily Sales
9/19/2016| $ 935.00 |Daily Sales
9/20/2016| $ 2,272.00 |Daily Sales
9/21/2016| $ 928.00 |Daily Sales
9/22/2016| $ 2,156.00 |Daily Sales
9/23/2016| $ 2,711.50 |Daily Sales
9/24/2016| $ 1,494.00 |Daily Sales
9/24/2016| $ 5,406.00 |Football Game
9/26/2016| S 3,573.50 |Daily Sales
9/27/2016| $ 4,873.00 |Daily Sales
9/28/2016| S 4,206.50 [Daily Sales
9/29/2016| $ 4,813.25 |Daily Sales
9/30/2016| S 4,886.00 [Daily Sales
10/4/2016] $ 1,055.50 |Daily Sales
10/5/2016] S 663.50 |Daily Sales
10/6/2016] $ 1,553.00 |Daily Sales
10/11/2016] S 1,342.00 |Daily Sales
10/12/2016| $ 1,236.00 |Daily Sales
10/13/2016] S 632.00 |Daily Sales
10/14/2016| $ 1,541.50 |Daily Sales
10/15/2016] S 2,749.00 |Football Game
10/17/2016] S 1,360.00 |Daily Sales
10/18/2016]| S 90.00 |Daily Sales
10/19/2016] $ 257.50 |Daily Sales
10/20/2016]| S 15.00 |Daily Sales
10/21/2016] $ 397.50 |Daily Sales
10/24/2016]| S 114.00 |Daily Sales
10/25/2016] $ 401.50 |Daily Sales
10/26/2016]| S 225.00 |Daily Sales
10/27/2016] S 348.00 |Daily Sales




EXHIBIT E - CREDIT CARD SALES

10/28/2016] $ 96.00 |Daily Sales
10/31/2016]| S 530.00 |Daily Sales
11/1/2016] $ 491.50 [Daily Sales
11/2/2016| S 2,721.00 |Daily Sales
11/3/2016] $ 513.00 |Daily Sales
11/4/2016| $ 588.00 |Daily Sales
11/5/2016| S 7,307.00 |Football Game
11/8/2016| S 1,546.00 |Daily Sales
11/10/2016] $ 192.00 |Daily Sales
11/14/2016| $ 397.00 |Daily Sales
11/15/2016] $ 186.00 |Daily Sales
11/16/2016| $ 202.50 |Daily Sales
11/17/2016] $ 4,956.00 [Daily Sales
11/18/2016| $ 360.00 |Daily Sales
11/18/2016] S 605.00 |Basketball Game
11/19/2016| $ 2,542.00 |Football Game
12/1/2016| S 50.00 |Daily Sales
12/3/2016] $ 241.00 |Basketball Game
12/7/2016| S 257.50 |Daily Sales
12/7/2016] $ 179.00 |Basketball Game
12/9/2016] $ 120.00 |Daily Sales
12/16/2016| $ 54.00 |Daily Sales
12/17/2016] S 22.00 |Basketball Game
12/18/2016| $ 333.00 |Basketball Game
12/20/2016] S 61.00 |Basketball Game
12/31/2016| $ 280.00 |Basketball Game
1/5/2017| $ 31.50 |Daily Sales
1/5/2017| S 54.00 |Basketball Game
1/11/2017] S 130.00 |Basketball Game
1/14/2017] $ 434.00 |Basketball Game
1/19/2017] S 312.50 |Daily Sales
1/25/2017| $ 381.00 |Basketball Game
1/25/2017] $ 738.00 |Daily Sales
1/28/2017] $ 648.00 |Basketball Game
2/3/2017| S 376.50 |Daily Sales
2/9/2017| $ 96.00 |Basketball Game
2/11/2017( S 231.00 |Basketball Game
2/16/2017| S 549.00 |Basketball Game
2/27/2017| $ 60.00 |Daily Sales
3/2/2017| $ 266.00 |Daily Sales
3/3/2017| S 105.00 |Daily Sales
3/4/2017| $ 1,212.00 |Basketball Game
3/7/2017| S 670.00 |Daily Sales
3/8/2017| $ 245.00 |Daily Sales
3/10/2017| S 180.00 |Daily Sales
4/7/2017] $ 1,028.50 |Daily Sales
4/10/2017| S 508.50 |Daily Sales




