Sandul HIS 570 Syllabus 1

History 570

Collections Management

Professor: Dr. Paul J. P. Sandul

Email: sandulpj@sfasu.edu 
Phone: 468-6643

Office: Liberal Arts North (Vera Dugas) # 329

Office Hours: Wednesdays, Thursdays, and Fridays from 8:20-10 am
Department: History

Class meeting place and time: F-475; Wednesdays, 6-8:30 pm
Course Description 

The course is an introduction to the broad fields of museum and archival work from the history of both areas to issues of theory, practice, development, care, and the use of collections. Staffing and management concerns, educational development, and the social, economic, and political trends that shape collections will also be covered. 

Course Objectives 

This course will introduce students to the essential knowledge, skills, and abilities required to successfully conduct the management of archival or museum collections. Students will read short essays, extended monographs, and technical briefs as they become familiar with the processes, critical issues, and standard terminology and practices of collections management. The assignments will include individual and group projects, written summaries and reports, and in-class discussion. The “hands-on” emphasis of this course will provide “real world” experiences to complement the traditional reading and discussion phases of a graduate-level course. 

Program Learning Outcomes 

The SFA History Department has identified the following Program Learning Outcomes (PLOs) for all SFA students earning an M.A. degree in History: 

1. The student will be able to explain the key issues and developments in at least two historical periods (one per course). 

2. The student will be able to identify the main historical works and interpretive debates associated with an event or period. 

3. The student will be able to locate, identify, and critically analyze primary sources. 

4. The student will be able to research and analyze effectively an issue or topic in writing. 

5. The student will be able to present written work in an appropriate academic style, including the proper citation of sources using Chicago Manual of Style (most recent edition). 

This section of this course will focus on PLOs 3, 4, and 5. 


Student Learning Outcomes 

· The student will demonstrate in writing and discussion an understanding of the three phases of collections management: acquisition; holding; and utilization. 

· The student will demonstrate an ability to complete specific individual collections management projects on time and evaluate the experience within the theoretical context. 

· Functioning as a member of a team, the student will create an exhibit to highlight a specific collection.

· Individually, the student will create collections management policies to showcase mastery of actual policies and best practices, and issues and problems.

· The student will verbally and visually present information to the class.

Required Texts:

1. Blouin, Francis X. and William G. Rosenberg, eds. Processing the Past: Contesting Authority in History and the Archives. New York: Oxford University Press, 2011.

2. G. Ellis Burcaw, Introduction to Museum Work (Walnut Creek, CA: Alta Mira, 1997).

3. Barry Serrell, Exhibit Labels: An Interpretive Approach (Walnut Creek, CA: Alta Mira, 1996).

4. John E. Simmons, Things Great and Small: Collections Management Policies (Washington, D.C.: American Association of Museums, 2006).

Additional Reading Material (provided by professor): 

In the “Course Schedule” section you will see additional reading material has been assigned throughout the semester. All additional reading materials will be made available on D2L.
Course Requirements:



Participation: 120 points 






Five Review and Response Papers: 50 points

Twenty Hours in Museum: 100 points

Twenty Hours in Archive: 100 points

Museum Mission Statements: 40 points

Exhibit Labels: 40 points

Group Project: 150 points

Total: 600 points

Course Requirements:

Attendance Policy 
Students are expected to attend all classes.
Participation (Out of 120 Points):

All students must do the following to successfully participate in this course: 
· Prepare by thoroughly reading all the assigned material and having a solid understanding of the big-picture of the readings as well as the details;

· Each student must write down two topics to talk about during the discussion and to which will be placed on the board at the start of the class;

· Some ideas for types of topics to discuss include, but are not limited to: delving deeper into a particular research area; exploring the evidence the author or authors provide for any of their conclusions; expanding on an implication of any particular reading; exploring the implications of any particular reading for understanding both the discipline of history broadly conceived and for different disciplinary areas; or for how the research could be applied in a variety of different capacities; (obviously, the possibilities are endless);