EXHIBIT E - CREDIT CARD SALES

4/20/2017| $ 216.00 |Daily Sales
4/24/2017| S 571.00 |Daily Sales
4/28/2017| $ 683.00 |Daily Sales
5/3/2017| $ 151.50 [Daily Sales
5/12/2017| $ 379.50 |Daily Sales
5/30/2017| $ 1,763.50 |Daily Sales
5/31/2017| $ 821.50 [Daily Sales
6/1/2017| S 704.50 |Daily Sales
6/7/2017| $ 76.00 |Daily Sales
6/9/2017| $ 661.00 |Daily Sales
6/13/2017| $ 187.50 |Daily Sales
6/20/2017| $ 1,537.50 |Daily Sales
6/23/2017| $ 521.00 |Daily Sales
6/29/2017| $ 5,393.00 |Daily Sales
6/30/2017| $ 2,941.00 |Daily Sales
7/5/2017| $ 957.00 |Daily Sales
7/6/2017| S 4,926.00 [Daily Sales
7/7/2017| $ 841.00 |Daily Sales
7/11/2017| $ 2,553.00 |Daily Sales
7/12/2017| $ 1,672.00 |Daily Sales
7/17/2017| $ 495.00 |Daily Sales
7/18/2017| $ 1,196.00 |Daily Sales
7/19/2017| $ 2,800.00 |Daily Sales
7/25/2017| $ 513.50 |Daily Sales
7/27/2017| $ 6,093.50 |Daily Sales
7/28/2017| $ 928.00 |Daily Sales
7/31/2017| S 6,883.45 |Daily Sales
8/2/2017| S 6,135.50 |Daily Sales
8/4/2017| S 623.50 |Daily Sales
8/7/2017] $ 890.50 |Daily Sales
8/9/2017| S 1,141.50 |Daily Sales
8/10/2017| $ 7,458.50 |Daily Sales
8/11/2017| S 1,029.50 |Daily Sales
8/14/2017| $ 837.50 |Daily Sales
8/15/2017| S 773.50 |Daily Sales
8/16/2017| $ 160.50 |Daily Sales
8/17/2016| S 680.50 |Daily Sales
8/18/2017| $ 447.50 [Daily Sales
8/21/2017| S 1,914.00 |Daily Sales
8/23/2017| $ 873.50 [Daily Sales
8/24/2017| S 675.50 |Daily Sales
8/25/2017| $ 193.50 |Daily Sales
8/28/2017| S 753.50 |Daily Sales
8/29/2017| $ 997.50 [Daily Sales
8/30/2017| S 325.00 |Daily Sales
8/31/2017| $ 389.00 [Daily Sales




EXHIBIT E

SFA VARSITY CLUB MEMBERSHIP BENEFITS

Benefits . . . Purple & . All- Conference | National Hall of
Student Associate Jr. Varsity Varsity White Victory MVP American Camgen || Emen Fame
Minimum Annual Gift Required: - $100 $250 $500 $1,000 $2,000 $3,000 $5,000 $10,000 $20,000 $30,000

Tax Deduction

Automobile Decal * * * * * * * * * * *
Football Program Recognition * * * * * * * * * * *
Invitation to Weekly Luncheons * * * * * * * * * * *
Invitation to Special Receptions * * * * * * * * * * *
Away Game Ticket Information * * * * * * * * * * *
Postseason Ticket Priority * * * * * * * * * * *
Game-Day Media Guides * * * * * * * * * *
e ek one e
Charback Seating® * * * * * & & & *
Reserved Season Tickets** * * * * * * * *
Access to Murray Shaw Room * * * * * * *
Elite Football Parking * * * * * *
Annual Champions Dinner * * * * *
e et e e
Personalized Wall Plaque * * *
Two Tickets to Hall of Fame Dinner * *
Travel with Team to D1 Game *

(two guests)

*Based on availability; placed on waiting list
**Please note: Season ticket holders may select from football, basketball, baseball or a combination. Battle of the Piney Woods does not apply.

sfajacks.com / 15



Stephen F. Austin State University RFP #ATHLETIC TICKETING SYS-2017

STEPHEN F. AUSTIN STATE UNIVERSITY
NACOGDOCHES, TEXAS

PROCUREMENT AND PROPERTY SERVICES
P. O. Box 13030
NACOGDOCHES, TX 75962

REQUEST FOR PROPOSAL

RFP NUMBER
ATHLETIC TICKETING SYS-2017

PROPOSAL MUST BE RECEIVED BEFORE:
5:00PM, THURSDAY, NOVEMBER 30, 2017

HAND DELIVER AND/OR

MAIL PROPOSAL TO: EXPRESS MAIL TO:
Stephen F. Austin State University Stephen F. Austin State University
Procurement and Property Services Procurement and Property Services

P. O. Box 13030, SFA Station 2124 Wilson Drive
Nacogdoches, TX 75962-3030 Nacogdoches, TX 75962

Show RFP Number, Due Date and Time on Return Envelope

NOTE: PROPOSAL must be time stamped at Stephen F. Austin State University
Procurement and Property Services before the hour and date specified for receipt of
proposal.

REFER INQUIRIES TO:

Kay Johnson
Stephen F. Austin State University
Procurement and Property Services
936.468.4037
email: johnsondk6@sfasu.edu
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Stephen F. Austin State University

RFP #4ATHLETIC TICKETING SYS-2017

1.1

1.2

1.3

1.4

SECTION 1
INTRODUCTION

SCOPE OF PROPOSAL

Stephen F. Austin State University, hereafter referred to as “SFA” or “the University”, is seeking
proposals from interested vendors to provide a complete ticketing solution for the SFA Athletic
Ticket Office able to handle multiple venues and includes capabilities for season ticket sales,
single game sales, group sales, donor management, etc. Must be able to accommodate and
manage both on-site and off-site special event sales along with online sales.

SFA INFORMATION

SFA is an institution of higher education operated as an agency of the State of Texas. SFA
employs approximately 1600 full and part-time faculty and staff members. SFA had an
enrollment of 12,801 full and part-time students during the fall 2014 semester. Most staff
positions are based on a 12-month appointment coinciding with the fiscal year (9/1-8/31).
Contracts are executed only for faculty members, and limited other appointments. A nine-
member Board of Regents is appointed by the governor of Texas, with each regent serving
staggered six-year terms.

SCHEDULE OF EVENTS

*DATE

EVENT

November 7, 2017

Issuance of Request for Proposal

November 14, 2017 by noon

Deadline for Submission of Written Questions

November 17, 2017

Question and Answer Addenda Document Posted, if any

November 30, 2017 by 5:00pm

Requests for Proposals Due

December 8, 2017

Evaluation of Proposals and Selection of Vendor Short
List

December 13-14, 2017

Vendor Demonstrations

December 15, 2017

Selection of Finalist and/or Negotiations

December 2017 Notification of Award
Spring 2018 Implementation Period
TBD Completion/Go-Live Date

*Dates are tentative and subject to change.

OPEN RECORDS

SFA anticipates that the review of the proposals will be completed and awarded in December

2017. Due to the nature of the proposals, the parties understand the information exchanged in the
negotiation process is confidential to the fullest extent permitted by law, and neither party will
disclose such information to anyone other than representatives of the negotiating parties except
as required by Texas law. Final awards and agreements, after all negotiations are completed,
may be subject to open records. Additionally, state law requires each contract for the purchase of
goods or services to be posted on the University’s website. By entering into a contract with the
University, the firm acknowledges and accepts the University will comply with all applicable laws
regarding the public posting of contracts.

Page 3 of 18



Stephen F. Austin State University RFP #ATHLETIC TICKETING SYS-2017

1.5

1.6

1.7

1.8

U.S. DEPARTMENT OF HOMELAND SECURITY’S E-VERIFY SYSTEM
By entering into this Contract, the Contractor certifies and ensures that it utilizes and will
continue to utilize, for the term of this Contract, the U.S. Department of Homeland Security’s
E- Verify system to determine the eligibility of:
1. All persons employed to perform duties within Texas, during the term of the Contract; and
2. All persons (including subcontractors) assigned by the Contractor to perform work
pursuant to the Contract, within the United States of America.

The Contractor shall provide, upon request of SFA, an electronic or hardcopy screenshot of the
confirmation or tentative non-confirmation screen containing the E-Verify case verification
number for attachment to the Form 1-9 for the three most recent hires that match the criteria
above, by the Contractor, and Contractor’s subcontractors, as proof that this provision is being
followed.

If this certification is falsely made, the Contract may be immediately terminated, at the discretion
of SFA and at no fault to SFA, with no prior notification. The Contractor shall also be responsible
for the costs of any re-solicitation that SFA must undertake to replace the terminated Contract.

ISRAEL NON-BOYCOTT VERIFICATION

Pursuant to Section 2270.002, Texas Government Code, by submitting a response, the selected
Contractor hereby represents, verifies, and warrants that it does not boycott Israel and will not
boycott Israel during the term of the Agreement, as that term is defined by Section 808.001(1),
Texas Government Code.

CONTRACTS WITH FOREIGN TERRORIST ORGANIZATIONS PROHIBITED

Pursuant to Section 2252.152, Texas Government Code, and to the extent applicable,
Contracting Party hereby represents, verifies, and warrants that it does not do business with Iran,
Sudan, or any foreign terrorist organization identified on a list prepared and maintained under
Section 806.051, 807.051, or 2252.153, Texas Government Code.