· Each student must provide insights, questions, and answers to posed questions from the professor and fellow students in general;

· Actively listen to fellow group participants and respond to each other’s comments rather than just bringing your own comments to the table.
For weeks two, three, four, five, six, seven, nine, and ten you will grade yourself for participation that week (it will be out of 15 points each; so, 120 total points). Simply inform me of how many points you earned and, briefly, why (tell me in an email within a week). If you miss a week, consult with me on making up points (I will likely have you write an [additional]  4-5 pp review/reflection paper).
Five Review and Response Papers (out of 10 points each for a total of 50 points):
You are required to turn in five Review and Response papers. Specifically, do this for weeks two, three, four, five, and six. Also, make sure, each week, you a reviewing all the week’s assigned readings together. In about four to five pages (excluding title page, footnotes, and bibliography) define the thesis or theses, give a content summary and analysis, and share your personal reaction. To define a thesis you are trying to give a brief explanation of what the author’s or authors’ purpose was, i.e., the overall point. A content summary is a summary of the entire work or works. Be concise, no need to give a chapter-by-chapter replay. I know what was written, I am seeing if you do. Analysis is flushing out essential features and their relations with material covered in class. Let me be clear: content summary and analysis should be the bulk of your paper and should  blend in the text of your paper. Be sure to relate the material in question to what we discuss in earlier classes and with other materials we have read. Specifically, then, incorporate class discussion and other readings into your analysis to show you have a command of the material at hand (do not just simply footnote it). [Obviously, this will be more nuanced as both the class progresses and your understanding of collections management deepens.] Finally, give me a summary of your (intelligent) reaction to the assigned reading(s). 
PLEASE NOTE: All written assignments must follow Chicago Manual of Style and formatting requirements. It is assumed you know how to do this by now. If you do not, please see me.
Twenty Hours in a Museum (out of 100 points):

Each student will work a minimum of twenty hours in the Texas Forestry Museum (TFM). The TFM’s hours are Monday through Saturday 10 a.m. to 5 p.m. Director Kendall Gay will provide detailed instructions for your project. Please email her (kgay@treetexas.com) at the start of your session so she can arrange one or two large orientation & training sessions rather than several time consuming individual ones. Gay will assign you tasks related to museum work as she determines best but will likely include dealing with accession, provenance and/or artifact research, data entry into a filing system, and other related tasks. Half of the class will work in the TFM between  9/9 and 10/18. The second half will work in the TFM between 10/21 and 11/22. You will need to keep track of your hours on the tracking form I provide you. Gay or her designee may sign off on hours. Students will submit three items: (1) their tracking form (form on D2L); (2) a copy of any materials produced or a summary list of work accomplished; and (3) a three-page comparison of your activities and theoretical collections management.

Due Date for First Half (9/9-10/18): in class on October 23
Due Date for Second Half: (10/21-11/22): in class on December 4
Twenty Hours in an Archive (out of 100 points):

Each student will work a minimum of twenty hours in the East Texas Research Center (ETRC), Steen Library. The ETRC’s hours are 8:00-5:00 M-F. Director Linda Reynolds will assign you to a specific collection. The activities may include rehousing documents and photographs, creating or expanding finding aids, cleaning and repairing, and digitizing materials. Half of the class will work in the ETRC between 9/9 and 10/18. The second half will work in the ETRC between 10/21 and 11/22. You will need to keep track of your hours on the form I provide. Linda Reynolds or Kyle Ainsworth may sign off on hours. Students will submit three items: (1) their tracking form (form on D2L); (2) a copy of any materials produced or a summary list of work accomplished; and (3) a three-page comparison of your activities and theoretical collections management.