TITLE IX

Stephen F. Austin State University strictly adheres to Title IX of the Education Amendments of
1972, the federal Campus Sexual Violence Elimination Act; United States Department of
Education regulations and directives; and the University’s sexual harassment policy and
procedures (“Regulations”). Specifically, the Regulations apply to all students, employees,
visitors, and other third parties on Stephen F. Austin State University-controlled property,
including institutions and entities with whom Stephen F. Austin State University places its
students. Further, such Regulations prohibit unequal treatment on the basis of sex as well as
sexual harassment and sexual misconduct. As a condition of employment, enrollment, doing
business, or being permitted on the campus, the above-mentioned individuals, organizations, and
entities must agree to: 1) Report immediately to the Title IX coordinator any and all claims of sex
discrimination or sexual misconduct; 2) Cooperate with Stephen F. Austin State University’s Title
IX investigation; and, 3) Cooperate fully with all sanctions that Stephen F. Austin State University
may impose against such individual, organization, or entity, who is found to have violated the
Regulations. If the individual, organization, or entity fails to adhere to any of the aforementioned
requirements, Stephen F. Austin State University reserves the right to take appropriate action,
including but not necessarily limited to, immediate removal from campus; discipline of employees
and students (including termination of employment and/or expulsion from school); and termination
of business or contractual relationships.
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Stephen F. Austin State University RFP #ATHLETIC TICKETING SYS-2017

1.9 PARKING ON CAMPUS
All vehicles parked on the University campus must properly display a valid parking
permit and comply with all University parking rules. The Parking and Traffic Office
supervises and coordinates all parking transportation and traffic related functions on the
campus. Permits expire each August 31.

Contractor shall be responsible for obtaining parking permits from the Parking and

Traffic Office and for resolving, should they arise, any parking regulation disputes and
violations. The Parking and Traffic Office telephone number is 936-468-7275.

Page 5 of 18
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21

2.2

23

SECTION 2
STATEMENT OF WORK

SCOPE OF WORK

Stephen F. Austin State University, hereafter referred to as “SFA” or “the University”, is seeking
proposals from interested vendors to provide ticketing software to be used in the SFA Athletic
Ticket Office to increase the productivity and efficiency of athletic box office operations. An
integrated donor management capability would be beneficial as well. The system/service must
be PCI compliant.

Respondents must submit answers to the questions outlined in Exhibit D, including the question
along with the response.

Until June of 2016, athletic tickets were sold through a central on-campus ticket office housed in
the Baker Pattillo Student Center. The ticket office was under the supervision of the Student
Center Director. The Department of Intercollegiate Athletics had no control/input over the daily
operation of the ticket office, including ticketing systems/box office operations. Season ticket
buyer data was kept on an on-campus server using File Maker Pro and roll tickets were the
standard. Online sales for select events were handled through a third party vendor.

In June 2016, all athletic ticket sales were transitioned to the athletic department and the SFA
Athletic Ticket Office was established. Along with the transition came the antiquated File Maker
Pro system and processes for selling tickets have remained the same.

PROJECT LOCATIONS
The SFA Athletic Ticket Office is based in the William R. Johnson Coliseum and main day-to-day
operations are managed from this location.

SFA currently sells tickets for football, men’s and women’s basketball, baseball and softball.
However, the system should be able to accommodate future venues, as needed.

Stadium seating capacity:
Football: 14,575
Basketball: 7,250
Baseball: 750
Softball: 500

In addition, SFA plays an annual football game at NRG Stadium vs. Sam Houston State. SFA
sells and manages a large manifest of tickets (approximately 10,000) in coordination with the
Houston Texans Ticket Office.

PRODUCT REQUIREMENTS

A. Ticket stock can be provided by a different vendor which is not part of this bid and would be a
separate individual purchase

PC(s), printers, scanners, credit card swipes; system itself be provided, turn-key
Marketplace or CBORD connectivity for the credit card purchases

Track priority points and seat locations

Ticket return ability for resale

Barcode scanning for printed tickets

® TmU oW

Print at-home features
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24

2.5

2.6

H. Manage pricing structures

Data capture
Daily sales reports, settlements, goal monitoring; ability to produce own reports
Integrated marketing for email outreach and social media

Different secure level of accounts

= rr X <

. Ability to manage offsite events, such as baseball or softball; may require additional
connectivity services

N. PCI compliance

SOFTWARE / PCI COMPLIANCE

Respondents must submit information that provides information regarding the accessibility of the

software. The University is required that any electronic and information resources, as defined by
Texas law, and all associated information, documentation and support comply with the applicable
requirements set forth in Title 1, Chapters 206 and 213 of the Texas Administrative Code.

The preferred method of providing this information is the Voluntary Product Accessibility
Template (VPAT). If one does not already exist, a template may be downloaded from
http://www.itic.org/public-policy/accessibility.

Respondents much submit verification that ticketing system is PCI compliant.

TRAINING
The selected vendor shall provide training on all new equipment up to and including on-site
support, if needed.

VALUE ADDED OPTIONS
The University will consider any value added options that Respondents offer, including but not
limited to the following:

A. Capability for season ticket holders, single game sales, group sales, donor management and
report analysis

B. Social media outreach through the software that is targeted and strategic

C. Student ID scanning; e.g. swipe ID to track student attendance for a reward incentive
program to help increase attendance

D. No additional convenience fees for credit card processing

E. Single-sign-on for SFA employees/students; to include ability to login securely

F. SFA branding and ticket printout branding option

G. Barcode scanning

H. An application to manage tickets

[.  Ability to integrate with Blackbaud’s Raiser’s Edge

J. Ability to gather SFA data, export data and/or customize reports

K. Training, on-site if needed and implementation timing, etc.

L. Ability for local business marketing on the website

M. Ability to provide ticket stock for in-house printing
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Stephen F. Austin State University RFP #ATHLETIC TICKETING SYS-2017

3.1

3.2

SECTION 3
INSTRUCTIONS TO RESPONDENTS

CONTACT INFORMATION

All questions regarding the RFP, or response must be forwarded to the Director of Procurement
and Property Services:

Kay Johnson

P.0O. Box 13030, SFA Station
Nacogdoches, TX 75962
Phone: 936.468.4037

Fax: 936.468.4282

Email: johnsondk6@sfasu.edu

SUBMITTAL DEADLINE AND LOCATION
All proposals must be received by SFA no later than 5:00pm, Thursday, November 30, 2017.

Proposals are to be submitted to:

HAND DELIVER AND/OR

MAIL PROPOSAL TO: EXPRESS MAIL TO:
Stephen F. Austin State University Stephen F. Austin State University
Procurement and Property Services Procurement and Property Services
P.O. Box 13030, SFA Station 2124 Wilson Drive
Nacogdoches, TX 75962-3030 Nacogdoches, TX 75962

All U.S. Mail addressed to any component of SFA is delivered to a central mail room and
redistributed by SFA personnel to the addressee’s on-campus post office box. Consequently,
there is a possibility of delay between receipt of mail at the central mail room and receipt in the
Procurement and Property Services Department. Proposals must be in the office of the
Procurement and Property Services Department by the time set for RFP closing in order to be
considered, and receipt by SFA at the central mail room will not be deemed sufficient. The
University shall not be responsible for responses received after the due date and time. Late
responses will not be considered under any circumstances. Properly identified late responses will
be returned to the Respondent unopened.

Proposals will be publicly opened Friday, December 1, 2017 at 8:00am in the office of the
Director of Procurement, 2124 Wilson Drive. Only the names of the Respondents will be read
aloud.

Proposals received after the time for closing will be returned to Respondent unopened regardless
of the circumstance. It is the responsibility of the Respondent to get the proposals delivered in a
timely manner, regardless of delivery method or circumstances.

Faxed or electronically mailed proposals will not be accepted.

Proposals may be withdrawn at any time prior to the time and date set for proposal closing.
Stephen F. Austin State University reserves the right to accept or reject any or all proposals and
to waive irregularities or technicalities provided such waiver does not substantially change the

offer or provide a competitive advantage to any Respondent in the judgment of Stephen F. Austin
State University.
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3.3

34

3.5

SUBMITTAL INSTRUCTIONS
All proposals must be submitted in the format prescribed in Section 3.7.

Each Respondent must submit at least one original proposal with original signatures on
the Execution of Offer and Form of Proposal and seven (7) complete copies.

All proposals must be complete and convey all of the information requested to be considered
responsive. If the proposal fails to conform to the essential requirements of the RFP, SFA alone
will determine whether the variance is significant enough to consider the proposal susceptible to
being made acceptable and therefore a candidate for further consideration, or not susceptible to
being made acceptable and therefore not considered for award.

Each Respondent, by submitting a proposal, represents that the Respondent has read and
completely understands the request for proposal documents and agrees to abide by the terms of
this RFP and any resulting agreement. Failure of the selected contractor to fulfill the provisions of
this request for proposal shall in no way relieve the obligation of the Contractor to furnish all
services necessary to carry out the provisions of the agreement.

Proposals shall be signed by a legally authorized representative of the Respondent. Unsigned
proposals (Exhibit A) will be rejected as a material failure.

ACCEPTANCE AND FORMATION OF AGREEMENT

No recommendation for award will be made until Stephen F. Austin State University is fully
satisfied that the Respondent is professionally competent and properly equipped to render the
specified service.

The University reserves the right to further negotiate, after proposals are opened, with any
Respondent that submits a proposal. SFA may award a contract(s) based on initial proposals
received without any discussion of such proposals. Therefore, each proposal should be
submitted on the most favorable and complete price and terms possible.

SFA reserves the right to enter into an agreement not based only on the cost to the University,
but which, in the sole opinion of SFA, is deemed to represent the best value to SFA. The
University shall be the sole judge of determining which proposal represents the best value to the
University.