Due Date for First Half (9/9-10/18): in class on October 23

Due Date for Second Half: (10/21-11/22): in class on December 4

Museum Mission Statements Assignment (40 points):

Collect as many mission statements and other supporting documents (e.g., risk plan, ethics policy, collections policy, etc) that you can find from any museum, local or otherwise. You can visit local museums in person or you can search the internet. Whether you bring in something from a museum or if you print it up yourself from an online source, do be sure to bring the documents to class (and, if possible, scan the documents and send them to the entire class). On Sept. 25, we will be discussing mission statements and supporting documents as they relate to museums (and Simmons’s Things Great and Small; so be sure to reference that when sharing). Students doing this assignment will thus present their findings and relate with the class their opinions on the quality (or lack thereof) of the documents. Please turn in a hardcopy of the documents you collected with a cover page (stapled).  

Exhibit Labels Assignment (40 points):
Document (photograph or write down) at least five, and no more than ten, exhibit labels from exhibits in any local museum you can visit. Whether photos or something you type up, do be sure to bring copies of the labels to class (and, if possible, scan the documents and send them to the entire class). On Oct. 2, we will be discussing exhibit labels as they relate to museums (and Serrell’s Exhibit Labels; so be sure to reference that when sharing). Students doing this assignment will thus present their findings and relate with the class their opinions on the quality (or lack thereof) of the labels. Please turn in a hardcopy of the labels you collected with a cover page (stapled).  

Group Project (150 points)

Overall Purpose of the Project: This project centers on creating an exhibit about Houston County’s African American community, specifically utilizing their oral history collection. Based on discussions, lectures, and readings throughout the course, you and you class mates will produce a final project that will be exhibited. My reason for creating this project is twofold: (1) to give you experience creating a history-related product that can be accessed by a public audience (i.e., becoming a practicing public historian); and, (2) to create a useful product to bolster the public education of African American history locally.
What to do?/What to Produce?

· We will divide into two teams (exactly how and for what project aims will be worked on in class)

· Each team will select objects and/or images from a relevant archive (ETRC or Houston County Historical Commission [HCHC]) and create their part of the exhibit.

· There are several strategies for accomplishing your exhibit part.  

· You can pick one theme/topic and pick all your images and/or objects to fit that theme; or you can pick one or more images and/or objects that fit multiple themes/topics. 

· This will be negotiated in class.

· At minimum, your exhibit(s) need to:

· Utilize oral histories. Specifically, we will both  work together and as teams to determine clips to share and be a part of the exhibition (which we will discuss the how’s of in class). You will need to find several, but exactly how many and how long will have to wait till we begin work on the project.

· Utilize objects if possible (or, if not possible to use the object per se, then we will photograph them and turn into images for placement on exhibition paper) and/or images from the ETRC/HCHC concerning African American History in Houston County.

· Presents a general theme or topic relevant to and about Houston County African American History.
· You will need to provide a short contextual statement for the entire exhibit of your team.

· You will need to identify the objects/images, including date (era), description, and, well, what the heck it is and why you are using it.

· A 500-word caption for each image/object explaining it and an answer to some type of enduring question.

· Variations:  

· Create three separate 500-word exhibits on one poster.

· Create one exhibit with a contextual 500-word informational text with multiple images with brief descriptions and links to oral histories.

· Use your imagination but make sure it conforms to what we discuss in class (check with me for approval).

How to create your exhibit?

· We will assemble the final products in class no later than Dec. 4. Prior to that, you can print low-quality material on your own. Essentially, I will be providing each group with quality exhibit materials for the final products. 
· Key here is to understand the nature of collaborative work. Often we will be sharing via D2L or email (or some shared platform) throughout the semester, coming to class to go over material together, face-to-face.