EVALUATION CRITERIA

Award will be based on a two-step process wherein an initial evaluation of the proposals will be
conducted and a short-list of Respondents selected to present demonstrations for the final
evaluation. The University reserves the right to have all Respondents present demonstrations, if
it is determined to represent the best value to the University.

Initial Evaluation

a) Initial evaluation will be based on a comprehensive review and analysis based on a weighted
value of averaged evaluation scores. Initial evaluation will be used to determine which
Respondents will be asked to participate in ‘Demonstration and Final Evaluation.’
Submission of a proposal represents concurrence with this method of evaluation and award.
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3.6

b) Evaluation of the proposals will be performed by an evaluation committee representing
Stephen F. Austin State University. Proposals will be evaluated using the following criteria,
which are listed below in no particular order.

c) Criteria

i. 35% - Quality of Proposal;

i. 25% - Pricing;
iii. 20% - Qualifications and Experience;
iv. 10% - References;

V. 10% - Value add options;

Demonstrations and Final Evaluation

a)

Prior to demonstrations, vendors selected to make presentations shall complete a vendor
survey as required by the Information Technology Services (ITS) department. This survey is
available online — https://sfasu.qualtrics.com/jfe/form/SV_86ACp6tia6PDJVb. The survey is
used to assist in the evaluation of vendor software or hosting services and is not intended to
evaluate the software functionality. Vendors who do not complete the survey will not be
allowed to present a demonstration to the University.

Final evaluation and award will be based on an analysis of product demonstrations based on
a weighted value of averaged evaluation scores and negotiation of the proposal that best
meets the needs of the University. Submission of a proposal represents concurrence with
this method of evaluation and award. Furthermore, Respondents will not, under any
circumstances, dispute any award made using this method.

Evaluation of the demos will be performed by an evaluation committee representing Stephen
F. Austin State University. Demos will be evaluated using the following criteria, which are
listed below in no particular order.

Criteria

i. 40% - Clarity and content presented showing the Respondent has the experience,
materials and resources to complete the project;

ii. 25% - Overall proposal as it relates to the upgrades offered, suitability for the venues,
and all associated cost, demonstrating a comprehensive plan to complete the desired
project in a cost efficient manner, and offering flexibility that best meet the needs of
the University;

iii. 20% - Training, warranty and service options that best meet the needs of the
University;

iv. 10% - Consulting and marketing support;

V. 5% - Value add options.

PROPOSAL FORMAT

Proposals shall be prepared in a straightforward and concise manner, identifying clearly and
concisely any deviations, enhancements and other differences that exist between the RFP and

the Respondent’s proposed services. Emphasis should be placed on responsiveness to the RFP

requirements, completeness and clarity of content and conformance to the RFP instructions.
Respondents shall organize their proposal in a point-by-point format below. Failure to
follow point-by-point presentation could be grounds for disqualification.
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Proposal shall include the following information and be submitted in the following order:

a) Required Submittal — failure to provide any of the following documents will result in
disqualification of the proposal from further consideration

i. Exhibit A — Signed Execution of Offer
i. Exhibit B — Acknowledgement of Addenda, if any
iii. Exhibit C — Pricing Summary by Venue
iv. Exhibit D — Criteria Questions/Answers
V. Respondent’s sample form of agreement, including all terms and conditions.

Vi. Provide a point by point acknowledgement and/or agreement with Sections 2.2-2.6
and provide proposal summary to describe in detail recommendations and all costs
associated with this turn-key project; i.e. printers, scanners, credit card swipes,
hardware, software, additional equipment, installation, marketing, training, warranty,
on-going maintenance, etc.

b) Evaluation Submittals

i. Provide overview of your Company including a brief history of the company and
company’s demonstrated expertise and experience with athletic ticketing systems.

ii. Provide infrastructure and technology to offer, system capabilities, customer
service/technical support, payment processing compliance, programs, warranty,
training and proposed equipment suitability for the identified venues;

iii. Qualifications and Experience:

a. Provide Company profile to include resumes on personnel that would be assigned
to SFA's account, including contract management, project management; the
individual’'s experience, certifications and qualifications;

b. Provide customer service philosophies;

c. Provide a list of no more than ten (10) University/College or professional sports
organizations for which Respondent has completed projects similar in size and scope
to that described herein. At a minimum, include entity name, contact name, address,
telephone number and email address;

d. Provide references of no more than five (5) University/College or professional
sports accounts for which Respondent has completed and implemented an athletic
ticketing system within the past 5 years. At a minimum, include entity name, contact
name, telephone number, email address;

e. Explain in detail the consulting and marketing support offered including any
expectation of payment for these services.

iv. Describe any value-add options offered;

V. Accessibility information, i.e. VPAT, for all software;

Stephen F. Austin State University reserves the right to check references prior to award. Any
negative responses received may be grounds for disqualification of the bid. SFA reserves the
right to enter into an agreement not based only on lowest cost to the University, but which, in the
sole opinion of SFA, is deemed to represent the best value to SFA.
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Stephen F. Austin State University RFP #ATHLETIC TICKETING SYS-2017
EXHIBIT A

EXHIBIT A
EXECUTION OF OFFER

In compliance with this RFP, and subject to all the conditions herein, the undersigned offers and agrees to furnish any or all
commodities or services and to comply with all terms, conditions and requirements set forth in the RFP documents and contained
herein.

By signature hereon, Respondent affirms that he/she has not given, offered to give, nor intends to give at any time hereafter any
economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant in
connection with the submitted Qualifications. Failure to sign the response, or signing it with a false statement, shall void the
submitted response or any resulting contracts, and the Respondent may be removed from all bid lists.

By the signature hereon affixed, the Respondent hereby certifies that neither the Respondent nor the firm, corporation,
partnership, or institution represented by the Respondent or anyone acting for such firm, corporation, or institution has violated
the antitrust laws of this State or the Federal antitrust laws nor communicated directly or indirectly the response made to any
competitor or any other person engaged in such line of business.

By signature hereon, Respondent certifies that if a Texas address is shown as the address of the Respondent, Respondent
qualifies as a Texas Resident Bidder as defined in Rule 34 TAC 20.38.

Certifications:

Texas Family Code Child Support Certification. By signature hereon, Respondent certifies as follows: "Under Section 231.006,
Texas Family Code, the Contractor certifies it is not ineligible to receive the payments specified in the Agreement and
acknowledges that this Agreement may be terminated and payment may be withheld if this certification is inaccurate.”

Sales Tax Certification. By signing the Agreement, the Respondent certifies as follows: "Under Section 2155.004, Texas
Government Code, the Contractor certifies that the individual or business entity named in this Agreement is not ineligible to
receive the specified contract and acknowledges that this contract may be terminated and payment withheld if this certification is
inaccurate."

Franchise Tax Certification. By signing the Agreement, a corporate or limited liability company, Respondent certifies that it is
not currently delinquent in the payment of any Franchise Taxes due under Chapter 171 of the Texas Tax Code, or that the
corporation or limited liability company is exempt from the payment of such taxes, or that the corporation or limited liability
company is an out-of-state corporation or limited liability company that is not subject to the Texas Franchise Tax, whichever is
applicable. Contractor acknowledges and agrees that if this certification is false or inaccurate, at University's option, the
Agreement may be terminated and payment withheld.

Payment of Debts to the State of Texas. That pursuant to Section 403.0551, Texas Government Code, the Respondent agrees
that any payments owing to the Contractor under this contract may be applied towards any debt or delinquent taxes that the
Contractor owes the State of Texas or any agency of the State of Texas, until such debt or delinquent taxes are paid in full.

The person signing the Response should show title or authority to bind his/her firm in contract.

Federal Employer’s Identification Number:

Sole Owner should also enter Social Security No.:

Respondent/Company:
Signature (INK):
Name (Typed/Printed):
Title:

Street:
City/State/Zip:
Telephone No/Fax No:

Email.:

THIS SHEET MUST BE COMPLETED, SIGNED, AND RETURNED WITH RESPONDENT'S PROPOSAL.
FAILURE TO SIGN AND RETURN THIS SHEET MAY RESULT IN THE REJECTION OF YOUR RESPONSE.
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EXHIBIT B

EXHIBIT B
ACKNOWLEDGEMENT OF ADDENDA

Receipt is hereby acknowledged of the following addenda to this RFP.

Addenda No. Dated
Addenda No. Dated
Addenda No. Dated
Addenda No. Dated
Respondent/Company:

Refer to the SFA Procurement and Property Services Department website to
confirm all addenda issued: http://www.sfasu.edu/purchasing/122.asp
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EXHIBIT C

EXHIBIT C
PRICING SUMMARY BY VENUE

Having carefully reviewed the specifications and related documents affecting the proposal to
provide a turn-key athletic ticketing system project, equipment and software for various sports
venues on the campus Stephen F. Austin State University, the undersigned submits the following
Financial Proposal in accordance with the Request for Proposal documents:

Respondent Name:

Authorized Signature:

SUMMARY OF COSTS BY VENUE - DETAILED COSTS OUTLINED IN PROPOSAL

Provide detail pricing breakdown by venue to include equipment, software and
implementation costs.

A. Homer Bryce Stadium $
(Attach detail pricing breakdown)

Timeframe for completion:

B. William R. Johnson Coliseum $
(Attach detail pricing breakdown)

Timeframe for completion:

C. SFA Baseball Complex $
(Attach detail pricing breakdown)

Timeframe for completion:

E. SFA Softball Complex $
(Attach detail pricing breakdown)

Timeframe for completion:

D. Final negotiated costs will be held firm for up to months.
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EXHIBIT D

EXHIBIT D
CRITERIA QUESTIONS

Respondents are required to submit answers to each of the following questions. The response
should include both the question and the vendor response/solution.