Class Presentations/Work time: Week 8 (Oct. 16) through Week 15 (December 4)
We will examine and analyze materials and rough drafts of your projects in class and on your own throughout the second half of the semester to offer humble suggestions and critiques (and praise!). By presenting your work to the class, you will be able to get feedback and improve the quality of the project before its final due date. Please submit an electronic copy, if possible, to the entire class prior to the meeting. During class each team will give presentations/updates on their project. After all this is completed, revise your rough draft materials appropriately and get them to me by Dec. 1. I will then have them printed out and we can assemble/look at them in wonder in class on Dec. 4 and then again on Dec. 11 when we install it.
Academic Integrity (A-9.1):

Academic integrity is a responsibility of all university faculty and students. Faculty members promote academic integrity in multiple ways including instruction on the components of academic honesty, as well as abiding by university policy on penalties for cheating and plagiarism. 
· Definition of Academic Dishonesty:

Academic dishonesty includes both cheating and plagiarism. Cheating includes but is not limited to (1) using or attempting to use unauthorized materials to aid in achieving a better grade on a component of a class; (2) the falsification or invention of any information, including citations, on an assigned exercise; and/or (3) helping or attempting to help another in an act of cheating or plagiarism. Plagiarism is presenting the words or ideas of another person as if they were your own. Examples of plagiarism are (1) submitting an assignment as if it were one's own work when, in fact, it is at least partly the work of another; (2) submitting a work that has been purchased or otherwise obtained from an Internet source or another source; and (3) incorporating the words or ideas of an author into one's paper without giving the author due credit.  Please read the complete policy at http://www.sfasu.edu/policies/academic_ integrity.asp.

Withheld Grades (Semester Grades Policy, A-54):
Ordinarily, at the discretion of the instructor of record and with the approval of the academic chair/director, a grade of WH will be assigned only if the student cannot complete the course work because of unavoidable circumstances. Students must complete the work within one calendar year from the end of the semester in which they receive a WH, or the grade automatically becomes an F. If students register for the same course in future terms the WH will automatically become an F and will be counted as a repeated course for the purpose of computing the grade point average. 

Students with Disabilities:

To obtain disability related accommodations, alternate formats and/or auxiliary aids, students with disabilities must contact the Office of Disability Services (ODS), Human Services Building, and Room 325, 468-3004 / 468-1004 (TDD) as early as possible in the semester.  Once verified, ODS will notify the course instructor and outline the accommodation and/or auxiliary aids to be provided. Failure to request services in a timely manner may delay your accommodations. For additional information, go to http://www.sfasu.edu/disabilityservices/.

Course Schedule:

· Week 1 (Aug. 30): Introduction to course.

· Week 2 (Sept. 4): The Power of Museums; Read (I suggest in the order listed) and discuss:

· Turkle, “Evocative Objects,” pp. 157-68 (14pp);
· Luke, “Introduction: Museum Exhibitions as Power Plays,” only pp. xii-xxv (13pp);

· Levin, “Why Local Museums Matter,” pp. 9-25 (17pp);

· Simmons, “Learning to Read Objects (Again),” only pp. 213-41 (29pp);

· History Wars:

· Linenthal, “Anatomy of a Controversy,” pp. 9-62 (54pp);

· Boyer, “Whose History is it Anyway,” pp. 115-39 (25pp); and 

· Kohn, “History at Risk,” pp. 140-70 (31pp)