1. Describe the level of site branding available for University customization.

2. What is the product credit card processing capability?

a. Does the product have integration ability with the third party credit card charging
software TouchNet Marketplace? If so, are there additional fees for setup?

b. Are there extra fees associated with credit card processing setup in general?

3. How long is typical implementation? NOTE: The University is looking for an estimate
and understands the potential for implementation complications so an average
estimate will suffice.

a. What is involved and provided with implementation?

b. Are there on-site visits during implementation? If so, what costs are associated
with the visits?

4, Does the software have Single Sign On capabilities for SFA users?
a. If so, is CAS or Shibboleth available?
b. Is there an implementation fee for this capability?
c. Isthere an annual fee for this capability?
5. What are the product security measures for user login (non-SFA population)?
Reporting — How flexible and expansive is the products reporting capability?

a. Is the University able to build customized reports without incurring extra cost or
assistance?

b. Does the University receive a full suite of reports with the product? If so, provide a
list with description.

Can reports be automated to generate and send according to a set schedule?
How many template reports are provided? Provide a list with description.

Does product provide goal setting?

=~ o a o

Does the University have the ability to pull University data to create custom
reports?

g. Based on packet pricing, provide the levels and cost(s).

7. Administrative override and field control — How robust is the admin tool for software
management?
8. Does the product connect with Raiser’s Edge software?

Does the product allow for multiple user levels with varying degrees of security
management in the software? For example, an admin user, system user, and
customer each with different views.

10. Hosted Solution is preferred — What is the available cloud size and what is the
archiving, record keeping or cleanup process?

11. Testing Site — Does the Respondent provide the University with a test site and
production site? If not, is testing and training provided prior to go-live?
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EXHIBIT D

12. Does the Respondent have other Texas schools as customers? If so, provide a list of
schools.

13. Support Structure — What type and level of support is provided as a customer?
Describe the package level applications, if possible.

14. Mobile Device Support — Does the product have a mobile version or application
designed for mobile devices? If so, how similar is the mobile experience to the
website version?

15. Training Model — What training is provided during implementation for each user level?

16. Disability compliance — What is provided to better assist users with disabilities?

17. Data access — Describe the level of administrative data access provided with this
product. If based on package pricing or module, detail the cost for each access level.

18. Environment redundancy / Cloud provider — Describe the redundancy process and
provide details about the cloud provider.

19. Data Storage — Where is the product's data stored? Provide the physical location (i.e.
New York, Canada, etc.) and the company name, if possible.

20. Upgrade Management — How often is the product upgraded and what is the process?
a. How are updates managed?

b. What is the update schedule?
c. Are there associated costs with upgrades?

21. What is the process for dedicating necessary resources to provide fixes, work-
arounds or enhancements for Priority 1 issues (high impact/high risk)?

22. What is the process for dedicating necessary resources to provide fixes, work-
arounds or enhancements for Priority 2 issues (medium impact and high risk or high
impact and medium risk)?

23. Does the web front end support SSL / TLS?

24, What is the disaster recovery plan?

25. What is the maximum number of users the configuration will support?

26. Does the application support high availability (single node vs. high availability)?

27. Data Ownership — What is the process and format for the University to extract all data
should the University decide to terminate the service/subscription?

28. What are the product storage limitations?

29. How does the product manage separate populations, such as, season ticket holders,
single game sales, group sales and donor management?

30. Does the software provide social media outreach capabilities through the platform? If
so, describe.

31. Is there ability to import a list of student attendees or scan student ID’s for attendance
tracking purposes? NOTE: Students attend events at no cost but the University would
like to track attendance for possible incentive programs.

32. Can the product support University marketing efforts on the site for local business
marketing?

33. Does the software have the ability to track priority points and seat locations?

34. Does the software support return-ability for reselling tickets, such as a season ticket

holder who would like to sell a ticket back for an individual game? If so, describe the
capability.
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EXHIBIT D

35.

36.

37.
38.

39.
40.

Can the product support barcode scanning? If so, what equipment is required for this
functionality? Indicate all equipment needed for each venue. Is there an additional
cost for this functionality?

Is hardware sold by the Respondent required in the purchase or can the University
purchase the equipment separately?

a. Provide a list of all required equipment.
How does the software manage off-site locations with limited connectivity?

Cost — Provide the Cost for Implementation, to include a 3 Year agreementand a 5
year agreement listed individually.

What internet browsers are supported?

Does the product come with supporting documentation accessible to the software
administrators?
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