· 183pp total

· Note: all readings for this week are on D2L
· Week 3 (Sept. 11): Introduction to Museum Practice; Read (I suggest in the order listed) and discuss:
· Cauvin, “Collections Management,” pp. 29-48 (20pp) (found on D2L); and
· Burcaw, Introduction to Museum Work, chs. 1-5, 7, 9-21 (173pp). 
· 193pp total
· Note: for Burcaw, be prepared to go through some (not all) of the below listed exercises that Burcaw features at the end of each chapter. That said, pick two that you really want to do in class.
· Ch. 1 = exercise 1; ch. 2 = 1, 8, 9; ch. 3 = 1; ch. 4 = none; ch. 5 = 2, 6, 9; ch. 7 = 2, 3, 5, 6; ch. 9 = 3; ch. 10 = 1, 10; ch. 11 = 7, 9; ch. 12 = 1a and 1b; ch. 13 = 2, 6; ch. 14 = 1, 3b; ch. 15 = 2, 4; ch. 16 = 6, 7; ch. 17 = 4a; ch. 18 = 1, 2, 5; ch. 19 = 3, ch. 20 = 1; ch. 21 = 3, 6.
· Week 4 (Sept. 18): Archival History and Practice; Read (I suggest in the order listed) and discuss:
·  A Modern Archives Reader:
· Posner, “Some Aspects to Archival Development Since the French Revolution,” pp. 3-14 (12pp);
· Jenkinson, “Reflections of an Archivist,” pp. 15-21 (7pp);
· Schellenberg, “The Appraisal of Modern Public Records,” pp. 57-70 (14pp);
· McCree, “Good Sense and Good Judgement,” pp. 103-23 (21pp); and 
· Blouin and Rosenberg, Processing the Past, Intro – Ch. 11 (212pp).
· 266pp total
· With the exception of Processing the Past, all the readings are on D2L.
· Week 5 (Sept. 25): Collections Management Policy and Practice; Read and discuss Things Great and Small, pp. 1-166 (166pp total).
· Due: Museum Mission Statements Assignment.
·  Week 6 (Oct. 2): Making Museum Exhibitions; Read and discuss:
· Kyvig and Marty, “Visual Documents,” only pp. 133-48 (16pp) (on D2L); and 
· Serrell, Exhibit Labels, chs. 1-8, 10-17 (201pp).
· 217pp total
· Due: Exhibit Labels Assignment.
· Week 7 (Oct. 9): Visit Houston County Historical Commission in Crockett (peruse stuff on Houston County History found on D2L). You will be going with Dr. Beisel, not I as I will be in Australia presenting at a conference. 
· Week 8 (Oct. 16): No class; work on your own and listen to the Houston County oral histories made available either on D2L or some other shared platform, 
· Listen for ideas concerning an exhibition, specifically topic ideas, themes, names, places, businesses, neighborhoods, churches, civil rights, and more.
· In a discussion forum on D2L, please start sharing your ideas with the class.
· Week 9 (Oct. 23): Meet and discuss the oral histories.
· We want to try and figure out a big idea and interpretive thrust for the exhibition, as well as narrow down topics, themes, people, places, etc. to accomplish such.
· We will share this with the HCHC for feedback/comments.
· We will divide into teams this week.
· By week 9, read, on your own, Manual of Museum Exhibition, chs. 2, 3, 10-12 (83pp total) (on D2L). This will help in the design of our exhibitions and or work together.
· Week 10 (Oct. 30): Meet and discuss work so far, as well as images/oral history clips thought to be useful. 
· Share any written draft material as well before class so others have time to read it (we can keep posting on D2L’s discussion forum if preferred).
· We will share what we got with the HCHC
· Week 11 (Nov. 6): No class; keep working as a team and individually on you part of the exhibit. 
· Send stuff to me by Nov. 8 to share what we got with the HCHC.
· Week 12 (Nov. 13): Meet with the HCHC to go over our exhibition materials thus far.
· Week 13 (Nov. 20): TBD. We will either meet in class to begin piecing the exhibition together or we will stay home but collaborate via email or D2L (or we will do both; likely both!)
· Week 14 (Nov. 27): No class for the Thanksgiving break.
· Week 15 (Dec. 4): Finalize the exhibition!
· Week 16 (Dec. 11; Finals Week): Glory in Final Exhibition (or install it in Crockett).
· Note, the date for the actual installation may change as HCHC is available. If you have a legitimate conflict and cannot make it, let me know.
· Too, installing the project and an opening might be two separate dates. While you won’t be dinged for not attending any opening, you surely will want to be there!
Grading Scale (in %):


A: 90-100%	


B: 80-89%


C: 70-79%


D: 60-69%


F: 59% and below








